RESOLUTION NO. _08-72

RESOLUTION OF THE MAYOR AND THE
CITY COUNCIL OF THE CITY OF
HIALEAH, FLORIDA AUTHORIZING THE
MAYOR AND THE CITY CLERK, AS
ATTESTING WITNESS, ON BEHALF OF
THE CITY, TO ENTER INTO A FUNDING
RECONFIGURATION AGREEMENT WITH
NEXTEL OPERATIONS, INC., A
SUBSIDIARY OF  SPRINT  NEXTEL
CORPORATION, A KANSAS
CORPORATION, A COPY OF WHICH IS
ATTACHED HERETO AND MADE A PART
HEREOF AS EXHIBIT “17, THAT PROVIDES
FOR NEXTEL OPERATIONS TO PAY THE
CITY FOR THE COST OF PLANNING
ACTIVITIES IN CONNECTION WITH THE
REBANDING OR RECONFIGURATION OF
THE 800 MHz CHANNEL OR FREQUENCY
USED BY THE CITY IN AN ESTIMATED
AMOUNT NOT TO EXCEED $1,095,793.25.

WHEREAS, Sprint-Nextel operated on a band or frequency that was close to and
was subject to interference with, most local government public safety communications
systems operating a 800 MHz channel, including the City of Hialeah; and

WHEREAS, pursuant to a series of orders of the Federal Communications
Commission (FCC) in 2004, certain licensees of 800 MHz channels used in public safety
or other systems were required to relinquish their existing channels and relocate their
systems to other licensed channels and Sprint-Nextel was also required to relinquish
some of its existing channels and provide and pay relocation (planning costs) funds to
relocate the local government public safety systems onto replacement channels and
reconfigure their systems so that they are comparable facilities; and

WHEREAS, the FCC further mandated that Sprint-Nextel negotiate the terms
and conditions of the reconfiguration agreements with local governments and to
reimburse local governments for reconfiguration implementation costs; and

WHEREAS, the FCC appointed a Transition Administrator to assure that the
rebanding initiative proceeds on schedule in a planned and coordinated manner so that
the disruption to a licensee’s system is minimized.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY
COUNCIL OF THE CITY OF HIALEAH, FLORIDA, THAT:
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Section 1: The City of Hialeah, Florida hereby authorizes the Mayor and the
City Clerk, as attesting witness, on behalf of the City, to enter into a Reconfiguration
Funding Agreement with Nextel Operations, Inc., a subsidiary of Sprint Nextel
Corporation, a Kansas corporation, a copy of which is attached hereto and made a part
hereof as Exhibit “1°, that provides for Nextel Operations to pay the City for the cost of
activities in connection with the rebanding or reconfiguration of the 800 MHz channel or
frequency used by the City in an estimated amount not to exceed $1,095,793.25.

PASSED AND ADOPTED this 24th day of &ume P , 2008.

Estebeh Bovo
Council President

e A
Attest: . Approved on this Z ) day of \%\ , 2008.
\,

/ /1]~

Rafael E. Granado, City Clerk Maybr Julik)' R’baina

Approved as to legal sufficiency and form:

William M, GrodéiCk, City Attorney

s:/wmg/legisl/reso-07/nextelplanning fundingagreement. doc

Resolution was adopted by a unanimous vote with Councilmembers Bovo, Caragol, Casals-
Mufioz, Garcia-Martinez, Gonzalez, Hernandez, and Yedra voting “Yes”.



CONFIDENTIAL

FREQUENCY RECONFIGURATION AGREEMENT

THIS FREQUENCY RECONFIGURATION AGREEMENT (this “Agreement”) is made as of
this  day of , 2008 (“Effective Date™), by and between the City of Hialeah, a political
subdivision of the State of Florida (“Incumbent’™), and Nextel South Corp. (“Nextel”), a wholly owned
indirect subsidiary of Nextel Communications, Inc., a Delaware corporation (each is referred to in this
Agreement as a “Party” and collectively as the “Parties”).

RECITALS

A. On August 6, 2004, the Federal Communications Commission (“FCC”) issued a report and
order that modified its rules governing the 800 MHz band. The purpose of the order was to
reconfigure the 800 MHz band to minimize harmful interference to public safety radio
communications systems in the band (“Reconfiguration”).

B. On December 22, 2004, the FCC issued a Supplemental Order and Order on Reconsideration.
The August 6, 2004 and December 22, 2004 FCC orders, any binding actions issued by the
Transition Administrator pursuant to its delegated authority under the orders (“Actions”), and
any supplemental FCC orders in the Reconfiguration proceeding or subsequent Actions after
the date of this Agreement, are collectively referred to as the “Order.”

C. Pursuant to the Order, Incumbent and Nextel are licensed on frequency allocations subject to
Reconfiguration.

D. Pursuant to the Order, Nextel will pay Incumbent an amount to effect a Reconfiguration of
Incumbent’s affected frequency allocations (“Reconfiguration Cost™). Incumbent will certify
to the transition administrator appointed pursuant to the Order (the “Transition
Administrator™) that the Reconfiguration Cost is the minimum amount necessary to provide
comparable facilities.

FOR GCOD AND VALUABLE CONSIDERATION, THE RECEIPT OF WHICH 1S HEREBY
ACKNOWLEDGED, THE PARTIES AGREE AS FOLLOWS:

AGREEMENT

1. Frequencies to be Reconfigured: Incumbent is the licensee under the license(s) granted by
the FCC identified in Schedule A (the “Incumbent Licenses™) for the operation of certain 800 MHz
frequencies at the locations identified on Schedule A (the “Incumbent Frequencies™). Nextel, including
its subsidiaries or affiliates, is the licensee under license(s) granted by the FCC (the “Nextel Licenses™)
for the operation of Specialized Mobile Radio (“SMR”) systems on the frequencies and at the locations
identified in Schedule B (the “Replacement Frequencies”), Pursuant to the Order, Incumbent must
relinquish the Incumbent Frequencies and relocate its system to the Replacement Frequencies.

2, Frequency Reconfiguration Process:

(a) On or before the Closing Date (as defined below) (i) Nextel or Incumbent will cause the
modification of the Incumbent Licenses to add the Replacement Frequencies or Nextel will cause the
creation of a new FCC license for Incumbent that includes the Replacement Frequencies; (ii) Incumbent
will assign the Incumbent Frequencies to Nextel or at Nextel’s election will cause the deletion of the
Incumbent Frequencies from the Incumbent Licenses following Reconfiguration of Incumbent’s system;
and (iii) Nextel will cause the modification and/or cancellation of the FCC licenses it holds for the
operation of 800 MHz frequencies that are co-channels of the Replacement Frequencies, to the extent
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required to meet the technical short-spacing requirements of Section 90.621(b) of the FCC’s Rules, 47
C.F.R. § 90.621(b) (*“Section 90.621(b)"}, as such rule may be amended from time to time by the FCC,

{b) The Parties agree that Nextel will make the FCC assignment filings for the Replacement
Frequencies on a future date to be determined by the Parties through mutua!l agreement in accordance
with Section 5. The Incumbent reserves the right to make its own FCC filings for the Replacement
Frequencies on such mutually agreed date, rather than relying on Nextel to do so, by so notifying Nextel
in accordance with the Notice provision of this Agreement.

3. Reconfiguration Costs:

(a) Acknowledgement of Obligations. Incumbent agrees that;

(i) the cost estimate set forth in Schedule C_(the “Cost Estimate™) and the equipment set
forth on Schedule D, sets forth all of the work identified in the Planning Phase and anticipated by the City
as of the Effective Date required to reconfigure Incumbent’s existing facilities to comparable facilities
that wilt operate on the Replacement Frequencies; and

(ii) after all of the work contemplated by the Cost Estimate has been performed and all
Schedule D equipment provided in accordance with this Agreement, and Nextel has paid all amounts
required by this Agreement, as it may be amended, the Incumbent’s reconfigured system shall be deemed
for all purposes of the Order to be “comparable” to Incumbent’s existing system prior to Reconfiguration,
and Nextel shall be deemed to have satisfied its obligations under the Order to pay the cost of relocating
Incumbent’s system from the Incumbent Frequencies to the Replacement Frequencies.

{b) Payment Terms. In order to facilitate the Incumbent’s transition to the Replacement
Frequencies, Nextel will pay the costs incurred to reconfigure Incumbent’s system in an amount not to
exceed the Cost Estimate. Nextel will make payments in accordance with the payment terms identified
on Schedule C for both payments made directly to Incumbent and payments made on behalf of Incumbent
directly to each third party vendor identified on the Cost Estimate (“Vendor™). In addition to any items
on Schedule C, Motorola, Inc. (“Motorola™) will be providing Incumbent the equipment specifically
identified on Schedule D as “Motorola Schedule D Equipment” (the “Motorola Schedule D Equipment™).
Incumbent will enter into a purchase commitment with Motorola for the Motorola Schedule D Equipment
and any Motorola items listed on Schedule C within =230 business days from the Effective Date. Nextel
and Motorola have entered into an agreement enabling Nextel to pay for the Motorola Schedule D
Equipment. Nexte! will make payments directly to Motorola on behalf of Incumbent for the Motorola
Schedule D Equipment and will make payments to Motorola as a “Vendor”, as that term is used in this
Agreement, for all Motorola costs identified on Schedule C. In order for Nextel to make payments to
Motorola for the Motorola Schedule D Equipment, Incumbent will fax to Nextel a bill of lading
associated with each shipment of Motorola Schedule D Equipment signed by an authorized representative
of Incumbent acknowledging receipt of the Motorola Schedule D Equipment in good working order.
Incumbent will be required to follow all Vendor related procedures identified in this Agreement for all
Motorola Services and other Motorola costs identified on Schedule C.

(i) Within thirty (30) days of completion of Incumbent’s reconfiguration and prior to the
Reconciliation Date (as defined below), Incumbent will submit to Nextel all documentation
demonstrating the actual costs that Incumbent reasonably incurred or paid to other entities to reconfigure
Incumbent’s system (“Actual Costs™). The documentation of Actual Costs (“Documentation”) required
by Nextel from Incumbent may include but is not limited to the following: (A) invoices for Actual Costs
that are associated with a category of work as identified on Schedule C; (B) receipts substantiating the
Actual Costs including receipts for any travel expenses incurred by Incumbent such as hotel invoices,
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airfare receipts, etc.; (C) Incumbent’s individual employee work orders, time sheets and associated
general ledger records specifying the name of the person or employee performing work for Incumbent,
the date work was performed, the hours worked and a description of the activity performed; (D) inventory
lists and certified statements of the numbers of tasks completed for reconfiguration; (E) the applicable
Exhibit B internal labor certifications. Upon receipt by Nextel of the Documentation for all Actual Costs
and subject to SectionSections 20(b) and 21(b), Nextel and Incumbent will reconcile the Actual Costs
against the payments made by Nexte! to Incumbent, Vendor(s) and Motorola (for Motorola Services
and/or other Motorola costs identified on Schedule C) and the Parties will agree upon the amount of any
additional payments (subject to Section 8) due to Incumbent or any refunds due to Nextel. The effective
date of agreement on reconcitiation of Actual Costs, Motorola Replaced Equipment (as defined in Section
20) and Nextel Replaced Equipment (as defined in Section 21} and receipt by Nextel of the Reconciliation
Statement signed by Incumbent is the “Reconciliation Date”.

(i) Any additional payments due to Incumbent from Nextel will be disbursed to
Incumbent within thirty (30) days of the Reconciliation Date, provided the additional payments do not
result from Actual Costs that exceed the Cost Estimate (in which case the provisions of Section 3(b)(iii})
of this Agreement will apply). Any refunds due from the Incumbent to Nexte! will be made within thirty
(30) days of the Reconciliation Date.

(iii) In the event Incumbent’s Actual Costs exceed the Cost Estimate, Incumbent must
submit a Change Notice pursuant to Section 8 of this Agreement describing the change in scope of work
that resulted in Incumbent’s Actual Costs exceeding the Cost Estimate. Approval of any Change Notice
will not be automatic but will be processed in accordance with Section 8 of this Agreement. Additional
payments due to Incumbent, Vendor(s) or Motorola (for Motorola Services and/ or other Motorola costs
identified on Schedule C), which result from an excess of Actual Costs over the Cost Estimate, as agreed
on the Reconciliation Date, will be disbursed to Incumbent, Vendor or Motorola (for Motorola Services
and/ or other Motorola costs identified on Schedule C) within thirty (30} days of execution by the Parties
of the Amendment documenting the approved changes from such Change Notice.

(iv) Prior to the Closing Date (as defined below), Nextel will pay on behalf of itself and
Incumbent, both Parties’ applicable sales and transfer taxes, if any, and all FCC fees in connection with
the preparation and filing of the necessary FCC applications for the assignment(s) described in Section 2
of this Agreement,

4. Loaned Reconfiguration Equipment: If needed in order to facilitate the Incumbent’s
transition to the Replacement Frequencies, Nextel will loan any equipment identified in Schedule D as
“Loaned Reconfiguration Equipment” and will provide any equipment identified in Schedule D as
“Nextel Replacement Equipment”. The Loaned Reconfiguration Equipment and Nextel Replacement
Equipment may be referred to collectively as the “Nextel Schedule D Equipment”. Nextel will deliver
any Nextel Schedule D Equipment in accordance with the terms on Schedule D. Incumbent will fax to
Nextel a bill of lading associated with each shipment of Nextel Schedule D Equipment signed by an
authorized representative of Incumbent acknowledging receipt of the Nextel Schedule D Equipment in
good working order. Any Loaned Reconfiguration Equipment will be returned to Nextel by Incumbent
within 30 days of completion of Incumbent's Reconfiguration and in no event later than the
Reconciliation Date.

5. Retuning Cooperation: For purposes of this Section, the “Current Program Completion
Date” shall mean June 26, 2008 or such other date as may be established by the FCC for the completion
of the Reconfiguration. The Parties acknowledge that the number of frequencies and locations covered by
this Agreement will require the Parties to cooperate closely in performing their respective reconfiguration
activities. The Parties agree that: (i) as of the Effective Date, the Incumbent may begin the
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reconfiguration of its subscriber units, in accordance with the appropriate sections of Schedule C and
Schedule D; (ii) Incumbent may commence such other activities associated with the reconfiguration of its
system as further detailed on Schedule C as of the Effective Date; and (iii) the Partics will agree on a
schedule to make the FCC filings, clear the Replacement Frequencies and decommission the Incumbent
Frequencies (the “Schedule”™). Depending on the timing of the adoption of this Schedule, it may require
the submission of a Change Notice in accordance with Section 8 and/or an Amendment to this
Agreement, but in any event the Parties agree to adopt the Schedule no later than: (i) sixty (60) days from
the Effective Date of this Agreement; or (ii) pursvant to a Schedule agreed upon at a TA scheduled
“Implementation Planning Session” that includes the Incumbent’s system, provided the Implementation
Planning Session has been scheduled by the TA prior to the expiration of 60 days from the Effective Date
of this Agreement; or (iii) such other date as the FCC may require. Notwithstanding the aforementioned,
in the event the completion date in the Schedule for the reconfiguration of Incumbent’s system extends
beyond the Current Program Completion Date, the completion date in the Schedule will be subject to
FCC approval.

6. Representations_and Warranties: Fach Party represents and warrants to the other as
follows:

(a) it is duly organized, validly existing and in good standing under the laws of the state of its
incorporation;

(b) this Agreement has been duly authorized and approved by all required organizational
action of the Party;

(c) neither the execution and delivery of this Agreement nor the consummation of the
transactions contemplated by this Agreement will conflict with, or result in any material violation or
default under, any term of its articles of incorporation, by-laws or other organizational documents or any
agreement, mortgage, indenture, license, permit, lease, encumbrance or other instrument, judgment,
decree, order, law or regulation by which it is bound;

(d) it is the lawful and exclusive FCC licensee of its respective license(s) described in this
Agreement, such licenses are valid and in good standing with the FCC, and it has the authority to request
the FCC to assign, modify or cancel such licenses;

(e) there is no pending or threatened action or claim that would have the possible effect of
enjoining or preventing the consummation of this Agreement or awarding a third party damages on
account of this Agreement; and

(f) to the best of its knowledge, all information provided to the other Party concemning the
transactions contemplated by this Agreement is true and complete.

All representations and warranties made in this Agreement shall survive the Closing Date
{defined below) for two (2) years.

7. Covenants: From the Effective Date until the Closing Date (defined below), each Party will
promptly notify the other Party of any pending or threatened action by the FCC or any other
governmental entity or third party to suspend, revoke, terminate or challenge any license described in this
Agreement or to investigate the construction, operation or loading of any system authorized under such
licenses. From the Effective Date until the Closing Date, Incumbent will not enter into any agreement
resulting in, or otherwise cause, the encumbrance of any license for the Incumbent Frequencies, and
Nextel will not enter into any agreement resulting in, or otherwise cause, the encumbrance of any of the
Replacement Frequencies.
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8. Changes: The Parties acknowledge that as the Reconfiguration of Incumbent’s facilities
proceeds in accordance with the work contemplated by the Cost Estimate, the need for changes to the
scope of such work may arise. The Parties agree that their review of any such needed changes must be
performed expeditiously to keep the work on schedule and that they will provide sufficient staff to
manage changes. However, should the City require additional staffing for this purpose, the cost of such
personnel may be a Reconfiguration Cost, which would require Change Notice (defined below). Such
staff shall not be employed until the change has been approved in accordance with this Section and the
Parties have executed an amendment documenting the approved change in accordance with Section 26. 1f
either Party believes that a change to the work contemplated by the Cost Estimate is required (including
changes by Vendors and/or Motorola), such Party will promptly notify the other Party in writing. Such
written notice (the “Change Notice™) shall set forth (i) a description of the scope of the change to the
work contemplated by the Cost Estimate believed to be necessary and (ii) an estimate of any increase or
decrease in the Cost Estimate and in the time required to reconfigure Incumbent’s existing facilities to
operate on the Replacement Frequencies. A Party receiving a Change Notice shall perform its own
analysis of the need for and scope of the change and its impact on the Cost Estimate and schedule and
negotiate the change in good faith with the other Party, using commercially reasonable efforts to complete
the negotiation within fourteen (14) business days. After the Parties have agreed upon a change to this
Agreement, they shall preparc a proposed amendment to this Agreement pursuant to Section 26 and
submit to the Transition Administrator a copy of the proposed amendment together with a written request
for its approval. Such request shall be accompanied by reasonable documentation supporting the need for
and scope of the change and any proposed increase or decrease in the Cost Estimate and in the time
required to reconfigure Incumbent’s existing facilities to operate on the Replacement Frequencies. No
change to (x) the Cost Estimate, (y) the work contemplated by the Cost Estimate or (z) the time required
1o reconfigure Incumbent’s existing facilities to operate on the Replacement Frequencies (including
without limitation any obligation for Nextel to pay for costs associated with any of the foregoing changes)
shall become effective until the Transition Administrator has approved the change in writing and both
Parties have signed an amendment incorporating such approved change into this Agreement pursuant to
Section 26.

9, Closing: The closing of the transactions contemplated by this Agreement will take place
after (i) FCC approval of the assignment of the Incumbent Frequencies to Nextel and/or deletion of the
Incumbent Frequencies from the Incumbent Licenses, (ii) FCC approval of the modification to add the
Replacement Frequencies to the Incumbent Licenses or the creation of a new license for Incumbent that
includes the Replacement Frequencies, (iii} notification by Incumbent to Nextel that the Incumbent
Licenses are clear of all users pursuant to Section 5, (iv) delivery by Incumbent of all receipts, invoices
and other documentation required to substantiate the Actual Cost and signing by Incumbent and delivery
to Nextel of the Reconciliation Statement and other documents required to complete the Reconciliation
similar to those identified on Exhibit B, (v} FCC approval of the modification and/or cancellation of the
FCC licenses Nextel holds for the operation of 800 MHz frequencies that are co-channels of the
Replacement Frequencies, to the extent required to meet the technical short-spacing requirements of
Section 90.621(b) of the FCC’s Rules, 47 C.F.R. § 90.621(b), as such rule may be amended from time to
time by the FCC, (vi) the refund to Nextel or payment to Incumbent as described in Section 3(b)(ii), (if
applicable); and (vii) the satisfaction of all other conditions specified in this Agreement (the *Closing
Date™).

10. Closing_Conditions: Performance of each Party’s Closing obligations is subject to
satisfaction of the following conditions (except to the extent expressly waived in writing by the other
Party):

(a) the continued truth and accuracy of the other Party’s representations and warranties set
forth in this Agreement;
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(b) all of the covenants of the other Party described in this Agreement are performed in all
material respects; and

(c) execution and delivery by the other Party of Closing documents as well as any other
Closing instruments and documents either Party or its counsel may reasonably request. Incumbent will
execute and deliver to Nextel a closing certification required by the Transition Administrator
(“Completion Certification™).

(d) The Parties will cooperate in good faith and exercise their reasonable best efforts to
finalize and execute these instruments and documents on or prior to the Closing Date in order to effect the
Reconfiguration contemplated.

11. Review Rights: In order to enable the Transition Administrator to comply with its audit
obligations under the Order, Incumbent agrees to maintain records and other audit-level supporting
evidence related to the costs that Incumbent has expended in connection with the Reconfiguration
contemplated by this Agreement and that Nextel has paid or will pay to Incumbent pursuant to this
Agreement. Incumbent agrees to maintain such records and make them reasonably available to the
Transition Administrator for review or reproduction until eighteen (18) months after the date of
Incumbent’s executed Completion Certification required by this Agreement or for a longer period if
Incumbent, for its own purposes, retains such records for a longer period of time. As used in this
provision, “records” includes books, documents, accounting procedures and practices and other data
regardless of type and regardless of whether such items are in written form, in the form of computer data
or in any other form.

12. Excluded Assets; No Assumption of Liabilities: Nothing in this Agreement should be
construed as a transfer or assignment from either Party to the other Party of any assets (including FCC
licenses) except as expressly set forth in this Agreement. Other than as expressty provided in this
Agreement, neither Party is obligated to assign and transfer to the other any asset, tangible or intangible,
nor is either Party entitled to assume any asset, tangible or intangible. Neither Party is assuming, nor is
either Party responsible for, any liabilities or obligations of the other Party arising out of or in connection
with the other Party’s licenses (or related systems and facilities) that are the subject of this Agreement.

13. Confidentiality: The terms of this Agreement, any confidential information disclosed in
connection with this Agreement (whether before or after the Effective Date, including during any
negotiations or any mediation related to such negotiations or the Agreement), and any proprietary, non-
public information regarding the Incumbent Frequencies, Replacement Frequencies, Nextel’s business
and Incumbent’s business must be kept confidential by the Parties and their employees, shareholders,
agents, attorneys and accountants (collectively, “Agents™), which confidentiality will survive the Closing
or termination of this Agreement for a period of two (2) years. The Parties may make disclosures: (i) as
required by law including but not limited to Ch. 119 FL.Stat., (ii) to the Transition Administrator, (iii) to a
manufacturer of Nextel Replacement Equipment to allow for the provisioning of that equipment to
Incumbent (but only to the extent such disclosure specifically relates to that manufacturer’s equipment as
identified on Schedule D), and (iv) to a Vendor and/or Motorola (but only to the extent such disclosure
specifically relates to that Vendor’s work and costs under this Agreement (as identified on Schedule C) or
Motorola’s work and costs under this Agreement (as identified on Schedule C and/or Schedule D) as
required to perform obligations under this Agreement, provided, however, that each Party will cause ali of
its Agents to honor the provisions of this Section. Nextel, Incumbent and their respective Agents may
make disclosures regarding the terms of this Agreement to other public safety licensees and their Agents.
Each party involved in such disclosures shall cause all of its Agents to confine the disclosure of the terms
of this Agreement to only public safety licensees and will advise the party to whom the disclosure was
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made, to limit further disclosure to only public safety licensees in accordance with the FCC Order, WT
Docket No. 02-55, adopted January 8, 2007,

14. Cooperation: The Parties will cooperate with each other and the Transition Administrator
with respect to the Reconfiguration work contemplated by this Agreement. Without limiting the
foregoing obligations, the Parties agree to cooperate in the preparation of any applications required to be
filed with the FCC, and Incumbent agrees to provide reasonable access to its facilities so that the
Transition Administrator may comply with any audit obligations and so any Reconfiguration work
contemplated by this Agreement may be performed in accordance with the Cost Estimate and
performance schedule. If a Party is subject to a denial of FCC benefits for delinquent non-tax debts owed
to the FCC that would prevent or delay the timely processing of any FCC applications, such Party shall
cure such delinquency in an expeditious manner and at its sole expense.

15. Indemnification: From and after the Closing Date, each Party (the “Indemnifying Party™)
will indemnify and defend the other Party, its officers, directors, employees and agents (collectively, the
“Indemnified Party™), from and against all demands, claims, actions, losses, damages, liabilitics, costs and
expenses, including, without limitation, reasonable attorneys’ fees and expenses (collectively, “Costs”),
asserted against, imposed upon or incurred by the Indemnified Party arising from or related to: (i) any
breach of any covenant, agreement, representation or warranty of the Indemnifying Party contained in, or
made pursuant to, this Agreement; or (ii) any and all liabilities (including successor liabilities) or
obligations relating to periods prior to the Closing Date resulting from the Indemnifying Party’s operation
of the system operated pursuant to the Incumbent Licenses or the Nextel Licenses, as applicable, or the
ownership or use of those licenses or from the Indemnifying Party’s employment, or termination of
employment, of its employees. The obligations under this Section survive the Closing for a period of
three (3) years.

16. Disputes: The Partics agree that any dispute related to the Replacement Frequencies,
Nextel’s obligation to pay any cost of the Reconfiguration of Incumbent’s system contemplated by this
Agreement, or the comparability of Incumbent’s reconfigured system to Incumbent’s existing system
prior to Reconfiguration, which is not resolved by mutual agreement, shall be resolved in accordance with
the dispute resolution provisions of the Order, as it may be amended from time to time. Any dispute that
(i) arises out of or is related to this Agreement and (ii) is within the jurisdiction of neither the Transition
Administrator nor the FCC may be heard by a court of competent jurisdiction in Palm Beach County,
Florida.

17. No Gratuities: No gift, gratuity, credit, thing of value or compensation of any kind shall be
offered or provided by Incumbent, directly or indirectly, to any officer, employee or official of Nextel for
the purpose of improperly obtaining or rewarding favorable treatment under this Agreement.

18. Liens: Ifany liens or security interests attach to any of Incumbent’s facilities in favor of any
vendor or service provider that is performing any Reconfiguration work contemplated by this Agreement
as a result of Nextel’s breach of any obligation to make direct payment (not in dispute) to such vendor or
services provider, Nextel upon receipt of Notice from Incumbent will cooperate to remove any Liens.

19. Vendor Performance Issues: Incumbent will select and contract directly with Motorola and
any vendor or service provider performing work required to reconfigure the Incumbent’s existing
facilities to operate on the Replacement Frequencies. Neither the Transition Administrator nor Nextel
will be responsible for, or assume the risk of any failure of that Vendor or Motorola to perform its
obligations under any contract entered into between Incumbent and such Vendor or Motorola in
connection with the Reconfiguration contemplated by this Agreement.
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20. Motorola Replaced Equipment:

(a) If the reconfiguration of the Incumbent’s existing facilities to operate on the Replacement
Frequencies involves the replacement of any of Incumbent’s existing equipment with Motorola Schedule
D Equipment (as identified on Schedule D), Incumbent will promptly return the equipment replaced by
the Motorola Schedule D Equipment as identified on Schedule D (the “Motorola Replaced Equipment”)
to Motorola (shipping fees to be paid by Nextel).

(b) If Incumbent has ordered field implementation services for new subscriber radios
(“Motorola Subscriber Services™) and Incumbent fails to return any item of the Motorola Replaced
Equipment to Motorola, Incumbent must either: (i) return to Motorola those items of the Motorola
Schedule D Equipment that would have replaced the Motorola Replaced Equipment not returned, in the
same condition as received; or (ii) in accordance with Incumbent’s mutual agreement with Motorola,
Incumbent will make payment to Motorola for those items of the Motorola Schedule D Equipment that
would have replaced those items of the Motorola Replaced Equipment not returned (including tax (if any)
and shipping).

(c) If Incumbent did not order Motorola Subscriber Services and Incumbent fails to return
any item of the Motorola Replaced Equipment to Motorcla within 30 days of receipt of the Motorola
Schedule D Equipment, Incumbent must promptly return to Motorela those items of the Motorola
Schedule D Equipment that would have replaced the Motorola Replaced Equipment not returned, in the
same condition as received. If Incumbent fails to return any item of the Motorola Replaced Equipment to
Motorola under this Section 20(c) and prior to receipt of a Reconciliation Statement from Nextel
Incumbent does not demonstrate to Nextel that Incumbent has made payment of the Product Typical
Value (as identified on Schedute E(1)) directly to Motorola for those items of Motorola Schedule D
Equipment that would have replaced the Motorola Replaced Equipment not returned, then either: (i)
Nextel wilt deduct the Product Typical Value for those items of Motorola Schedule D Equipment
provided to replace the Motorola Replaced Equipment not returned to Motorola (including tax (if any)
and shipping) (the “Motorola Equipment Refund”) from the final payment due to Incumbent after the
Reconciliation; (ii) Incumbent must pay the Motorola Equipment Refund to Nextel prior to the Closing
Date (if no final payment is due to Incumbent); or (iii) Nextel will deduct the portion of the Motorola
Equipment Refund up to the value of the final payment due to Incumbent and Incumbent must pay Nextel
the remaining Motorola Equipment Refund not covered by the final payment prior to the Closing Date (if
the final payment due Incumbent is less than the Motorola Equipment Refund).

21, Nextel Replaced Equipment:

(a) If the reconfiguration of the Incumbent’s existing facilities to operate on the Replacement
Frequencies involves the replacement of any of Incumbent’s existing equipment with equipment provided
by Nextel (as identified on Schedule D) or equipment the cost of which is being paid by Nextel pursuant
to this Agreement as listed in Schedule C (collectively the “Nextel Replacement Equipment™), then (i}
title to the equipment replaced by the Nextel Replacement Equipment (the “Nextel Replaced Equipment™)
as listed in Schedute D shall pass to Nextel at Closing free and clear of liens and any other encumbrances,
and (ii) Incumbent shall execute such documentation as Nextel may reasonably request to transfer title to
Nextel and shall within thirty (30) days deliver the Nextel Replaced Equipment to Nextel at Nextel’s costs
and pursuant to Nexte!’s instructions. Title to Nextel Replacement Equipment provided by Nextel will
pass to Incumbent at Closing, and, for Nextel Replacement Equipment owned by Nextel, Nextel shall
execute such documentation as Incumbent may reasonably request to transfer title to Incumbent free and
clear of liens.
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(b) If Incumbent fails to return any item of the Nextel Replaced Equipment to Nextel,
Incumbent must retum to Nextel those items of the Nextel Replacement Equipment that would have
replaced the Nextel Replaced Equipment not returned, in the same condition as received, within thirty
(30) days of receipt of the Nextel Replacement Equipment. If Incumbent fails to return any item of the
Nextel Replaced Equipment to Nextel under this Section 21(b) and a Product Typical Value is set forth in
Schedule E(2) for the item of Nextel Replacement Equipment then either: (i} Nextel will deduct the
Product Typical Value (as set forth in Schedule E(2)) for those items of Nextel Replacement Equipment
provided to replace the Nextel Replaced Equipment not returned to Nextel (including tax (if any) and
shipping) (the “Nextel Equipment Refund”} from the final payment due to Incumbent after the
Reconciliation less any Motorola Equipment Refund; (ii) Incumbent must pay Nextel the Nextel
Equipment Refund prior to the Closing Date (if no final payment is due to Incumbent and in addition to
any Motorola Equipment Refund payment); or (iii) Nextel will deduct the portion of the Nextel
Equipment Refund up to the value of the final payment due to Incumbent less any Motorola Equipment
Refund, and Incumbent must pay Nextel the remaining Nextel Equipment Refund and any Motorola
Equipment Refund not covered by the final payment prior to the Closing Date (If the final payment due
Incumbent is less than the Nextel Equipment Refund and any Motorola Equipment Refund).

22. Termination; This Agreement may be terminated and the transactions contemplated by this
Agreement abandoned: (i) by mutual consent of the Parties provided in writing; (ii) for cause by either
Party upon material breach of the other Party, following a thirty (30) day period for cure by the breaching
Party following written notice of the breach or (iii) by Nextel in the event of any Adverse Decision by any
governmental entity of competent jurisdiction affecting the Order. For purposes of this Agreement, an
“Adverse Decision” means an order, decree, opinion, report or any other form of decision by a
governmental entity of competent jurisdiction that results, in whole or part, in a stay, remand, or reversal
of the Order, or otherwise in any revision to the Order that Nextel reasonably determines in its sole
discretion, to be adverse to its interests. In the event of termination, the Parties shall take all necessary
action (including preparing and filing FCC documents) to return the status quo ante on the date of this
Agreement. In the event of termination, Nextel shall pay all costs associated with the return to the status
quo ante except if such termination was due to an uncured material breach by Incumbent.

23. Attorney’s Fees: In any legal proceeding by a Party to enforce its rights under this
Agreement against the other Party, the Party prevailing in such proceeding will be entitled to recover its
reasonable attorney’s fees and costs from the other Party.

24. Notices: All notices and other communications under this Agreement must be in writing and
will be deemed given (i) the same day if delivered personally or sent by facsimile; (ii) the next business
day if sent by overnight delivery via a reliable express delivery service; or (iii) after five (5) business days
if sent by certified mail, return receipt requested, postage prepaid. All notices are to be delivered to the
Parties at the following addresses:

If to Incumbent, to: If to Nextel, to:

City of Hialeah Nextel South Corp.
Telecommunications Diviston ¢/o Nextel Communications, Inc.
83 East 5th Street — Room 239 2001 Edmund Halley Drive
Hialeah, FL 33010 Reston, VA 20191-3436

Attn: Antonio E. Arce Attn: Heather P. Brown, Esq.
Phone: {305) 883-582] Phone: (703) 433-4467

Fax: (305) 520-4600 Fax: (703) 433-4483

Email: AArce{@hialeahfl.gov

Page 9 of 3737

City of Hialeah, FL
BrafiFinal - May—June 10, 2008
r



CONFIDENTIAL

IWith a copy that shall not constitute Notice to: 'With a copy that shall not constitute Notice:

la L. Feld, Esqg. INextel Communications, Inc.

ILEIBOWITZ & ASSOCIATES, P.A, 6575 The Corners Parkway

One Southeast Third Avenue Norcross, GA 30092

Suite 1450 Attn: William Jenkins, VP Spectrum Resources
Miami, FL 33131 Phone: (770)326-7484

Phone: (305) 530-1322 Fax: (678) 405-8252

[Fax: (305) 530-9417

Email: [Feld@broadlaw.com

25. Assignment: This Agreement is binding upon and inures to the benefit of the Parties and
their respective successors and permitted assigns. Either Party may assign this Agreement to any direct or
indirect subsidiary or affiliate of the Party, upon delivery of written notice to the other Party.

26. Amendments: This Agreement, including without limitation the scope of work
contemplated hereby and the Estimated Cost thereof to be paid by Nextel, may be amended or modified
only by a written instrument signed by authorized representatives of both Parties, provided, however, no
amendment or modification to this Agreement shall become effective until approved by the Transition
Administrator.

27. Benefits: This Agreement is for the benefit of the Parties and their successors and permitted
assigns, and nothing in this Agreement gives or should be construed to give any legal or equitable rights
under this Agreement to any person or entity, other than (i} the successors and assigns of the Parties, and
(i1) the Transition Administrator as specifically provided for in this Agreement,

28. Miscellaneous: If any provision(s) of this Agreement is held in whole or part, to be invalid,
void or unlawfu! by any administrative agency or court of competent jurisdiction, then such provision(s)
will be deemed.severable from the remainder of this Agreement, will in no way affect, impair or
invalidate any other provision contained in the Agreement and the Parties will use their commercially
reasonable efforts to amend this Agreement to make the unlawful provision compliant with applicable law
s0 as to preserve the rights and obligations of the Parties. No action taken pursuant to this Agreement
should be deemed to constitute a waiver of compliance with any representation, warranty, covenant or
agreement contained in this Agreement and will not operate or be construed as a waiver of any
subsequent breach, whether of a similar or dissimilar nature. This Agreement, together with the
Schedules, constitutes the entire understanding and agreement between the Parties concerning the subject
matter of this Agreement, and supersedes all prior oral or written agreements or understandings. This
Agreement is governed by the laws of the State of Florida without regard to conflicts of law principles
thereof. This Agreement may be executed in one or more counterparts, including by facsimile, which will
be effective as original agreements of the Parties executing the counterpart.
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In consideration of the mutual consideration set forth herein, this Agreement is effective as a

legally binding agreement between the Parties upon execution by the Parties.

INCUMBENT: NEXTEL:

City of Hialeah, Florida Nextel South Corp.
By: . By:

Name: Name:

Title; Title:
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SCHEDULE A

Incumbent Frequencies

Incumbent’s Name:  City of Hialeah, FL

Incumbent Assigns to Nextel:

’ gie T . # of
GNcal ¥esFrequen Licensee Location Frequencies E%%QQ
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Licensee

Location

# of
Frequencies

City of Hialeah, FL.
PraftFinal — May-June 10, 2008
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SCHEDULE B
Replacement Frequencies

Incumbent’s Name:  City of Hialeah, FL

Nextel Assigns to Incumbent:

Replacement
i s Location

ERP
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SCHEDULE C
800 MHZ RECONFIGURATION

COST ESTIMATE - CERTIFIED REQUEST

Incumbent’s Name: City of Hialeah, FL.

Request for Reconfiguration Funding

Pursuant to the Order, Incumbent is required to reconfigure its existing facilities and requests Nextel to
fund the estimated reconfiguration costs included below:

Incumbent Payment Terms: Nextel will pay Incumbent an amount not to exceed the Estimated Cost(s)
for !ncumbent with respect to each catego of work as set forth below Nextel will pay Incumbent

A OUNTIOBERILLEDINBY-DES - .13 within 15 days (30 days if
Incumbent elects to be paid by check rather than electromc funds transfer) after receipt by Nextel of the
fully executed Agreement and fully completed Incumbent Information Form (as set forth on Exhibit A).
Nextel will pay any outstanding balance of the Actual Costs due to Incumbent within 30 days after the
Reconciliation Date (as %" Actual Costs2" and 2"Reconciliation Date>" are defined in Section 3(b)(i))-

‘Vendor Payment Terms: Nextel will pay each Vendor-tineluding-but-notlimited-to-Motorela) an

amount not to exceed the Estimated Cost(s) for that Vendor with respect to each category of work, as set
forth below. Nextel will pay each Vendor within 30 days after receipt by Nextel of (A) an invoice from
the Vendor and (B) Incumbents approval of receipt of goods and services and approval of associated
costs included on the Vendor invoice.

nly Simulcast h ’s pri ndacolloc ite ar ttheH leah
Fire i T remote site Hial ice Dispatch site and the B
ite. Each mit site utiliz smi nt i one recei ntenna

ower-t i iv i-goupler,

In additi he simul m, the City of Hial rates two ble tar repe for
mergency back The two bac ransmitters use two antenn n n the tower and two

itionally t ve two back- nn: I n the ground for mebil
loyment if n The r nnas ar red at the Bucky Dent site

> allagCITen ' % d Q e 1dicad ALC
wer T le munications 11 W t n oth eah al rat
SIM em with one server, on al rminal at the Hialeah Fir D h, one rem t user
rmin. 1 he Hialeah Police Dispatch and one dia] in_modem ity of Hialeah operates a
ENT OM [1 Gold Elite 1 temn and has t ispat nters located Hialeah Fire
Dispatch and Hial Police Dispatch. The dispatch ¢ r i r positions each, The
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dispatch consoles are n cte Ie ing, There are 102 rtabl i0s, 573 mobile radios and
88 MQSCAD radios affiliated with the system,

The City of Hialeah also operates two Bi-Directional Amplifiers located at Hialeah Hospital and Palmetto
General Hospital,

The major system elements to be reconfigured are summarized in the table below:

Base station frequencies 10 10
- Voice channels 12 12
- Home/Control channels 6 6
Repeater sites 3 3
Other sites (remote recy, BDA) 2 2
Subscriber units retuned 212 212
Subscriber units reprogrammed 1152 1152
Subscnber umts replaced 345 3435
1709
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ters with-
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Certification

Pursuant to the Order, Incumbent hereby certifies to the Transition Administrator appointed pursuant to
the Order that the funds requested above are the minimum necessary to provide Incumbent reconfigured
facilities comparable to those presently in use in a manner that is reasonable, prudent and timely.
Incumbent further certifies, to the best of Incumbent’s knowledge, that any Vendor costs identified on the
Schedule C are comparable to costs previously charged by each such Vendor to Incumbent.

Signature:

Print Name:
Title:

Phone Number: -
E-mail

Date:
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| Quantity | Monufacturer | Description ModelNumber | New/Used
[Reserved|]
2) Nextel Replacement Equipment (provided by Nextel)

[ Quantity | Manufacturer Description Model Number New/Used
13 EEJ FJ 5300 Dash Mount Radio 242-337G-001AA New
13 EF) SmartNet Operation 299-RBOM:-001 New
2 EF] _ [EFJ5100 Model 3 Portable Radio, Battery | 242-5173-810YYS5 | New
2 EE Net Operation .| 299-RBOP-OOI | New

‘6_3 5
B
B martuct (H37)
N
2
2
3) Nextel Replaced Equipm ent (to be delivered to Nextel prior to Clesingthe Reconciliation Date)
Quantity | Manufacturer Description Model Number
. EEI 0883 Dl Mourt Mobile Radios wi -
k] EFI interface, SmariNet Operation gilwnhﬁm mergency Footswiteh 242-9883-302
2 LEJ F] 7780 Model 3 Portable Radio
: EFJ

City of Hialeah, FL.
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Manufacturer Description

[ Quantity

2

Model N_um_ber

4) Motorola Schedule D E quipment (to be provided by Motorola} — Motorola radios and flash- kits

and accessories only

a) Motorola Subscriber Services will be provided for the following Motorola Schedule D

Equipment
Quantity Description Radio Encryption Model Number
Software
129 SmartNet HI18UCFIPW6 N
21 SmartNet XTS2500 RB 111
2
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Quantity

Description

Radio
__Software

Encryption

Model Number

b) Motorola Subscriber Services will not be provided for the following Motorola Schedule D

Equipment
[ Quantity [  Description | Radio Software |~ Encryption Model Number
{1215 | FlashKit [ SmartNet [ FlashKit

5) Motorola Replaced Equipment (to be delivered to Motorola-within-30-days-efreceipt-of- Metorola

Sehedule-D-Equipment)
. - Radi . . Model
Quantity Description So f:w::'e Encryption | Mounting Number
. T L with
129 512K ot gmgg,r@;rgggg, at least ong FM SmartNet (512K}
MT52000 1 Portable Radio (each with 512K MTS52000 ]
— NE (i —
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Quantity

Description

Radio
Software

Encryption | Mounting

City of Hialeah, FL

DrafiFinal — May-HJune 10, 2008
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Product Typical Values

{1) Motorola Equipment

Rebanding Product
Typlcal Value
(% are discount off list
item price)

Accessorles & Options

2,050

llsmartZone Operation $ 162
Digital QOperation $ 234
Siren 3 637
IConsollette Power Kit $ 500
[Consollette Tone Remote $ 475
IDTMF Microphone 3 180
IDEK [] 475
[Extra Loud Speaker $ 106
[[Dual Control Head $ 575
[[Duai Control Head Mic $ 80
[IBual Control Head Cable $ 95
{bual Control Head Speaker $ 60
IMutti-Radio SWKit $ 750
[Muiti-Radio HW Kit $ 1,750
[Emergency foct pedal $ 55
JAUXILIARY SWITCH PANEL 3 165
iMobile UCM 3 750
" Key Lock Mounting $ 40 II
Rebanding Product
Typical Value
(% are discount off list
price)

1,516
[smartZzone Operation $ 58
[Digital Operation $ 72
|Extra Loud Speaker [] 106
Emergency foot pedal ] 55
[AUXILIARY SWITCH PANEL $ 185

" Key Lock Mounting $ 40 “
Rebanding Product
Typical Value
(% are discount off list
ltem price}

Accessories & Options

18%

XTL5000 Options 18%

City of Hialeah, FL
BrafiFinal — May-}-June 10, 2008
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|| Motorcycle Housing $ 900 ll

Rebanding Product
tem Typical Value

2,375.00

Portable, Hig

Accessories & Options

SmartZone Cperation $ 200
IDigitat Cperation $ 400
[Upgrade Both Kit Batteries to HICAP $ 140
{Spare Battery HICAP $ 145
Portable Cables 3 251
ICarry Case $ 60
ICharger $ 165
PSM 3 150
[RF Switch 3 140
firSM $ 87
[Headset $ 439
[Programming Software $ 265
IFlehicular Charger 5 95
Portable UCM $ 750
|| Multi-unit Charger 3 788 ||
Rebanding Product
Typical Value
Accessoaries & Options
SmartZone Operation $ 150
IDigital Operation $ 130
lupgrade Both Kit Batteries to HICAP $ 140
|[Spare Battery HICAP $ 145
Portable Cables $ 251
[Carry Case $ 60
Charger $ 165
RSM $ 97
H{Headset 5 439
[IProgramming Software $ 265
{\Vehicular Charger $ 95
" Multi-unit Charger $ 788 J|
Rebanding Product
Typical Value
(% are discount off list
[tem price}
Portable, XTS85000 18%
f Portable, XTS2500 ] 18% 1
Mobile, XTL2500 18%
Rebanding Product
Typical Value
{% are discount off list
Item price)
Accessories & Options
All accessories not listed above 5%
Page 30 of 3737
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(2) Nextel Replacement Equipment

The Product Typical Values for Nextel Replacement Equipment shall be:

a. for Nextel Replacement Equipment set forth on Schedule C, the cost shown on Schedule
C for the item of Nextel Replacement Equipment; or

b. for Nextel Replacement Equipment comprising EFJohnson 5100 & 5300 series radios
and associated accessories, the most recent list price as of the date a reconciliation
statement is sent to Incumbent by Nextel, less 25%.
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Exhibit A
Incumbent Information
The following questions are required for processing Electronic Funds Transfers and if Incumbent

wants Nextel to complete the FCC filings on its behalf. All information contained herein shall be kept
strictly confidential and will be used only in completion of the Frequency Reconfiguration transaction.

I.INCUMBENT INFORMATION
Please provide the following information:

Company/Name:

Contact: Title:
Address:
City/State/Zip:

Phene: Fax:

Email:

Check Appropriate Box: [} Individual/Sole Proprietor [ Corporation L[] Partnership
[} Other

I. BANK ACCOUNT INFORMATION (Required for payment processing.)
Please select preferred payment method: [ Wire Transfer [J ACH [] Check

Name of Bank:

Address of Bank!
City/State/Zip:
Bank Phone #:
ABA (Routing #):

Account #:

Name on Account:
Federal, State or Individual S§ #:
Name of Brokerage Firm (if applicable):

Brokerage Account # (if applicable):

In the event Incumbent will not provide information for Wire Transfer or ACH, Incumbent
acknowledges that all payments will be made by check.

Acknowledged by Incum bent:
(signature required only if Incumbent does not want an electronic funds transfer)

Page 32 of 3737

City of Hialeah, FL
DrafiFinal — May—¥June |0, 2008




CONFIDENTIAL

I11. TAX INFORMATION

The Internal Revenue Service and state tax authorities require Nextel to report all transactions, even if the
transaction is exempt from taxation (if so, it will be reported to the IRS as a like-kind exchange).
Therefore, it is necessary for Nextel to collect the information below. If you have specific questions
about your tax implications in this transaction, you should consult your own accountant or financial
advisor.

Incumbent’s Federal or Individual Tax 1D #, FEIN
(Federal) or SSN (individuals):

State(s) — sales tax license, resale permit,
employment, etc.):

Locat (if applicable):

Current State and County location for your principal
executive office:

If there has been more than one location for the
principal executive office within the past five (5)
years, list each such City/County/State location:

IV. FINANCIAL RECONCILIATION CONTACT INFORMATION (indicate one)

A. Check here if same as indicated in Item 1 above

B. Fillin below if different from Item I above as follows:
Financial Contact Name:

Title:

Address:
City/State/Zip:

Phone: Fax:

Email:
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Would you like Nextel’s Regulatory department to prepare and file all necessary FCC paperwork

on your behalf? Yes /

No

L7 8o sk pos e e e dvareagtion provideimtsipisteusrorlcarie s b ftoitvavRieifting

H 4 “UL LA +
Llﬁncsum g Se:ﬂr‘n ture.s ) information for your

' who will take care of the preparation and filing of all

licenses:

Print Name:

necessary FCC paperwork on your behalf:

FRN (FCC Registration Number}): . Contact Name:
Title: :
ULS PASSWORD: - Organization:
Date: :
: Address:
Contact Representative for any FCC related issues: .
. City:
Name: :
- State/Zip:
Phone Number: :

City of Hialeah, FL
BeafiFinal - Mav-June 10, 2008
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EXHIBIT B

Reconciliation Documentation

Certification of Labor

Incumbent hereby certifies that the internal labor information provided under the Agreement is true and complete to
the best of Incumbent's knowledge. Incumbent further certifies that the the number of planning and reconfiguration
tasks that the Incumbent performed using internal labor for each labor category on the TA-approved Cost Estimate
(as that term is defined in the Agreement) (“Units™) and/or the number of internal labor hours incurred in performing
planning and reconfiguration tasks for each labor category on the TA-approved Cost Estimate (“Hours”} were for
800 MHz Reconfiguration and have been documented in accordance with the TA's policy on Incumbent Labor at
http://www.R00ta.org/content/PDF/policy/IncumbentLaborRatePolicy.pdf as of the date of this statement.
Incumbent acknowledges that the reconciliation documentation and related supporting records for the Agreement are
subject to the TA’s Review Rights (as that term is defined in the Agreement).

Incumbent Name:

Signature:

Name:

Title:

Date;
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DEAL ID
DEAL NAME
Actual Actual Benefit
Hours Hourly | Load $ (if | Total Cost
Nare Description of Activities Worked Rate $ | applicable) [ $
Total

Certification

Incumbent hereby certifies that the internal labor information provided under the Agreement is true and
complete to the best of Incumbent's knowledge. Incumbent further certifies that the the number of
planning and reconfiguration tasks that the Incumbent performed using internal labor for each labor
category on the TA-approved Cost Estimate (as that term is defined in the Agreement) {“Units”) and/or
the number of internal labor hours incurred in performing planning and reconfiguration tasks for each
labor category on the TA-approved Cost Estimate (“Hours™) were for 800 MHz Reconfiguration and
have been documented in accordance with the TA's policy on Incumbent Labor at
http://www.800ta,org/content/PDF/policy/Incumbentl aborRatePolicy.pdf as of the date of this
statement, Incumbent acknowledges that the reconciliation documentation and related supporting
records for the Agreement are subject to the TA’s Review Rights (as that term is defined in the
Agreement).

Incumbent Name;

Signature:

Name:

Title:

Date:
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FREQUENCY RECONFIGURATION AGREEMENT

THIS FREQUENCY RECONFIGURATION AGREEMENT (this “Agreement”) is made as of
this _ day of , 2008 (“Effective Date™), by and between the City of Hialeah, a political
subdivision of the State of Florida (*Incumbent™), and Nextel South Corp. (“Nextel”), a wholly owned
indirect subsidiary of Nextel Communications, Inc., a Delaware corporation (each is referred to in this
Agreement as a “Party” and collectively as the “Parties™.

RECITALS

A. On August 6, 2004, the Federal Communications Commission (“FCC”)} issued a report and
order that modified its rules governing the 80¢ MHz band. The purpose of the order was to
reconfigure the 800 MHz band to minimize harmful interference to public safety radio
communications systems in the band (“Reconfiguration™).

B. On December 22, 2004, the FCC issued a Supplemental Order and Order on Reconsideration.
The August 6, 2004 and December 22, 2004 FCC orders, any binding actions issued by the
Transition Administrator pursuant to its delegated authority under the orders (“Actions™), and
any supplemental FCC orders in the Reconfiguration proceeding or subsequent Actions after
the date of this Agreement, are collectively referred to as the “Order.”

C. Pursuant to the Order, Incumbent and Nextel are licensed on frequency allocations subject to
Reconfiguration.

D. Pursuant to the Order, Nextel will pay Incumbent an amount to effect a Reconfiguration of
Incumbent’s affected frequency allocations (“Reconfiguration Cost”). Incumbent will certify
to the transition administrator appointed pursuant to the Order (the *Transition
Administrator”) that the Reconfiguration Cost is the minimum amount necessary to provide
comparable facilities.

FOR GOOD AND VALUABLE CONSIDERATION, THE RECEIPT OF WHICH IS HEREBY
ACKNOWLEDGED, THE PARTIES AGREE AS FOLLOWS:

AGREEMENT

1. Frequencies to be Reconfigured: Incumbent is the licensee under the license(s) granted by
the FCC identified in Schedule A (the “Incumbent Licenses™) for the operation of certain 800 MHz
frequencies at the locations identified on Schedule A (the “Incumbent Frequencies™). Nextel, including
its subsidiaries or affiliates, is the licensee under license(s) granted by the FCC (the “Nextel Licenses™)
for the operation of Specialized Mobile Radio (“SMR”) systems on the frequencies and at the locations
identified in Schedule B (the “Replacement Frequencies™). Pursuant to the Order, Incumbent must
relinquish the Incumbent Frequencies and relocate its system to the Replacement Frequencies.

2.  Frequency Reconfiguration Process:

{a) On or before the Closing Date (as defined below) (i) Nextel or Incumbent will cause the
modification of the Incumbent Licenses to add the Replacement Frequencies or Nextel will cause the
creation of a new FCC license for Incumbent that includes the Replacement Frequencies; (ii) Incumbent
will assign the Incumbent Frequencies to Nextel or at Nextel’s election will cause the deletion of the
Incumbent Frequencies from the Incumbent Licenses following Reconfiguration of Incumbent’s system;
and (iii) Nextel will cause the modification and/or cancellation of the FCC licenses it holds for the
operation of 800 MHz frequencies that are co-channels of the Replacement Frequencies, to the extent
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required to meet the technical short-spacing requirements of Section 90.621(b) of the FCC’s Rules, 47
C.F.R. § 90.621(b) (“Section 90.621(b)"), as such rule may be amended from time to time by the FCC.,

(b) The Parties agree that Nexte! will make the FCC assignment filings for the Replacement
Frequencies on a future date to be determined by the Parties through mutual agreement in accordance
with Section 5. "The Incumbent reserves the right to make its own FCC filings for the Replacement
Frequencies on such mutually agreed date, rather than relying on Nextel to do so, by so notifying Nextel
in accordance with the Notice provision of this Agreement,

3.  Reconfiguration Costs:

(a) Acknowledgement of Obligations. Incumbent agrees that:

(i} the cost estimate set forth in Schedule C (the “Cost Estimate™) and the equipment set
forth on Schedule D, sets forth all of the work identified in the Planning Phase and anticipated by the City
as of the Effective Date required to reconfigure Incumbent’s existing facilities to comparable facilities
that will operate on the Replacement Frequencies; and

(ii) after all of the work contemplated by the Cost Estimate has been performed and all
Schedule D equipment provided in accordance with this Agreement, and Nextel has paid all amounts
required by this Agreement, as it may be amended, the Incumbent’s reconfigured system shall be deemed
for all purposes of the Order to be “comparable” to Incumbent’s existing system prior to Reconfiguration,
and Nextel shall be deemed to have satisfied its obligations under the Order to pay the cost of relocating
Incumbent’s system from the Incumbent Frequencies to the Replacement Frequencies.

(b) Payment Terms. In order to facilitate the Incumbent’s transition to the Replacement
Frequencies, Nextel will pay the costs incurred to reconfigure Incumbent’s system in an amouni not to
exceed the Cost Estimate. Nextel will make payments in accordance with the payment terms identified
on Schedule C for both payments made directly to Incumbent and payments made on behalf of Incumbent
directly to each third party vendor identified on the Cost Estimate (*Vendor™). In addition to any items
on Schedule C, Motorola, Inc. (“Motorola™} will be providing Incumbent the equipment specifically
identified on Schedule D as “Motorola Schedule D Equipment” (the “Motorola Schedule D Equipment™).
Incumbent will enter into a purchase commitment with Motorola for the Motorola Schedule D Equipment
and any Motorola items listed on Schedule € within 30 business days from the Effective Date. Nextel
and Motorola have entered into an agreement enabling Nextel to pay for the Motorola Schedule D
Equipment. Nextel will make payments directly to Motorola on behalf of Incumbent for the Motorola
Schedule D Equipment and will make payments o0 Motorola as a “Vendor”, as that term is used in this
Agreement, for all Motorola costs identified on Schedule C. In order for Nextel to make payments to
Motorola for the Motorola Schedule D Equipment, Incumbent will fax to Nextel a bill of lading
associated with each shipment of Motorola Schedule D Equipment signed by an authorized representative
of Incumbent acknowledging receipt of the Motorola Schedule D Equipment in good working order.
Incumbent will be required to follow all Vendor related procedures identified in this Agreement for all
Motorola Services and other Motorola costs identified on Schedule C.

(i) Within thirty (30) days of completion of Incumbent’s reconfiguration and prior to the
Reconciliation Date (as defined below), Incumbent will submit to Nextel all documentation
demonstrating the actual costs that Incumbent reasonably incurred or paid to other entities to reconfigure
Incumbent’s system (“Actual Costs”). The documentation of Actual Costs (“Documentation™) required
by Nextel from Incumbent may include but is not limited to the following: (A) invoices for Actual Costs
that are associated with a category of work as identified on Schedule C; (B) receipts substantiating the
Actual Costs including receipts for any travel expenses incurred by Incumbent such as hotel invoices,
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airfare receipts, etc.; (C) Incumbent’s individual employee work orders, time sheets and associated
general ledger records specifying the name of the person or employee performing work for Incumbent,
the date work was performed, the hours worked and a description of the activity performed; (D) inventory
lists and certified statements of the numbers of tasks completed for reconfiguration; (E) the applicable
Exhibit B internal labor certifications. Upon receipt by Nextel of the Documentation for all Actual Costs
and subject to Sections 20(b) and 21(b), Nextel and Incumbent will reconcile the Actual Costs against the
payments made by Nextel to Incumbent, Vendor(s) and Motorola (for Motorola Services and/or other
Motorola costs identified on Schedule C) and the Parties will agree upon the amount of any additional
payments (subject to Section 8) due to Incumbent or any refunds due to Nextel. The effective date of
agreement on reconciliation of Actual Costs, Motorola Replaced Equipment (as defined in Section 20)
and Nextel Replaced Equipment (as defined in Section 21) and receipt by Nextel of the Reconciliation
Statement signed by Incumbent is the “Reconciliation Date”.

(ii) Any additional payments due to Incumbent from Nextel will be disbursed to
Incumbent within thirty (30) days of the Reconciliation Date, provided the additional payments do not
result from Actual Costs that exceed the Cost Estimate (in which case the provisions of Section 3(b)(iii)
of this Agreement will apply). Any refunds due from the Incumbent to Nextel will be made within thirty
(30) days of the Reconciliation Date.

(iii) In the event Incumbent’s Actual Costs exceed the Cost Estimate, Incumbent must
submit a Change Notice pursuant to Section 8 of this Agreement describing the change in scope of work
that resulted in Incumbent’s Actual Costs exceeding the Cost Estimate. Approval of any Change Notice
will not be automatic but will be processed in accordance with Section 8 of this Agreement. Additional
payments due to Incumbent, Vendor(s) or Motorola (for Motorola Services and/ or other Motorola costs
identified on Schedule C), which result from an excess of Actual Costs over the Cost Estimate, as agreed
on the Reconciliation Date, will be disbursed to Incumbent, Vendor or Motorola (for Motorola Services
and/ or other Motorola costs identified on Schedule C) within thirty (30) days of execution by the Parties
of the Amendment documenting the approved changes from such Change Notice.

(iv) Prior to the Closing Date (as defined below), Nextel will pay on behalf of itself and
Incumbent, both Parties’ applicable sales and transfer taxes, if any, and all FCC fees in connection with
the preparation and filing of the necessary FCC applications for the assignment(s) described in Section 2
of this Agreement.

4. Loaned Reconfiguration Equipment: If needed in order to facilitate the Incumbent’s
transition to the Replacement Frequencies, Nextel will Joan any equipment identified in Schedule D as
“Loaned Reconfiguration Equipment” and will provide any equipment identified in Schedule D as
“Nextel Replacement Equipment”. The Loaned Reconfiguration Equipment and Nextel Replacement
Equipment may be referred to collectively as the “Nextel Schedule D Equipment”. Nextel will deliver
any Nextel Schedule D Equipment in accordance with the terms on Schedule D. Incumbent will fax to
Nextel a bill of lading associated with each shipment of Nextel Schedule D Equipment signed by an
authorized representative of Incumbent acknowledging receipt of the Nextel Schedule D Equipment in
good working order. Any Loaned Reconfiguration Equipment will be returned to Nextel by Incumbent
within 30 days of completion of Incumbent’s Reconfiguration and in no event later than the
Reconciliation Date.

S.  Retuning Cooperation: For purposes of this Section, the “Current Program Completion
Date” shall mean June 26, 2008 or such other date as may be established by the FCC for the completion
of the Reconfiguration. The Parties acknowledge that the number of frequencies and locations covered by
this Agreement will require the Parties to cooperate closely in performing their respective reconfiguration
activities. The Parties agree that: (i) as of the Effective Date, the Incumbent may begin the
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reconfiguration of its subscriber units, in accordance with the appropriate sections of Schedule C and
Schedule D; (ii} Incumbent may commence such other activities associated with the reconfiguration of its
system as further detailed on Schedule C as of the Effective Date; and (iii) the Parties will agree on a
schedule to make the FCC filings, clear the Replacement Frequencies and decommission the Incumbent
Frequencies (the “Schedule”). Depending on the timing of the adoption of this Schedule, it may require
the submission of a Change Notice in accordance with Section 8 and/or an Amendment to this
Agreement, but in any event the Parties agree to adopt the Schedule no later than: (i) sixty (60) days from
the Effective Date of this Agreement; or (ii) pursuant to a Schedule agreed upon at a TA scheduled
“Implementation Planning Session” that includes the Incumbent’s system, provided the Implementation
Planning Session has been scheduled by the TA prior to the expiration of 60 days from the Effective Date
of this Agreement; or (iii} such other date as the FCC may require. Notwithstanding the aforementioned,
in the event the completion date in the Schedule for the reconfiguration of Incumbent’s system extends
beyond the Current Program Completion Date, the completion date in the Schedule will be subject to
FCC approval.

6. Representations and Warranties: Each Party represents and warrants to the other as
follows:

(a) it is duly organized, validly existing and in good standing under the laws of the state of its
incorporation;

(b) this Agreement has been duly authorized and approved by all required organizational
action of the Party;

(c) neither the execution and delivery of this Agreement nor the consummation of the
transactions contemplated by this Agreement will conflict with, or result in any material violation or
default under, any term of its articles of incorporation, by-laws or other organizational documents or any
agreement, mortgage, indenture, license, permit, lease, encumbrance or other instrument, judgment,
decree, order, law or regulation by which it is bound,;

(d) it is the lawful and exclusive FCC licensee of its respective license(s) described in this
Agreement, such licenses are valid and in good standing with the FCC, and it has the authority to request
the FCC to assign, modify or cancel such licenses;

(e) there is no pending or threatened action or claim that would have the possible effect of
enjoining or preventing the consummation of this Agreement or awarding a third party damages on
account of this Agreement; and

(f) to the best of its knowledge, all information provided to the other Party concerning the
transactions contemplated by this Agreement is true and complete.

All representations and warranties made in this Agreement shall survive the Closing Date
(defined below) for two (2) years,

7. Covenants: From the Effective Date until the Closing Date (defined below), each Party will
promptly notify the other Party of any pending or threatened action by the FCC or any other
governmental entity or third party to suspend, revoke, terminate or challenge any license described in this
Agreement or to investigate the construction, operation or loading of any system authorized under such
licenses. From the Effective Date until the Closing Date, Incumbent will not enter into any agreement
resulting in, or otherwise cause, the encumbrance of any license for the Incumbent Frequencies, and
Nextel will not enter into any agreement resulting in, or otherwise cause, the encumbrance of any of the
Replacement Frequencies,
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8. Changes: The Parties acknowledge that as the Reconfiguration of Incumbent’s facilities
proceeds in accordance with the work contemplated by the Cost Estimate, the need for changes to the
scope of such work may arise. The Parties agree that their review of any such needed changes must be
performed expeditiously to keep the work on schedule and that they will provide sufficient staff to
manage changes. However, should the City require additional staffing for this purpose, the cost of such
personne! may be a Reconfiguration Cost, which would require Change Notice (defined below). Such
staff shall not be employed until the change has been approved in accordance with this Section and the
Parties have executed an amendment documenting the approved change in accordance with Section 26. If
either Party believes that a change to the work contemplated by the Cost Estimate is required (including
changes by Vendors and/or Motorola), such Party will promptly notify the other Party in writing. Such
written notice (the “Change Notice™) shall set forth (i) a description of the scope of the change to the
work contemplated by the Cost Estimate believed to be necessary and (ii) an estimate of any increase or
decrease in the Cost Estimate and in the time required to reconfigure Incumbent’s existing facilities to
operate on the Replacement Frequencies. A Party receiving a Change Notice shall perform its own
analysis of the need for and scope of the change and its impact on the Cost Estimate and schedule and
negotiate the change in good faith with the other Party, using commercially reasonable efforts to complete
the negotiation within fourteen (14) business days. After the Parties have agreed upon a change to this
Agreement, they shall prepare a proposed amendment to this Agreement pursuant to Section 26 and
submit to the Transition Administrator a copy of the proposed amendment together with a written request
for its approval. Such request shall be accompanied by reasonable documentation supporting the need for
and scope of the change and any proposed increase or decrease in the Cost Estimate and in the time
required to reconfigure Incumbent’s existing facilities to operate on the Replacement Frequencies. No
change to (x) the Cost Estimate, (v} the work contemplated by the Cost Estimate or (z) the time required
to reconfigure Incumbent’s existing facilities to operate on the Replacement Frequencies (including
without limitation any obligation for Nextel to pay for costs associated with any of the foregoing changes)
shall become effective until the Transition Administrator has approved the change in writing and both
Parties have signed an amendment incorporating such approved change into this Agreement pursuant to
Section 26.

9. Closing: The closing of the transactions contemplated by this Agreement will take place
after (i) FCC approval of the assignment of the Incumbent Frequencies to Nextel and/or deletion of the
Incumbent Frequencies from the Incumbent Licenses, (i1} FCC approval of the modification to add the
Replacement Frequencies to the Incumbent Licenses or the creation of a new license for Incumbent that
includes the Replacement Frequencies, (iii) notification by Incumbent to Nextel that the Incumbent
Licenses are clear of all users pursuant to Section 5, (iv) delivery by Incumbent of all receipts, invoices
and other documentation required to substantiate the Actual Cost and signing by Incumbent and delivery
to Nexte! of the Reconciliation Statement and other documents required to complete the Reconciliation
similar to those identified on Exhibit B, (v) FCC approval of the modification and/or cancellation of the
FCC licenses Nextel holds for the operation of 800 MHz frequencies that are co-channels of the
Replacement Frequencies, to the extent required to meet the technical short-spacing requirements of
Section 90.621(b} of the FCC’s Rules, 47 C.F.R. § 90.621(b), as such rule may be amended from time to
time by the FCC, (vi) the refund to Nextel or payment to Incumbent as described in Section 3(b)(ii), (if
applicable}; and (vii) the satisfaction of all other conditions specified in this Agreement (the “Closing
Date™).

10. Closing Conditions: Performance of each Party’s Closing obligations is subject to
satisfaction of the following conditions {(except to the extent expressly waived in writing by the other

Party):

(a) the continued truth and accuracy of the other Party’s representations and warranties set
forth in this Agreement;
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(b) all of the covenants of the other Party described in this Agreement are performed in all
material respects; and

(c) execution and delivery by the other Party of Closing documents as well as any other
Closing instruments and documents either Party or its counse! may reasonably request. Incumbent will
execute and deliver to Nextel a closing certification required by the Transition Administrator
(“Completion Certification™).

(d) The Parties will cooperate in good faith and exercise their reasonable best efforts to
finalize and execute these instruments and documents on or prior to the Closing Date in order to effect the
Reconfiguration contemplated.

1t. Review Rights: In order to enable the Transition Administrator to comply with its audit
obligations under the Order, Incumbent agrees to maintain records and other audit-level supporting
evidence related to the costs that Incumbent has expended in connection with the Reconfiguration
contemplated by this Agreement and that Nextel has paid or will pay to Incumbent pursuant to this
Agreement. Incumbent agrees to maintain such records and make them reasonably available to the
Transition Administrator for review or reproduction until eighteen (18) months afier the date of
Incumbent’s executed Completion Certification required by this Agreement or for a longer period if
Incumbent, for its own purposes, retains such records for a longer period of time. As used in this
provision, “records” includes books, documents, accounting procedures and practices and other data
regardless of type and regardless of whether such items are in written form, in the form of computer data
or in any other form.

12. Excluded Assets; No Assumption of Liabilities;: Nothing in this Agreement should be
construed as a transfer or assignment from either Party to the other Party of any assets (including FCC
licenses) except as expressly set forth in this Agreement. Other than as expressly provided in this
Agreement, neither Party is obligated to assign and transfer to the other any asset, tangible or intangible,
nor is either Party entitled to assume any asset, tangible or intangible. Neither Party is assuming, nor is
either Party responsible for, any liabilities or obligations of the other Party arising out of or in connection
with the other Party’s licenses (or related systems and facilities) that are the subject of this Agreement.

13. Confidentiality: The terms of this Agreement, any confidential information disclosed in
connection with this Agreement (whether before or after the Effective Date, including during any
negotiations or any mediation related to such negotiations or the Agreement), and any proprietary, non-
public information regarding the Incumbent Frequencies, Replacement Frequencies, Nextel’s business
and Incumbent’s business must be kept confidential by the Parties and their employees, shareholders,
agents, attorneys and accountants (collectively, “Agents™), which confidentiality will survive the Closing
or termination of this Agreement for a period of two (2) years. The Parties may make disclosures: (i) as
required by law including but not limited to Ch. 119 FL.Stat., (ii) to the Transition Administrator, (iii)to a
manufacturer of Nextel Replacement Equipment to allow for the provisioning of that equipment to
Incumbent (but only to the extent such disclosure specifically relates to that manufacturer’s equipment as
identified on Schedule D), and (iv) to a Vendor and/or Motorola (but enly to the extent such disclosure
specifically relates to that Vendor’s work and costs under this Agreement (as identified on Schedule C) or
Motorola’s work and costs under this Agreement (as identified on Schedule C and/or Schedule D) as
required to perform obligations under this Agreement, provided, however, that each Party will cause all of
its Agents to honor the provisions of this Section. Nextel, Incumbent and their respective Agents may
make disclosures regarding the terms of this Agreement to other public safety licensees and their Agents.
Each party involved in such disclosures shall cause all of its Agents to confine the disclosure of the terms
of this Agreement to only public safety licensees and will advise the party to whom the disclosure was
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made, to limit further disclosure to only public safety licensees in accordance with the FCC Order, WT
Docket No. 02-55, adopted January 8, 2007.

14, Cooperation: The Parties will cooperate with each other and the Transition Administrator
with respect to the Reconfiguration work contemplated by this Agreement. Without limiting the
foregoing obligations, the Parties agree to cooperate in the preparation of any applications reguired to be
filed with the FCC, and Incumbent agrees to provide reasonable access to its facilities so that the
Transition Administrator may comply with any audit obligations and so any Reconfiguration work
contemplated by this Agreement may be performed in accordance with the Cost Estimate and
performance schedule. If a Party is subject to a denial of FCC benefits for delinquent non-tax debts owed
to the FCC that would prevent or delay the timely processing of any FCC applications, such Party shall
cure such delinquency in an expeditious manner and at its sole expense.

15. Indemnification: From and after the Closing Date, each Party (the “Indemnifying Party”)
will indemnify and defend the other Party, its officers, directors, employees and agents (collectively, the
“Indemnified Party™), from and against all demands, claims, actions, losses, damages, liabilities, costs and
expenses, including, without limitation, reasonable attorneys’ fees and expenses (collectively, “Costs™),
asserted against, imposed upon or incurred by the Indemnified Party arising from or related to: (i) any
breach of any covenant, agreement, representation or warranty of the Indemnifying Party contained in, or
made pursuant to, this Agreement; or (ii) any and all liabilities (including successor liabilities) or
obligations relating to periods prior to the Closing Date resulting from the Indemnifying Party’s operation
of the system operated pursuant to the Incumbent Licenses or the Nextel Licenses, as applicable, or the
ownership or use of those licenses or from the Indemnifying Party’s employment, or termination of
employment, of its employees. The obligations under this Section survive the Closing for a period of
three (3) years.

16. Disputes: The Parties agree that any dispute related to the Replacement Frequencies,
Nextel’s obligation to pay any cost of the Reconfiguration of Incumbent’s system contemplated by this
Agreement, or the comparability of Incumbent’s reconfigured system to Incumbent’s existing system
prior to Reconfiguration, which is not resolved by mutual agreement, shall be resolved in accordance with
the dispute resclution provisions of the Order, as it may be amended from time to time. Any dispute that
(i) arises out of or is related to this Agreement and (ii) is within the jurisdiction of neither the Transition
Administrator nor the FCC may be heard by a court of competent jurisdiction in Palm Beach County,
Florida.

17. Ne Gratuities: No gift, gratuity, credit, thing of value or compensation of any kind shall be
offered or provided by Incumbent, directly or indirectly, to any officer, employee or official of Nextel for
the purpose of improperly obtaining or rewarding favorable treatment under this Agreement,

18. Liens: If any liens or security interests attach to any of Incumbent’s facilities in favor of any
vendor or service provider that is performing any Reconfiguration work contemplated by this Agreement
as a result of Nextel’s breach of any obligation to make direct payment (not in dispute) to such vendor or
services provider, Nextel upon receipt of Notice from Incumbent will cooperate to remove any Liens.

19. Vendor Performance Issues: Incumbent will select and contract directly with Motorola and
any vendor or service provider performing work required to reconfigure the Incumbent’s existing
facilities to operate on the Replacement Frequencies. Neither the Transition Administrator nor Nextel
will be responsible for, or assume the risk of any failure of that Vendor or Motorola to perform its
obligations under any contract entered into between Incumbent and such Vendor or Motorola in
connection with the Reconfiguration contemplated by this Agreement.
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20, Motorola Replaced Equipment:

(a) If the reconfiguration of the Incumbent’s existing facilities to operate on the Replacement
Frequencies involves the replacement of any of Incumbent’s existing equipment with Motorola Schedule
D Equipment (as identified on Schedule D), Incumbent will promptly return the equipment replaced by
the Motorola Schedule ID Equipment as identified on Schedule D (the “Motorola Replaced Equipment™)
to Motorola (shipping fees to be paid by Nextel).

(b) If Incumbent has ordered field implementation services for new subscriber radios
(“Motorola Subscriber Services”) and Incumbent fails to return any item of the Motorola Replaced
Equipment to Motorola, Incumbent must either: (i) return to Motorola those items of the Motorola
Schedule D Equipment that would have replaced the Motorola Replaced Equipment not returned, in the
same condition as received; or (ii) in accordance with Incumbent’s mutual agreement with Motorola,
Incumbent will make payment to Motorola for those items of the Motorola Schedule D Equipment that
would have replaced those items of the Motorola Replaced Equipment not returned (including tax (if any)
and shipping).

(c) If Incumbent did not order Motorola Subscriber Services and Incumbent fails to return
any item of the Motorola Replaced Equipment to Motorola within 30 days of receipt of the Motorola
Schedule D Equipment, Incumbent must promptly return to Motorola those items of the Motorola
Schedule D Equipment that would have replaced the Motorola Replaced Equipment not returned, in the
same condition as received. If Incumbent fails to return any item of the Motorola Replaced Equipment to
Motorola under this Section 20(c) and prior to receipt of a Reconciliation Statement from Nextel
Incumbent does not demonstrate to Nextel that Incumbent has made payment of the Product Typical
Value (as identified on Schedule E(1)} directly to Motorola for those items of Motorola Schedule D
Equipment that would have replaced the Motorola Replaced Equipment not returned, then either: (i)
Nextel will deduct the Product Typical Value for those items of Motorola Schedule D Equipment
provided to replace the Motorola Replaced Equipment not returned to Motorola (including tax (if any)
and shipping) (the “Motorola Equipment Refund™) from the final payment due to Incumbent after the
Reconciliation; (ii) Incumbent must pay the Motorola Equipment Refund to Nextel prior to the Closing
Date (if no final payment is due to Incumbent); or (iii} Nextel will deduct the portion of the Motorola
Equipment Refund up to the value of the final payment due to Incumbent and Incumbent must pay Nextel
the remaining Motorola Equipment Refund not covered by the final payment prior to the Closing Date (if
the final payment due Incumbent is less than the Motorola Equipment Refund).

21. Nextel Replaced Equipment:

(a) If the reconfiguration of the Incumbent’s existing facilities to operate on the Replacement
Frequencies involves the replacement of any of Incumbent’s existing equipment with equipment provided
by Nextel (as identified on Schedule D) or equipment the cost of which is being paid by Nextel pursuant
to this Agreement as listed in Schedule C (collectively the “Nextel Replacement Equipment™), then (i)
title to the equipment replaced by the Nextel Replacement Equipment (the “Nextel Replaced Equipment™)
as listed in Schedule D shall pass to Nextel at Closing free and clear of liens and any other encumbrances,
and (ii) Incumbent shall execute such documentation as Nextel may reasonably request to transfer title to
Nextel and shall within thirty (30) days deliver the Nextel Replaced Equipment to Nextel at Nextel’s costs
and pursuant to Nextel’s instructions. Title to Nextel Replacement Equipment provided by Nextel will
pass to Incumbent at Closing, and, for Nextel Replacement Equipment owned by Nextel, Nextel shall
execute such documentation as Incumbent may reasonably request to transfer title to Incumbent free and
clear of liens.
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(b) If Incumbent fails to return any item of the Nextel Replaced Equipment to Nextel,
Incumbent must return te Nextel those items of the Nextel Replacement Equipment that would have
replaced the Nextel Replaced Equipment not returned, in the same condition as received, within thirty
(30} days of receipt of the Nextel Replacement Equipment. If Incumbent fails to return any item of the
Nextel Replaced Equipment to Nextel under this Section 21(b) and a Product Typical Value is set forth in
Schedule E(2) for the item of Nextel Replacement Equipment then either: (i) Nextel will deduct the
Product Typical Value (as set forth in Schedule E(2)) for those items of Nextel Replacement Equipment
provided to replace the Nextel Replaced Equipment not returned to Nextel (including tax (if any) and
shipping) (the “Nextel Equipment Refund”) from the final payment due to Incumbent after the
Reconciliation less any Motorola Equipment Refund; (ii} Incumbent must pay Nextel the Nextel
Equipment Refund prior to the Closing Date (if no final payment is due to Incumbent and in addition to
any Motorola Equipment Refund payment); or (iii) Nextel will deduct the portion of the Nextel
Equipment Refund up to the value of the final payment due to Incumbent less any Motorola Equipment
Refund, and Incumbent must pay Nextel the remaining Nextel Equipment Refund and any Motorola
Equipment Refund not covered by the final payment prior to the Closing Date (If the final payment due
Incumbent is less than the Nextel Equipment Refund and any Motorola Equipment Refund).

22. Termination: This Agreement may be terminated and the transactions contemplated by this
Agreement abandoned: (i) by mutual consent of the Parties provided in writing; (i) for cause by either
Party upon material breach of the other Party, following a thirty (30) day period for cure by the breaching
Party following written notice of the breach or (iii) by Nextel in the event of any Adverse Decision by any
governmental entity of competent jurisdiction affecting the Order. For purposes of this Agreement, an
“Adverse Decision” means an order, decree, opinion, report or any other form of decision by a
governmental entity of competent jurisdiction that results, in whole or part, in a stay, remand, or reversal
of the Order, or otherwise in any revision to the Order that Nextel reasonably determines in its sole
discretion, to be ‘adverse to its interests. In the event of termination, the Partics shall take all necessary
action (including preparing and filing FCC documents) to return the status quo ante on the date of this
Agreement. In the event of termination, Nextel shall pay all costs associated with the return to the status
quo ante except if such termination was due to an uncured material breach by Incumbent.

23. Attorney’s Fees: In any legal proceeding by a Party to enforce its rights under this
Agreement against the other Party, the Party prevailing in such proceeding will be entitled to recover its
reasonable attorney’s fees and costs from the other Party.

24. Notices: All notices and other communications under this Agreement must be in writing and
will be deemed given (i) the same day if delivered personally or sent by facsimile; (ii) the next business
day if sent by overnight delivery via a reliable express delivery service; or (iii) after five (5) business days
if sent by certified mail, return receipt requested, postage prepaid. All notices are to be delivered to the
Parties at the following addresses:

If to Incumbent, to: If to Nextel, to:

City of Hialeah Nextel South Corp.
Telecommunications Division ¢/o Nextel Communications, Inc.
83 East 5th Street — Room 239 2001 Edmund Halley Drive
Hialeah, FL 33010 Reston, VA 20191-3436

Attn: Antonio E. Arce Attn: Heather P. Brown, Esq.
Phone: (305) 883-5821 Phone: (703) 433-4467

Fax: (305} 520-4600 Fax: (703) 433-4483

Email: AArce(@hialeahfl.gov
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With a copy that shall not constitute Notice to: | With a copy that shall not constitute Notice:

Ila L. Feld, Esq. Nextel Communications, Inc.

LEIBOWITZ & ASSOCIATES, P.A, 6575 The Corners Parkway

One Southeast Third Avenue Norcross, GA 30092

Suite 1450 Attn: William Jenkins, VP Spectrum Resources
Miami, FL, 33131 Phone: (770} 326-7484

Phone: (305)530-1322 Fax: (678) 405-8252

Fax: (305)530-9417
Email; 1Feld@broadlaw.com

25. Assignment: This Agreement is binding upon and inures to the benefit of the Parties and
their respective successors and permitted assigns. Either Party may assign this Agreement to any direct or
indirect subsidiary or affiliate of the Party, upon delivery of written notice to the other Party.

26. Amendments: This Agreement, including without limitation the scope of work
contemplated hereby and the Estimated Cost thereof to be paid by Nextel, may be amended or modified
only by a written instrument signed by authorized representatives of both Parties, provided, however, no
amendment or modification to this Agreement shall become effective until approved by the Transition
Administrator.

27. Benefits: This Agreement is for the benefit of the Parties and their successors and permitted
assigns, and nothing in this Agreement gives or should be construed to give any legal or equitable rights
under this Agreement to any person or entity, other than (i) the successors and assigns of the Parties, and
(ii) the Transition Administrator as specifically provided for in this Agreement.

28. Miscellaneous: If any provision(s) of this Agreement is held in whole or part, to be invalid,
void or unlawful by any administrative agency or court of competent jurisdiction, then such provision(s)
will be deemed severable from the remainder of this Agreement, will in no way affect, impair or
invalidate any other provision contained in the Agreement and the Parties will use their commercially
reascnable efforts to amend this Agreement to make the unlawful provision compliant with applicable law
so as to preserve the rights and obligations of the Parties. No action taken pursuant to this Agreement
should be deemed to constitute a waiver of compliance with any representation, warranty, covenant or
agreement contained in this Agreement and will not operate or be construed as a waiver of any
subsequent breach, whether of a similar or dissimilar nature. This Agreemeht, together with the
Schedules, constitutes the entire understanding and agreement between the Parties concerning the subject
matter of this Agreement, and supersedes all prior oral or writien agreements or understandings. This
Agreement is governed by the laws of the State of Florida without regard to conflicts of law principles
thereof. This Agreement may be executed in one or more counterparts, including by facsimile, which will
be effective as original agreements of the Parties executing the counterpart.
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In consideration of the mutual consideration set forth herein, this Agreement is effective as a
legally binding agreement between the Parties upon execution by the Parties.

INCUMBENT: NEXTEL:
City of Hialeah, Florida Nextel South Corp.
By: By:
Name: Name:
Title: Title:
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SCHEDULE A
Incumbent Frequencies

Incumbent’s Name: City of Hialeah, FL

Incumbent Assigns to Nextel:

. # of Expiration . :
Call Sign Frequency Licensee Location Frequencies Date Latitude {N) Longitude (W)

WPCT375 | 868.1625 g:f;z"‘fh Hiateah, FL 1 8/5/2014 2549-36.4' | 80-16-49.2'
Hialeah, ) Vg , . .

WPCT375 | 866.1625 City of Hialeah, FL 1 8/512014 25-52-20.3 | 80~15-57.2
Hialeah, . N ' . '

WPCT375 | 866.1625 City of Hialeah, FL 1 8/5/2014 25-52-29.3 | 80'-19'-45.2
Hialeah, . R . . '

WPCT375 | 866.2500 City of Hialeah, FL 1 8/5/2014 25-52-29.3 | 80'-19'452
Hialeah, . e . L g .

WPCT375 | 866.2500 Gy of Hialeah, FL 1 8/5/2014 25.49'-36.4' | 80-16'-49.2
Hialeah, .  E s e .

WPCT375 | 866.2500 City of Hialeah, FL 1 8/5/2014 2552203 | 80-15'57.2
Hialeah, . ™ . . ag '

WPCT376 | 866.7875 City of Hialeah, FL 1 8/5/2014 25'49'36.4° | 80-16'49.2
Hialeah, I VR . LA .

WPCT375 | 866.7875 ity of Hialeah, FL 1 8/5/2014 25'52'20.3 | B0-19'45.2
Hialeah, ) " Ene . e '

WPCT375 | 866.7875 ity of Hialeah, FL 1 8/52014 25.52°.20.3 | 80'-15%-57.2
Hialeah, . . ' e .

WPCT375 | 867.1625 City of Hialeah, FL 1 8/5/2014 25'49-36.4° | 80-16'-49.2
Hialeah, . - . e N

WPCT3I75 | 867.1625 City of Hialeah, FL 1 B/5/2014 25-52-20.3 | 80-15-57.2
Hialeah, . S . e .

WPCT375 | 867.1625 City of Hialeah, FL 1 8/5/2014 25-52293 | 80-19'45.2
: Hialeah, - g . s 4 .

WPCT375 | 867.2000 City of Hialeah, FL 1 8/5/2014 25.-52.20.3' | 80-15.57.2
Hialeah, . e ' 4 !

WPCT375 | 867.2000 City of Hialeah, FL 1 8/5/2014 25'49'36.4' | 80"-16'49.2
Hialeah, R ' \ e .

WPCT375 | 867.2000 ity of Hialeah, FL 1 B/52014 25.52'20.3' | 80-19'45.2
WPCT375 | 867.5875 g!g:eoaf"' Hialeah, FL 1 B/5/2014 25.49-36.4' | 80-16'49.2"
WPCT375 | 867.5875 g::‘;ia,h Hialeah, FL. 1 8/5/2014 | 254522903 | 8019452
WPCT375 | 867.5875 g:g:eoa;“' Hialeah, FL 1 8/5/2014 25.52.20.3 | 80-15'-57.2
Hialeah, " . . Y 1

WPCT375 | 867.8500 City o Hialeah, FL 1 8/5/2014 25'49'36.4' | B0-16'49.2
Hialeah, . ' m ' . '

WPCT375 | 867.8500 Rty of Hialeah, FL 1 8/5/2014 25-52'-29.3' | B0-19'45.2
Hialeah, ] R , e '

WPCT375 | 867.8500 City of Hialeah, FL 1 8/5/2014 25.52-20.3' | 80"15'57.2
Hialeah, . . y Ve \

WPCT375 | 868.3000 City of Hialeah, FL 1 8/5/2014 25.52.20.3 | 80-19'-45.2
WPCT375 868.3000 ggfﬁa{h' Hialeah, FL 1 81512014 25-49-36.4° | 80-16'-49.2"
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. . . # of Expiration . .
Call Sign Frequency Licensee Location Frequencies Date Latitude (N) Longitude (W)
WPCT376 | 868.3000 g::‘;e;h Hialeah, FL 1 8/5/2014 2552203 | 80-15-57.2"
Hialeah, . N . e .
WPCT375 868.3250 City of Hialeah, FL 1 8/5/2014 25'-52'-20.3 80'-15'-57.2
Hialeah, : . ' T .
WPCT375 868.3250 City of Hialeah, FL 1 8/5/2014 25'-52'-29.3 80'-19-45.2
Hialeah, ) ae . Ty !
WPCT375 868.3250 City of Hiateah, FL 1 8/5/2014 25'49-36.4 80'-167-49.2
Hialeah, ) " an ' o .
WPCT375 868.8250 City of Hialeah, FL 1 8/5/2014 25'49'-36.4 80'-16'-49.2
Hialeah, - Y ' Ty !
WPCT375 868.8250 City of Hialeah, FL 1 8/5/2014 25'-52'-29.3 BO'-19-45.2
Hialeah, - e ' Ty 1
WPCT375 868.8250 City of Hialeah, FL 1 8/5/2014 25-52'-20.3 80'-15-57.2
Hialeah,
WPNWO40 821.0125 City of FL 1 T121/2014
Hialeah,
WPNWO40 821.5125 City of FL 1 712112014
Hialeah,
WPNWO40 822.0125 City of FL 1 712172014
Hialeah,
WPNWo40 B22.5125 City of FL 1 712172014
Hialeah,
WPNWS40 823.0125 City of FL 1 712172014
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SCHEDULE B
Replacement Frequencies

Incumbent’s Name: City of Hialeah, FL

Nextel Assigns to Incumbent:

R:r'::f.:'::;t Latitude (N} | Longitude (W) | ERP (W) | GE(fL) | AH {ft) "g‘i';f;" Location SCI;';

806.0125 33 N FL WPNWO40
806.5125 33 N FL WPNWa40
807.0125 33 N FL WPNWa40
807.5125 33 N FL WPNWI40
808.0125 33 N FL WPNW40
851.1625 2549364 | 80'16-49.2 108 10 104 N Hialeah, FL | WPCT375
851.1625 25°52-20F | 80-15-67.2 147 10 184 N Hialeah, FL | WPCT375
851.1625 2552293 | 80-19'45.2' 159 7 134 N Hialeah, FL | WPCT375
851.2500 25'49'-36.4' | B0-16'49.2 108 10 194 N Hialeah, FL | WPCT375
851.2500 2552203 | 80-15-57.2 147 10 184 N Hialeah, FL | WPCT375
851.2500 25'52.29.3 | 80-19'45.2 159 7 184 N Hialeah, FL | WPCT375
851.7875 25'49-36.4' | 80"16'49.2" 108 10 194 N Hialeah, FL | WPCT375
851.7875 2552203 | 80-16-57.2 147 10 184 N Hialeah, FL | WPCT375
851.7875 25'52-29.3 | 80-19°45.2 159 7 184 N Hialeah, FL | WPCT375
852.1625 2549364 | 80-16"49.2 108 10 194 N Hialeah, FL. | WPCT375
852.1625 2552203 | 80"15'57.2 147 10 184 N Hialeah, FL | WPCT375
852.1625 2552293 | 80-19'452' 159 7 184 N Hialeah, FL | WPCT375
852.2000 2549364 | 80-16'49.2° 108 10 194 N Hialeah, FL | WPCT375
852.2000 25.52.20.3 | B0-15'57.2' 147 10 184 N Hialeah, FL | WPCT375
852.2000 25522293 | 80'-19'45.2' 159 7 184 N Hialeah, FL | WPCT375
852.5875 25'49.36.4' | B0-16'49.7 108 10 194 N Hialeah, FL | WPCTa75
852.5875 25'52°20.3 | 80-15-57.2 147 10 184 N Hialeah, FL | WPCT375
852.5875 2562293 | 80-19'45.2 159 7 184 N Hialeah, FL | WPCT375
852.8500 25'49'-36.4' | B0-16'49.2 108 10 194 N Hialeah, FL | WPCT375
852.8500 25-52-203 | B0-15-57.2 147 10 184 N Mialeah, FL | WPCT375
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R:f‘::ﬁi’::;‘t Latitude (N) | Longitude (W) | ERP (W) | GE(ft) | AH (fL} "g‘;‘;f;" Location gi;':‘

852.8500 25.52.29.3 | 80-19"46.2 159 7 184 N Hialeah, FL | WPCT375
853.3000 25'49-36.4' | 80-16'49.2° 108 10 194 N Hialeah, FL | WPCT375
853.3000 25.62%20.3 | 80'-15-57.2 147 10 184 N Hialeah, FL | WPCT375
853.3000 25.62.29.3 | 8019452 159 7 184 N Hialeah, FL | WPCT375
853.3250 25'49'36.4 | 80-16-49.2' 108 10 194 N Hialeah, FL | WPCT375
853.3250 25'52-20.3 | 80-15'57.2 147 10 184 N Hialeah, FL | WPCT375
853.3250 25.52-29.3 | 80-19'45.2 159 7 184 N Hialeah, FL | WPCT375
853.8250 25'49°36.4° | 80"16'49.2 108 10 194 N Hialeah, FL. | WPCT375
853.8250 25'62.20.3 | 80-15'57.2 147 10 184 N Hialeah, FL | WPCT375
853.8250 2552293 | 80-19'45.2° 159 7 184 N Hialeah, FL | WPCT375
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SCHEDULE C

800 MHZ RECONFIGURATION

COST ESTIMATE - CERTIFIED REQUEST

Incumbent’s Name: City of Hialeah, FL

Request for Reconfiguration Funding

Pursuant to the Order, Incumbent is required to reconfigure its existing facilities and requests Nextel to
fund the estimated reconfiguration costs included below:

Incumbent Payment Terms: Nextel will pay Incumbent an amount not to exceed the Estimated Cost(s)
for Incumbent with respect to each category of work, as set forth below. Nextel will pay Incumbent
$36,265.13 within 15 days (30 days if Incumbent elects to be paid by check rather than electronic funds
transfer) after receipt by Nextel of the fully executed Agreement and fully completed Incumbent
Information Form (as set forth on Exhibit A). Wexte!l will pay any outstanding balance of the Actual
Costs due to Incumbent within 30 days after the Reconciliation Date (as "Actual Costs" and
"Reconciliation Date" are defined in Section 3(b)(i}).

Vendor Payment Terms: Nextel will pay each Vendor an amount not to exceed the Estimated Cost(s)
for that Vendor with respect to each category of work, as set forth below. Nextel will pay each Vendor
within 30 days after receipt by Nextel of (A) an invoice from the Vendor and (B) Incumbent's approval of
receipt of goods and services and approval of associated costs included on the Vendor invoice.

1. System Description: The City of Hialeah operates a three-site, ten-channel, SmartNet I1 Plus analog
only Simulcast system. The system’s prime site and a collocated remote site are located at the Hialeah
Fire Station 1. The other two remote sites are {ocated at the Hialeah Police Dispatch site and the Bucky
Dent site. Each transmit site utilizes two transmit antennas, two combiners, one receive antenna, and one
tower-top amplifier / receive multi-coupler.

In addition to the simulcast system, the City of Hialeah operates two portable Quantar repeaters for
emergency backup. The two backup transmitters use two antennas mounted on the tower and two
duplexers. Additionally they have two back-up antennas stored on the ground used for mobile
deployment if necessary. The repeaters and antennas are stored at the Bucky Dent site.

The network management system consists of four stand-alone SIP terminals located at the Hialeah Water
and sewer, Telecommunications, Fleet, and Selid Waste departments. The city of Hialeah also operate a
SIMS II system with one server, one local user terminal at the Hialeah Fire Dispatch, one remote user
terminal at the Hialeah Police Dispatch and one¢ dial in modem. The City of Hialeah operates a
CENTRACOM Il Gold Elite Console System and has two dispatch centers located at the Hialeah Fire
Dispatch and Hialeah Police Dispatch. The dispatch centers have six operator positions each. The
dispatch consoles are not affected by rebanding. There are 1027 portable radios, 573 mobile radios and
88 MOSCAD radios affiliated with the system.

The City of Hialeah also operates two Bi-Directional Amplifiers located at Hialeah Hospital and Palmetto
General Hospital.

Page 16 of 37

City of Hialeah, FL.
Final — June 10, 2008



CONFIDENTIAL

The major system elements to be reconfigured are summarized in the table below:

Base station frequencies 10 10
- Voice channels 12 12
- Home/Control channels 6 6
Repeater sites 3 3
Other sites (remote recv, BDA) 2 2
Subscriber units retuned 212 212
Subscriber units reprogrammed 1152 1152
Subscriber units replaced 345 345
Subscriber units rebanded total 1709 1709

2. Reconfiguration Milestones: Identify the anticipated start date of the overall reconfiguration of your
system (Project Start). Then, for each major reconfiguration milestone listed in the table below, provide
the estimated duration in number of days required to complete the task identified.

Pfoj ect Start

Reconfiguration Planning

Reconfigure Subscriber Equipment

Reconfigure Infrastructure Equipment

System Acceptance

3. Cost Estimate:

TBD

69 days

TBD

46 days

e TBD

10 days

Description of Work To Be Performed

Payee(separately identify
Incumbent and each
Vendor being paid for
work performed)

Estimated Cost(s) for
Incumbent and Each
Vendor (Not to Exceed
listed amount)

1. Subscriber Equipment Reconfiguration

Replacement of Dash Mount Radios - De-
install & Install for standard sedan or
light/medium truck with unit installed under
the dash and no obstructions or special
installation requirements. (29 units @ 2.30
hrs each @ $118.00 /hr = $7,870.60)

Replacement of Remote Mount Radios - De-
install & install into Fire Truck (13 units @
4.70 hrs each @ $118.00 /hr = $7,209.80)

Replacement of Remote Mount Radios - De-
install & Install into special vehicle
(Motorcycle) (27 units @ 4.70 hrs each @
$118.00 /hr=$14,974.20)

(Vendor)
Motorola

$335,504.00
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¢ Replacement of Remote Mount Radios - Add
time for special Install conditions in cell to
right: (Extra Travel, Time due to custom
install, Install of new antenna cable and
mount, and etc.) (46 units @ 4.70 hrs each @
$118.00 /hr = $25,511.60)

= Replacement of Remote Mount Radios -
Installation of dual control head (13 units @
2.80 hrs each @ $118.00 /hr = $4,295.20)

* Retune Existing Mobile Radios -
Functional Pre-Test of existing radio - Talk
group call on system « Retune existing radio
(no obstruction to retuning of radio)
Functional post test of existing radio - Talk
group call on system (105 units @ 0.70 hrs
each @ $118.00 /hr = $8,673.00)

*  Retune Existing Mobile Radios - Removal
and re-install of existing mobile radio if radio
cannot be programmed in the vehicle due to
obstruction to programming port. (3 units @
0.90 hrs each @ $118.00 /hr = $318.60)

+ Retune Existing Mobile Radios - «
Functional Pre-Test of existing radio - Talk
group call on system « Flash existing radio
with Rebanding software + Load
programming template into existing radio (no
obstruction to programming port of radio and
radio is to be flashed and programmed in the
vehicle) (11 units @ 0.80 hrs each @
$118.00 /hr = $1,038.40)

e  Retune Existing Mobile Radios - Removal
and re-install of existing mobile radio if radio
cannot be programmed in the vehicle due to
obstruction to programming port. (341 units
@ 1.00 hrs each @ $118.00 /hr =
$40,238.00)

*  Portable Radios - Retune Existing Portable
(104 units (@ 0.50 hrs each @ $118.00 /hr=
$6,136.00)

¢ Portable Radios - Flashing and Retuning of
Existing Portable Radio (800 units @ 0.60
hrs each @ $118.00 /hr = $56,640.00)

¢  Portable Radios - Replacement of Existing
Portable Radio (215 units @ 0.50 hrs each @
$118.00 /hr = $12,685.00)

* 2nd Touch - Second programming of
subscribers (remove old freqs.) Mobiles (306
units @ 0.70 hrs each @ $118.00 /hr =
$25,275.60)
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¢ 2nd Touch - Second programming of
subscribers (remove old fregs.) Portables
(758 units @ 0.50 hrs each @ $118.00 /hr =
$44,722.00)

= MSS - MCS3000 Installation material
(CAT5) (1 @ $1,516.00 /unit = $1,516.00)

=  PM - Project Manager on Site Supervision &
Coordination (384hrs @ $175.00 /hr =
$67,200.00)

= ST- ST Templates & procedures supervision
and approvals (48hrs @ $175.00 /hr =
$8,400.00)

* SE - SE Subscribers Support (16hrs @
$175.00 /hr = $2,800.00)

=  Project management for subscriber (Incumbent) $68,918.25
equipment reconfiguration (456hrs @ $64.50 | City of Hialeah
/hr = $29,412.00)

= Radio Template writing & testing of 110
templates for the first round of programming
(330hrs @ $64.50 /hr = $21,285.00)

= Radio Template writing & testing of 110
templates to remove old frequencies for the
second round of programming {110 units @
1.00 hrs each @ $64.50 /hr = $7,095.00)

=  Planning Costs - Subscriber Inventory
{172.5hrs @ $64.50 /hr = $11,126.25)

= Replacement of Dash Mount Radios - De- (Vendor) $12,145.50
install & Install - Install is in a transit vehicle | EFJ
{bus) with external emergency footswitch.
Footswitch circuitry must be converted to
new accessory connector and tested. (58.5hrs
@ $115.00 /hr = $6,727.50)

= Portable Radios - Replacement of Existing
Portable Radios - Load programming
template into new radio - Functional post test
of new radio - Talk group call on system -
Unpackage Radios (1.2hrs @ $115.00 /hr =
$138.00)

=  Portable Radios - Remove Pre-Rebanding
Frequencies from New Radios (6hrs @
$115.00 /hr = $690.00)

*  Portable Radios - Blank Out Recovered
Radios prior to Shipment to SN (3hrs @
$115.00 /hr = $345.00)

= Radio Templates (Masks) - Modify Radio
(8hrs @ $150.00 /hr = $1,200.00)

»  Other Tasks - Project Management - manage
the deployment of subscriber units for all
tasks listed above. (1.5hrs @ $160.00 /hr =
$240.00)
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®*  Training - EFJ to Train City Staff on Radio
Operation (8hrs @ $130.00 /hr = $1,040.00)

=  Travel Expenses - EFJ Field Engineer, 3
days trip for training and templates. These
costs will be billed at actual. (1 @ $1,765.00
/unit = $1,765.00)

IL. Infrastructure Equipment Reconfiguration
a. Infrastructure Equipment Reconfiguration Services

s Controllers (2 units @ 6.00 hrs each @
$175.00 /hr = $2,100.00)

=  Repeaters ({10 units @ 1.00 hrs each @
$175.00 /hr = $1,750.00)

*  Combiners & Duplexer (Antenna System) (2
units @ 2.00 hrs each @ $175.00 /hr =
$700.00)

*  Repeaters (12 units @ 1.00 hrs each @
$175.00 /hr = $2,100.00)

=  Combiners & Duplexer (Antenna System) (2
units @ 2.00 hrs each @ $175.00 /hr =
$700.00)

*  Retune Duplexers (2 units @ 1.00 hrs each
@ $175.00 /hr = $350.00)

=  Repeaters (10 units @ 1.00 hrs each @
$175.00 /hr = $1,750.00)

=  Combiners & Duplexer (Antenna System}) (2
units @ 2.00 hrs each @ $175.00 /hr =
$700.00)

=  Genwatch local terminal (FD) (1 units @
8.00 hrs each @ $175.00 /hr = $1,400.00)

= GenWatch Host Computer GW3HC with
new rf moedems (1 units @ 24.00 hrs each @
$175.00 /hr = $4,200.00)

= GenWatch GW3HC CAD link and
connection (1 units @ 4.00 hrs each @
$175.00 /hr = $700.00)

=  GenWatch Host database programming (1
units @ 24.00 hrs each @ $175.00 /hr =
$4,200.00)

*  GenWatch remoted terminal (2 units @ 8.00
hrs each @ $175.00 /hr = $2,800.00)

= Install Network equipment for GenWatch
remote terminal (1 units @ 32.00 hrs each @
$175.00 /hr = $5,600.00)

*  GenWaich GWILE stand alone system (1
units @ 8.00 hrs each @ $175.00 /hr =
$1,400.00)

*  GenWatch GW3LE stand alone system (!
units @ 8.00 hrs each @ $175.00 /hr =
$1,400.00)

(Vendor)
Motorola

$83,868.00
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GenWatch GW3LE stand alone system (1
units @ 8.00 hrs each @ $175.00 /hr =
$1,400.00)

GenWatch GW3LE stand alone system (}
units @ 8.00 hrs each @ $175.00 /hr =
$1,400.00)

Replace Palmeto General Hospital BDA
filters with 18MHZ filters (1 units @ 4.00
hrs each @ $175.00 /hr = $700.00)

Replace Hialeah Hospital BDA filters with
18MHZ filters (1 units @ 4.00 hrs each @
$175.00 /hr = $700.00)

Replace Palmeto General Hospital BDA
filters with SMHZ filters (1 units @ 4.00
hrs each @ $175.00 /hr = $700.00)

Replace Hialeah Hospital BDA filters with
5MHZ filters (1 units (@ 4.00 hrs each @
$175.60 /hr = $700.00)

MSRC - Replace Tower Top Amp filters
with 5SMHZ filters (BD) (15hrs @ $175.00
/hr = $2,625.00)

MSRC - Replace Tower Top Amp filters
with 18MHZ filters (BD) (15hrs @ $175.00
/hr = $2,625.00)

PM - Project Manager (48hrs @ $175.00 /hr
= $8,400.00)

SE - System Engineer (28hrs @ $175.00 /hr
= $4,900.00)

ST - System Technologist (10Chrs @
$175.00 /hr = $17,500.00)

TTS - Tower Top Amp Installations {6hrs @
$1,728.00 /hr = $10,368.00)

«  Project Management for infrastructure (Incumbent) $3,612.00
equipment reconfiguration (56hrs @ $64.50 City of Hialeah
/hr = $3,612.00)
b. Infrastructure Equipment Reconfiguration (Vendor) $373,932.00
Equipment/Software: Motorola

6809 28 Ch Controller Code Plug - Model
Neo:UOST-0001 (6 @ $1,298.00 /Each)

CSC Software - Model No:UOST-0004 (3 @
$1,509.00 /Each)

SIP Replacement (GW3-COM-LEI1-B -
Model NotLL3518 (4 @ $27,455.00 /Each)

SIMS II Client (GW3-COM-CL1-B) - Model
No:L3516 (3 @ $42,840.00 /Each)

SIMS 11 Host/Client (GW3-COM-HOI-B) -
Model No:L3517 (1 @ $94,350.00 /Each)
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* RF MODEM/CLOCKING RADIO 800MHZ
10-15W - Model No:HKUN4033 (2 @
$1,840.00 /Each)

* POWER SUPPLY & CBL (1-25 WATT
MODELS) - Model No:HPN4008 (2 @
$187.00 /Each)

» RADIO SERVICE &W INSTRUCTION
MANUAL - Model No:6881081C15 (1 @
$17.00 /Each)

e 52500 ROUTER TI/E1 DAUGHTER
BOARD - Model No:ST2512 (4 @ $720.00
/Each)

82500 MULTIPROTOCOL WAN ROUTER
- Model No:8T2500 (2 @ $2,790.00 /Each)

¢ SNAPONPLUG, R}-45 PACK OF 10 -
Meodel No:CDN6224 (2 @ $38.00 /Each)

e 10 BASE-T PLENUM CABLE 500 FT -
Model No:CDN6222 (1 @ $177.00 /Each)

¢« HP PROCURVE SWITCH 2626B - Model
No:DSJ4900B (2 @ $1,800.00 /Each)

¢ TX RX Combiner Cables - Model
No:DQ9200HIALEAHI (3 @ $803.00
/Each)

¢ TX RX Combiner Cables - Model
No:DQI200HIALEAH? (3 @ $803.00
/Each)

«  5MHz filter kit for the TTA - Model
No:DQB986A076875 (3 @ $534.00 /Each)

+  18MHz filter kit for the TTA - Model
No:DQB89I86A0768718 (3 @ $711.00 /Each)

e 5SMHz filter kit for the BDA - Model
No:DQE9IBIA96I005

e |8MHz filter kit for the BDA - Model
No:DQ8989A9639018

*  SMARTNET PKG MCS52000 - Model
No:H1627A

e ENH: UPGRADE TO SMARTNET - Model
N0:Q326 (38 @ $45.00 /Each)

e ENH: 150 MODE CAPABILITY - Model
No:H259 (38 @ $60.00 /Each)
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II1, Engineering and Verification

FSO - Pre Rebanding Benchmark Testing
{24hrs @ $175.00 /hr = $4,200.00)

FSO - Post Rebanding Acceptance Testing
(24hrs @ $175.00 /hr = $4,200.00)

MSRC - Functional Testing (8hrs @ $175.00
/hr = $1,400.00)

Hicaps - Method Il Drive Test (144hrs @
$175.00 /hr = $25,200.00)

MSS - Voyager Testing Equipment
Deployment (Zhrs @ $3,030.00 /hr =
$6,060.00)

PM - Project Manager (20hrs @ $175.00 /hr
= $3,500.00)

SE - System Engineer (10hrs @ $175.00 /hr
= $1,750.00)

ST - System Technologist (40hrs @ $175.00
/hr = $7,000.00)

(Vendor)
Motorola

$53,310.00

IV. Professional Services

PM - Project Manager (220hrs @ $175.006 /hr
= $38,500.00)

SE - System Engineer (84hrs @ $175.00 /hr
= $14,700.00)

ST - System Technologist (96hrs @ $175.00
/hr = $16,800.00)

TE - Travel (1 @ $80,503.50 /unit =
$80,503.50)

(Vendor)
Motorola

$150,503.50

V Contracts and Legal

Leibowitz & Associates - Legal Fees to
Negotiate FRA (43hrs @ $325.00 /hr =
$14,000.00)

{Vendor)
Leibowitz & Associates

$14,000.00

City of Hialeah

Incumbent

$72,530.25

Motorola

Vendor

5997,117.50

EFJ

Vendor

$12,145.50

Leibowitz & Associates

VYendor

514,000.00

Total Estimated Costs

$1,095,793.25
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Certification

Pursuant to the Order, Incumbent hereby certifies to the Transition Administrator appointed pursuant to
the Order that the funds requested above arc the minimum necessary to provide Incumbent reconfigured
facilities comparable to those presently in use in a manner that is reasonable, prudent and timely.
Incumbent further certifies, to the best of Incumbent’s knowledge, that any Vendor costs identified on the
Schedule C are comparable to costs previously charged by each such Vendor to Incumbent.

Signature:

Print Name:
Title:

Phone Number:
E-mail

Date:
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SCHEDULE D

1) Loaned Reconfiguration Equipment (provided by Nextel)

[Reserved]

2) Nextel Replacement Equipment (provided by Nextel)

CONFIDENTIAL

Quantity | Manufacturer Description Model Number New/Used
3 EFJ EFJ 5300 Dash Mount Radio TS New
13 EFJ SmartNet Operation 299-RBOM-001 New
EFJ EFJ 5100 Mode! 3 Portable Radio, Battery 242-5173-810YY5 New
EFJ SmartNet Operation 299-RBOP-001 New
1 EFJ External Speaker 250-0151-006 New
2 EFJ Single Bay Charger 250-5100-210 New
MTS2000 II Portable Radio (each with 512K
46 SmartNet memory) 4 units are spares and SN will not MTS2000 (512k) Used
receive returned radios for these.
MTS2000 Il Portable Radio (each with 512K
17 SmartNet memory) 2 units are spares and SN will not MTS2000 (512k) Used
receive returned radios for these.
63 Included Std Whip Antenna Used
63 Included Std Belt Clip Used
63 Included Standard Battery Used
63 Analog Smartnet (H37) Used
63 Remote Monitor Used
6 Spare Battery Used
6 Single Unit Rapid Charger Used
2 5MHz filter kit for the BDA DQE9IESA963905
2 18MHz filter kit for the BDA DQB989A 9639018
3) Nextel Replaced Equipment (to be delivered to Nextel prior to the Reconciliation Date)
Quantity | Manufacturer Description Model Number
13 EFJ Fnl;‘;lr?:f: ?;Sahn?ngtugtp l;./r{:tlz(i)l:: Radios with Emergency Footswitch 47-9883-302
2 EFJ EFJ 7780 Model 3 Portable Radio 242-7780-303
13 EF] 9883 External Speaker
2 EF] 7780 Single Bay Charger
42 SmartNet :;‘I]'gsaf(]);)a(‘)s :I(Jsgrl;:l;::ryli)adio (each with 256K memory, antenna M"{ZSSZQIS()) II

City of Hialeah, FL.
Final - June 10, 2008
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Quantity

Manufacturer

Description

Model Number

15

SmartNet

MTS2000 111 Portable Radio (each with 256K memory, antenna
and at least one battery)

MTS20C0 IT1
(256K)

CSC Software

UOST-0004

SIP Package

T | | W

SIMS II Client Package

SIMS 11 Host/Client Package

RF MODEM/CLOCKING RADIO 800MHZ 10-15W

POWER SUPPLY & CBL (1-25 WATT MODELS)

52500 ROUTER TI/E1 DAUGHTER BOARD

52500 MULTIPROTOCOL WAN ROUTER

HP PROCURVE SWITCH 2626B

5MHz filter for BDA

[NV I I SST I ST I S I I O I O R )

18MHz filter for BDA

4) Motorela Schedule D Equipment (to be prowded by Motorola) — Motorola radies and flash- kits
and accessories only

a) Motorola Subscriber Services will be provided for the following Motorola Schedule D

Equipment
Quantity Description Radio Encryption | Model Number
Software

129 XTS5000 Portable Radio Model I1 800 MHz SmartNet H18UCF9PW6 N
23 XTS82500 RB I Portable Radio Kit SmariNet XTS82500 RB 111
23 IP67 Immersible Option QAQ021T1AA
23 él:)d(;)R&SAEAWERY FM NIMH IMMERSIBLE 03933 SUBM
23 Spare Battery NNTN6263
129 Analog Operation Q241
129 Smartnet Software H37
129 Single Unit Rapid Charger NTNI1873
30 Vehicular Adapter - Open Face BNC N2002
30 Next Generation Mobile Microphone Q760
30 Audio PA and Speaker with Cable Q147
30 800 MHz RF PA (B06-870 MHz) 15W. NLF1238
129 RF Adaptor Switch NTN§327
129 3db Antenna HAF4017
129 BATTERY NICAD FM 1525MAH RUGGED H223RUGD

(NTNB297)

City of Hialeah, FL

Final —

June 10, 2008
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Quantity Description S(l){f:;:::'e Encryption Model Number
129 E{lig;v;};];{SIBLE 6 FT. 2 HOURS (RUGGED) 1499
129 Impress smart rugg NIHM 2000MAH NNTN44378B
29 Speaker Microphones for the XTS5000 NMN6247
29 XTL2500 RB Mobile Radio Kit, IYash SmartNet XTL2500 RB
40 XTL5000 Mobile Radio 800 MHz SmariNet M20URS9PWI1AN
46 XTL.5000 Consolette §00MHz SmartNet 1.20URS9PWIAN
40 Antenna - 1/4 wave G335
27 Palm Microphene - Motorcycle W2ZAT
i3 Palm Microphone W22
46 No Microphone Needed G0
46 05 Controt Head G442
46 05 Control Head Software G444
27 XTL Motorcycle Control Head Software G138
27 Motorcycle Mounting G67TMTCL
13 W9 Control Head G8!

27 Motorcycle Control Head W7 Gg4
13 W9 Control Head Scftware G99
i3 Remote Mount Go67
13 Loud Speaker - 7.5 Watt Bi8§
27 Loud Speaker - 7.5 Watt - Motorcycle BI8CM
46 Omit Speaker G142
86 Analog Operation G241
86 SmartNet Operation G50
B6 Enh ID Display G114
27 No Motorcycle enclosure needed W620
13 Dual Control Head W% w3800
13 Remote Mount Cable - 30 ft G610
20 Basic Audio Control Interface Board L791
26 Tone Remote Interface Board L146
20 Digital Junction Box - Consolette L3208
22 MC3000 Digital Deskset L3223
13 Palm Microphone (W7 or W9) G833
18 Desktop Microphone W382

City of Hialeah, FL.
Final — June 10Q, 2008
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b) Motorola Subsecriber Services will not be provided for the following Motorola Schedule D

Equipment
Quantity Description Radio Software Encryption Model Number
1215 FlashKit SmartNet FlashKit
5) Motorola Replaced Equipment (to be delivered to Motorola)
. I Radio . . Model
Quantity Description Soffware Encryption | Mounting Number
MTS2000 I Portable Radio (each with
129 512K memory, antenna, at least one FM SmartNet MT520001
(512K)
batiery and charger)
MTS2000 1 Portable Radio {each with
23 512K memory, antenna and at least one FM | SmartNet MTS20001
(512K}
battery)
10 Vehicular Adapter - Open Face BNC (from
MT82000 converta-com)
30 Next Generation Mobile Microphone (from
MTS2000 converta-com)
30 Audio PA and Speaker with Cable (from
MTS2000 converta-com)
30 800 MHz RFPA (806-870 MHz) 15W.
{from MTS2000 converta-com)
129 RF Adaptor Switch {converta com ready
option from MTS2000)
129 3db Antenna (converta com ready option
from MTS2000)
BATTERY NICAD FM 1525MAH
129 RUGGED — battery (converta com ready
option from MTS2000)
Impress smart rugg NIHM 2000MAH -
129 Spare battery (converta com ready option
from MTS2000)
29 Speaker Microphones for MTS2000
Spectra Mobile Radio (each with C2
25 control head and mic) SmartNet Dash Spectra
4 Spectra Mobile Ra@w (each with C5 SmariNet Dash Spectra
control head and mic)
27 Spectra Mo?orcycle (each with C7 control SmartNet Motorcycle Spectra
head and mic)
13 Spectra Mobile Rac‘ilo (each with C9 SmartNet Remote Spectra
control head and mic)
Spectra Consolette {each with control head
26 and tone remote interface board) SmartNet Spectra
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] . Radio . . Model
Quantity Description Software | EMCryption | Mounting Number
20 Spectra Consolette (each with control head SmartNet Spectra

and basic audio control interface board)

20 Digital Junction Box - Consolefte

22 DGT9000 Digital Deskset

13 Palm Microphone

18 Desktop Microphone
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SCHEDULE E

Product Typical Values

(1) Motorola Equipment

CONFIDENTIAL

Rebanding Product
Typical Value
{% are discount off list
Item price)
Mobile, High Spec (XTL2500 RB) $ 2,050
Accessories & Options
SmartZone Operation 3 162
Digital Operation $ 234
Siren 3 637
Consollette Power Kit $ 500
Consuoilette Tone Remote $ 475
DTMF Microphone 3 180
DEK $ 475
Extra Loud Speaker $ 106
Dual Contrel Head $ 575
Dual Contrel Head Mic $ 80
Dual Control Head Cable $ 95
Dual Control Head Speaker $ 60
Multi-Radio SW Kit 3 750
Multi-Radioc HW Kit 3 1,750
Emergency foot pedal 3 55
AUXILIARY SWITCH PANEL $ 165
Mobile UCM $ 750
Key Lock Mounting $ 40
Rebanding Product
Typical Value
(% are discount off list
Item price)
Mobile, Low Spec (XTL1500 RB) $ 1,516
Accessories & Options
SmartZone Operation 3 58
Digital Operation 3 72
Extra Loud Speaker $ 106
Emergency foot pedal $ 55
AUXILIARY SWITCH PANEL $ 165
Key Lock Mounting $ 4Q
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CONFIDENTIAL

ftem

Rebanding Product
Typical Value
(% are discount off list
price}

Mobile (XT1L5000)

18%

Accessories & Options

XTL5000 Qptions 18%
Motorcycle Mounting 400
Motorcycle Housing 900

Rebanding Product
Typical Value

Accessories & Options

SmartZong Operation $ 200
Digital Operation $ 400
Upgrade Both Kit Batteries to HICAP $ 140
Spare Battery HICAP $ 145
Portable Cables $ 251
Carry Case $ 60
Charger $ 165
PSM $ 150
RF Switch $ 140
RSM $ 97
Headsel $ 439
Programming Software $ 285
Vehicular Charger $ 95
Portable UCM 3 750
Multi-unit Charger $ 788

Item

Rebanding Product
Typical Value

£

Portable, Low Spec¢ (XTS1500 | RB)

1,120

Accessories & Options

SmartZone Operation $ 150
Digital Operation $ 130
Upgrade Both Kit Batteries to HICAP $ 140
Spare Battery HICAP $ 145
Portable Cables $ 251
Carry Case 3 60
Charger $ 165
RSM 3 97
Headset $ 439
Programming Scftware $ 265
Vehicular Charger $ 95
Multi-unit Charger $ 788
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Rebanding Product

Typical Value
{% are discount off list
Item price)
Portable, XTS$5000 18%

Portable, XTS2500

18%

Mobile, XTL2500

18%

Item

Rebanding Product
Typical Valug
(% are discount off list
price)

Accessories & Options

All accessories not fisted above

5%

CONFIDENTIAL

(2) Nextel Replacement Equipment

The Product Typical Values for Nextel Replacement Equipment shall be:

a. for Nextel Replacement Equipment set forth on Schedule C, the cost shown on
Schedule C for the item of Nextel Replacement Equipment; or

b. for Nextel Replacement Equipment comprising EFJohnson 5100 & 5300 series radios
and associated accessories, the most recent list price as of the date a reconciliation
statement is sent to Incumbent by Nextel, less 25%.

City of Hialeah, FL
Final - June 10, 2008
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Exhibit A
Incumbent Information
The following questions are required for processing Electronic Funds Transfers and if Incumbent

wants Nextel to complete the FCC filings on its behalf. All information contained herein shall be kept
strictly confidential and will be used only in completion of the Frequency Reconfiguration transaction.

L INCUMBENT INFORMATION
Please provide the following information:

Company/Name:

Contact: Title:
Address:
City/State/Zip:

Phene: Fax:

Email:

Check Appropriate Box: [ Individual/Sole Proprietor {1 Corporation [ Partnership
(1 Other

II. BANK ACCOUNT INFORMATION (Required for payment processing.)
Please select preferred payment method: ! Wire Transfer [T ACH [J Check

Name of Bank:

Address of Bank:
City/State/Zip:
Bank Phone #:
ABA (Routing #):

Account #:

Name on Account:
Federal, State or Individual SS #:
Name of Brokerage Firm (if applicable):

Brokerage Account # (if applicable):

In the evemt Incumbent will not provide information for Wire Transfer or ACH, Incumbent
acknowledges that all payments will be made by check.

Acknowledged by Incum bent:
(signature required only if Incumbent does not want an electronic funds transfer)
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IIL. TAX INFORMATION

The Intermal Revenue Service and state tax authorities require Nextel to report all transactions, even if the
transaction is exempt from taxation (if so, it will be reported to the IRS as a like-kind exchange).
Therefore, it is necessary for Nextel to collect the information below. If you have specific questions
about your tax implications in this transaction, you should consult your own accountant or financial
advisor.

Incumbent’s Federal or Individual Tax ID #, FEIN
(Federal) or SSN (individuals):

State(s) — sales tax license, resale permit,
employment, etc.):

Local (if applicable):

Current State and County location for your
principal executive office:

If there has been more than one location for the
principal executive office within the past five (5)
years, list each such City/County/State location:

IV. FINANCIAL RECONCILIATION CONTACT INFORMATION (indicate one)

A. Check here if same as indicated in Item I above

B. Fill in below if different from Item [ above as follows:
Financial Contact Name: |
Title:
Address:
City/State/Zip:

Phone: Fax:

Email:
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V. REGULATORY INFORMA TION

Would you like Nextel’s Regulatory departm ent to prepare and file all necessary FCC paperwork

on your hehalf? Yes / No
If yes, please provide the following Universal If no, please provide the following information regarding
Licensing System (“ULS”) information for your 1 who will take care of the preparation and filing of all
licenses: i necessary FCC paperwork on your behalf:
FRN (FCC Registration Number): Contact Name;
ULS PASSWORD:  Organization:
* Address:
Contact Representative for any FCC related issues:
* City:
Name: :
- State/Zip:
Phone Number: ;
- Phone Number;

" Email Address:

I hereby acknowledge that all of the information provided herein is true and correct as of the date signed below.

Incumbent Signature:

Print Name:

Title:

Date:
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EXHIBIT B

Reconciliation Documentation

Certification of Labor

Incumbent hereby certifies that the internal labor information provided under the Agreement is true and complete to
the best of Incumbent's knowledge. Incumbent further certifies that the the number of planning and reconfiguration
tasks that the Incumbent performed using internal labor for each labor category on the TA-approved Cost Estimate
{as that term is defined in the Agreement) (“Units”) and/or the number of internal labor hours incurred in performing
planning and reconfiguration tasks for each labor category on the TA-approved Cost Estimate (“Hours™) were for
800 MHz Reconfiguration and have been documented in accordance with the TA's policy on Incumbent Labor at
hitp://www.800ta.org/content/PDF /policy/IncumbentlaborRatePolicy.pdf as of the date of this statement.
Incumbent acknowledges that the reconciliation documentation and related supporting records for the Agreement are
subject to the TA’s Review Rights (as that term is defined in the Agreement).

Incumbent Name:

Signature:

Name:

Title:

Date:
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Time Sheet Documentation

DEAL ID
DEAL NAME
Actual Actual Benefit
Hours Hourly Load $ (if | Total Cost
Name Description of Activities Worked Rate $ | applicable) | $
Total

Certification

-Incumbent hereby certifies that the internal {abor information provided under the Agreement is
true and complete to the best of Incumbent's knowledge. Incumbent further certifies that the the
number of planning and reconfiguration tasks that the Incumbent performed using internal labor for
each labor category on the TA-approved Cost Estimate {as that term is defined in the Agreement)
(“Units”} and‘or the number of intemal labor hours incurred in performing planning and
reconfiguration tasks for each labor category on the TA-approved Cost Estimate (“Hours™) were for
800 MHz Reconfiguration and have been documented in accordance with the TA's policy on Incumbent
Labor at http:/www.800ta.org/content/PDF/policy/IncumbentLaborRatePolicy pdf as of the date of this
statement.  Incumbent acknowledges that the reconciliation documentation and related supporting
records for the Agreement are subject to the TA’s Review Rights (as that term is defined in the
Agreement}).

Incumbent Name:

Signature:

Name:

Title:

Date:
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

1.0 INTRODUCTION

This document provides the deliverables as described in the Reconfiguration Planning Statement
of Work as well as the proposal to reconfigure The City of Hialeah FL’s radio communications
system.

2.0 SYSTEM DESCRIPTION

The City of Hialeah operates a three site, ten channel, SmartNet Il Plus analog only
Simulcast system. The system’s prime site and a collocated remote site are located at the
Hialeah Fire Station 1. The other two remote sites are located at the Hialeah Police Dispatch
site and the Bucky Dent site, Each transmit site utilizes two transmit antennas, two
combiners, one receive antenna, and one tower-top amplifier / receive multi-coupler.

In addition to the simulcast system, the City of Hialeah operates two portable Quantar repeaters
for emergency backup. The two backup transmitters use two antennas mounted on the tower and
two duplexers. Additionally they have two back-up antennas stored on the ground used for
mobile deployment if necessary. The repeaters and antennas are stored at the Bucky Dent site.

The network management system consists of four stand-alone SIP terminals located at the
Hialeah Water and sewer, Telecommunications, Fleet, and Solid Waste departments. The city of
Hialeah also operate a SIMS II system with one server, one local user terminal at the Hialeah
Fire Dispatch, one remote user terminal at the Hialeah Police Dispatch and one dial in modem.
The City of Hialeah operates a CENTRACOM II Gold Elite Console System and has two
dispatch centers located at the Hialeah Fire Dispatch and Hialeah Police Dispatch. The dispatch
centers have six operator positions each. The dispatch consoles are not affected by rebanding.
There are 1027 portable radios, 573 mobile radios and 88 MOSCAD radios affiliated with the
system.

The City of Hialeah also operates two Bi-Directional Amplifiers located at Hialeah Hospital and
Palmetto General Hospital.

ASSUMPTIONS

The City of Hialeah will modify, build and test all subscriber templates. The City of Hialeah will
provide all approved templates to vendor performing subscriber reconfiguration on a CD in a
manner consistent with the project schedule.

There are 15 E. F. Johnson radios affiliated with the City of Hialeah’s radio system. These
radios will be excluded from the rebanding effort as they are not owned by the City.

The City of Hialeah has an existing GenWatch III management terminal and it is not included in
this rebanding proposal.

Four aircraft radios affiliated with the City of Hialeah’s radio system will be excluded from the
rebanding effort as they are being rebanded by others.

m MOTOROLA MOTO 47
Rev. 06/09/2008
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

The City of Hialeah has an existing GEAC CAD system currently interfaced with their existing
SIMS. As part of the proposal, Motorola will be replacing the SIMS with a GenWatch I11.
Motorola will demark the GenWatch III at a mutually agreeable location using an API as
specified by Genesis. Hialeah acknowledges that they will address any issues with the interface
into their existing GEAC CAD as needed.

Fixed network equipment cutover plan allows up to five channels at a time to be disabled for
reconfiguration. Cutover plan also allows reconfiguration to occur at one site at a time at a time
specified by the City of Hialeah.

This proposal includes a second retune for 1064 subscribers removing the old conventional
channels in Public Safety and Executive Staff radios

This quotation to provide rebanding services to the City of Hialeah is based upon information
supplied by the City of Hialeah or those authorized to act on its behalf. Motorola deems this
information credible, accurate and current.

Any missing information should be provided to Motorola as soon as possible. Any unconfirmed
information should be validated as soon as possible, Inaccurate information could alter or
modity the terms of this quotation.

Motorola understands that the City of Hialeah will negotiate directly with Sprint-Nextel for any
parts inventory items stocked by the City of Hialeah and its representatives used to maintain their
system. Therefore, these items have not been included as part of this proposal.

FREQUENCIES

As provided by The City of Hialeah FL, the following table lists the original transmit and receive
(Tx/Rx) frequencies in MHz, and the corresponding post rebanding frequencies as assigned to
the customer, listed by site (as they appear in the control channel list):

(see table on next page)

@ MOTOROLA MOTO 47
Rev. G6/09/2008
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Moterola 800 MHz Rebanding Project
City of Hialeah, FL

Reconfiguration Proposal/Statement of Work

Trunking Frequencies, WPCT375
Hialeah Fire Station One, Hialeah PD Dispatch and Bucky Dent site.
Original After re-banding
Channel #/ Call . . . .
Sign Transmit frequency, Receive frequency, Transmit Receive frequency,
MHz MHz frequency, MHz MHz
1/ WPCT375 868.8250 823.8250 853.8250 808.8250
2/ WPCT375 868.3250 823.3250 853.3250 808.3250
3/ WPCT375 868.3000 823.3000 853.3000 808.3000
4/ WPCT375 867.8500 822.8500 852.8500 807.8500
5/ WPCT375 867.5875 822.5875 852.5875 807.5875
6/ WPCT375 867.2000 §22,2000 §52.2000 807.2000
7/ WPCT375 867.1625 §22.1625 852.1625 807.1625
8 / WPCT375 866.7875 821.7875 851.7875 806.7875
9/ WPCT375 866.2500 §21.2500 851.2500 806.2500
10/ WPCT375 866.1625* 821.1625 851.1625** 806.1625

Notes: Those frequencies impacted by rebanding are marked in bold.
* Base Station Identifier pre-rebanding — this is not a control channel.
**Base Station Identifier post rebanding - will not cause a change in the control channel list.

FIXED NETWORK EQUIPMENT
Motorola collected detail on the fixed network equipment. Highlights of the inventory gathered

at each site are as follows:

Hialeah Fire Station | Site
Main Controller
Alternate Controller
Remote Controller
Base Station

Transmit Combiner #1
Transmit Combiner #2
Transmit Antenna #1
Transmit Antenna #2
Receive Antenna
Tower Top Amplifier
Receive Multicoupler

Hialeah PD Dispatch Site
Remote Controller

Base Station

Transmit Combiner #1
Transmit Combiner #2
Transmit Antenna #1
Transmit Antenna #2
Receive Antenna

6809 SmartNet II Plus
6809 SmartNet II Plus
6809 SmartNet Il Plus
Quantar Non-IR T5365A
TX RX 73-90-11-2C-05
TX RX 73-90-11-2C-05
Celwave BMRSH
Celwave BMR8H
Celwave PD10017-1

TX RX 42-86A-08-05-117
TX RX 42-86A-32-12-117

6809 SmartNet I Plus
Quantar Non-IR T53635A
TX RX 73-90-11-2C-05
TX RX 73-90-11-2C-05
Celwave BMR8A
Celwave BMRBA
Celwave PD10017-1

WMOTOHOLA
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL

Reconfiguration Proposal/Statement of Work

Tower Top Amplifier
Receive Multicoupler

Bucky Dent Site
Remote Controller
Base Station

Transmit Combiner #1
Transmit Combiner #2
Duplexer#1
Duplexer#2

Transmit Antenna #1
Transmit Antenna #2
Antenna #3

Antenna #4

Antenna #5

Antenna #6

Receive Antenna
Tower Top Amplifier
Receive Multicoupler

Hialeah Hospital
Bi-Directional Amplifier

Palmetto General Hospital
Bi-Directional Amplifier

TX RX 42-86A-08-05-117
TX RX 42-86A-32-12-117

6809 SmartNet II Plus
Quantar Non-IR T5365A
TX RX 73-90-11-2C-05
TX RX 73-90-11-2C-05
Celwave 5134-10BK
Celwave 5134-10BK
Celwave BMRSA
Celwave BMRSA

Decibel DB586

Decibel DB586

Antenex FG8066

Antenex FG8066
Celwave PD10017-1

TX RX 42-86A-08-05-117
TX RX 42-86A-32-12-117

TX RX 61-89A-03-OLC-G1

TX RX 61-89A-03-OLC-G1

3.0 INTERMODULATION STUDY (IM)

Intermodulation (IM) products are generated whenever two or more transmit frequencies mix
together. If there is more than one transmitting frequency at a site, an IM analysis is necessary to
check for possible IM interference problems. This IM study has been performed to predict IM
products that could be generated as a specific result of adding the newly proposed frequencies as
listed in the Transition Administrators Frequency Proposal Report (FPR), to the existing sites.
Please see the complete Intermodulation Study; Attachment A.

4.0 SYSTEM INVENTORY AND SUITABILITY ASSESSMENT

Motorola completed detailed audits of the customer’s system inventory and a Suitability
Assessment Impact Report (SAIR) has been produced based on that data collection. The proposed
rebanding operation is based on specific impacts anticipated for this system and all of its
components. Speciftcally the report indicates whether each of these system components may be
casily retuned, whether they first require reprogramming to allow retuning, or whether they must
be replaced to accomplish the migration to the new frequencies prescribed in the FCC order.
Please review the Suitability Assessment Impact Report; Attachment B.
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Propaosal/Statement of Work

5.0 INTEROPERABILITY

The City of Hialeah has indicated interoperability requirements with the City of Miami and the
City of Miami Beach for this trunked radio system. Each will incorporate the City of Hialeah’s
post rebanding frequency plans during their respective rebanding projects. If the City of Miami
or the City of Miami Beach is not rebanded at the same time as the City of Hialeah is rebanded,
interoperability will be lost and an additional reprogramming/retuning will be required. If this
additional step is required it will result in additional cost not covered by this proposal.

6.0 IMPLEMENTATION PLAN FOR SYSTEM RECONFIGURATION

The following information provides an overview of how the City of Hialeah FL system
rebanding plan will be implemented and how those activities will impact the fixed network
equipment and subscriber units. Additional details may also be found in Attachment B.
Motorola has produced Baseline and Acceptance Test Plans to demonstrate comparable
operation before and after reconfiguration, Please see the attached Functional Acceptance Test
Procedures and RF Performance Verification Plan; Attachments C and D.

Motorola has also produced a Reconfiguration Design consisting of Method of Procedures
(MOP). Motorola developed the MOP which details the process steps, timeline, measurable
deliverables, resources needed and cutover steps. The MOP also includes the Cutover and Fall
Back Plan outlining the transition from the current frequencies to the new ones. The Cutover
and Fall Back plans ensure consistent operation of all system functionality throughout the
rebanding reconfiguration. Please see Cutover and Fall Back Plan in Attachment E.

IMPACT ON SUBSCRIBERS

Motorola has carefully analyzed the Subscriber and Fixed Network Equipment (FNE) inventory
data. The Suitability Assessment results dictate the actions in Subscriber Impact Table 1 be taken
with regard to subscribers.

(see tables on following page)
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Motorola 800 MHz Rebanding Project

City of Hialeah, FL Reconfiguration Proposal/Statement of Work
ubscriber Mode
MTS2000 Model I 256K Replace 42 XTS2500RB
MTS2000 Model I1F 256K Replace 15 XTS2500RB
Spectra Dash Mount, C2 Replace 25 XTL2500RB
Spectra Dash Mount, C5 Replace 4 XTL2500RB
Spectra Motorcycle Mount Replace 27§ XTL5000 Motoreydle Mount
Spectra C9 Dual Head Replace 15 XTL5000 Dual Head
Spectra Consolette, Tone Control Replace 20 XTL5000 Consolette
Spectra Consolette, DGT9000 Control Replace 20 XTL5000 Consolette
MTS2000 Model 1, Fire Dept. Reprogram 129 n/a
MTS2000 Model 1, Police Dept, (300 Converta-Coms) Reprogram 425 na
MTS2000 Model 1, Police Dept. (FRED) Reprogram 29 n/a
MTS2000 Model { Reprogram 140 n/a
MT$2000 Model 11, Police Dept. Reprogram 20 n/a
MTS2000 Modei 1l Reprogram g na
MTS2000 Medel I, Police Dept Reprogram 10 na
MTS2000 Model 111 Reprogram 33 na
XTS1500 Reprogram 7 n/a
XTS2500 Reprogram 24 n/a
XTS5000 Reprogram 19 n/a
Astro Spectra Reprogram 24 n/a
MCS52000 Model I, Public Safety, 48 Mode Reprogram 38 n/a
MCS2000 Madel 1 Reprogram 237 a
MCS2000 Model II Reprogram 17 n/a
XTL5000 Reprogram 1§ na
Astro Spectra Plus Consolette Reprogram 1 n/a
XTL5000 Consolette Reprogram 2 n/a
XTS51500 Retune 17 n/a
XTS2500 Retune 43 n/a
XTS5000 Retune 44 n/a
XTL1500 Retune 3 n/a
XTL2500 Retune 96 na
XTL3000 Retune 6 n/a
XTL5000 Consolette Retune 3 na
MCS2000 Reprogram 2 n/a
MTS2000 Model 1 Reprogram 86 na
Total MOSCAD Un

Definitions

Retune: Update the channel frequencies via the Customer Programming Software/Radio Service Software,
Replace: Cannot be updated to support new frequencies or band plans. A new radio is required.

Reprogram: Update operating software via software FLASH with new frequencies & band plan. Any
reprogramming activity requires flashing. Afier applying flash, program the radio with the new

frequency.
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

The City of Hialeah requests the following actions be taken in addition to what the SAIR
indicates (See Subscriber Impact Table 2 below):

Specira Dash Mount, C2 Replace 25 XTL2500RB
Spectra Dash Mount, C5 Replace 4 XTL250GRB
Spectra Motoreycle Mount Replace 27 XTL5000 Motorcycle Mount
Spectra C9 Dual Head Replace 13 XTL5000 Dual Head
Spectra Consolette, Tone Control Replace b XTLS00) Consolette
Spectra Consoiette, DGTS000 Control Replace 20 XTL5000 Consolette
MTS2000 Model 1, Fire Dept. Replace 125 IXTS5000 ntrmsic safe
MTS2000 Model 1, Police Dept. Replace 23 XTS2500RB
MTS2000 Model 1, Police Dept. (FRED) Reprogram 29 na
MTS2000 Modet I, Police Dept, (300 of the
425 include the Converta-Coms option) Reprogram 425 na
MTS2000 Model { Reprogram 117 n/a
MTS2000 Model 11, Police Dept. Reprogram 20 n/a
MTS2000 Model 11 Reprogram 8 n‘a
MTS2000 Model I11, Palice Dept Reprogram 10 n/a
MTS52000 Model 111 Reprogram 33 nfa
XTS1500 Reprogram 7 n/a
XTS2500 Reprogram 24 n‘a
XTS5000 Reprogram 19 n/a
Astro Spectra Reprogram 24 na
MCS2000 Model 1, Public Safety, 48 Mode | Reprogram 38 na
MCS2000 Model 1 Reprogram 257 n/a
MCS2000 Model 11 Reprogram 17 n/a
XTL5000 Reprogram 11 na
Astro Spectra Plus Consolette Reprogram 1 na
XTL5000 Consolette Reprogram 2 n/a
XTS1500 Retune 17 na
XTS$2500 Retune 43 n‘a
XTS5000 Retune 44 na
XTL1500 Retune 3 nfa
XTL2500 Retune 96 nfa
XTL5000 Retune [) n/a
XTL3000 Consolette Retune 3 n/a
MTS2000 Modet IT 256K Replace 42 MTS2000 - Supplied by Sprint-Nextel
MTS2000 Model 11 256K Replace I5 MTS2000 - Supplied by Sprini-Nextel
Spare radios supplied by Sprint-Nextel Replace 6 MTS2000 - Supplied by Sprint-Nextel
MCS2000 Reprogram
MTS52000 Modet | Reprogram
TSI MOSCAD Units B i
) Definitions
Retune: Update the channel frequencies via the Customer Programming Software/Radio Service Software.
Replace: Cannot be updated to support new frequencies or band plans. A new radio is required.

Reprogram: Update operating software via software FLASH with new frequencies & band plan. Any
reprogramming activity requires flashing. After applying flash, program the radio with the new

Jrequency.
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Motorela 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

Once the subscribers have been programmed to work on the new frequencies and the
infrastructure has been successfully rebanded, those subscribers that have the old conventional
and Mutual-Aid frequencies will be programmed again to remove the old conventional and
Mutual-Aid frequencies. This task must be done as part of this project and immediately afier it
has been determined that the rebanding effort has been successful.

IMPACT ON FIXED NETWORK EQUIPMENT

Main Controllers - Motorola will apply its new rebanding software to the trunking controllers,
replace its code plug to include the rebanding replacement frequencies, and remove original
frequencies.

Alternate Controllers - Motorola will apply its new rebanding software to the trunking
controllers, replace its code plug to include the rebanding replacement frequencies, and remove
original frequencies.

Remote Controllers -Motor ola has determined that the electrical characteristics of this device
are sufficient to meet the operational needs required for rebanding.

Quantar Base Stations - Motorola will interface each station’s programming port with a
computer running the proper Radio Service Software (CPS/RSS), replacing the old
transmit/receive frequencies with the new frequencies.

Bird Technologies / TX RX Transmit Combiners — Motorola will retune all TX RX transmit
combiners to the new frequencies.

Celwave Duplexer — Motorola will retune all Celwave duplexers to the new frequencies.
Transmit and Receive Antennas - Motorola has determined that the electrical characteristics of
these devices are sufficient to meet the operational needs required for rebanding. Motorola shall
not perform any modifications to this antenna system.

Bird Technologies / TX RX Tower Top Amplifier - Motorola will replace the filters in the TX
RX Tower Top amplifier filters to pass the new frequencies.

Bird Technologies / TX RX Receive Multicoupler - Motorola has determined that the
electrical characteristics of these devices are sufficient to meet the operational needs required for
rebanding. Motorola shall not perform any modifications to the multicoupler.

SIMS — Motorola will replace the SIMS system with a GenWatch3 system.

SIP — Motorola will replace the SIP system with a GenWatch3 system.

Bird Technologies / TX RX Bidirectional Amplifiers — Motorola will replace the filters in the
TX RX Bidirectional amplifiers to pass the new frequencies.
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Motorola 800 MHz Rebanding Project
City of Higleah, FL Reconfiguration Proposal/Statement of Work

7.0 MororoLA PROFESSIONAL SERVICES

MOTOROLA PROJECT MANAGER (PM):

The Motorola PM will oversee the activities for each stage of the rebanding effort to ensure a
smooth execution of all deliverables and that the requirements of The City of Hialeah FL’s
system are fully met. The Project Manager will coordinate with The City of Hialeah FL’s,
System Manager and any subcontractor or other third-party organization participating in this
work; to keep this effort within the schedule to be agreed upon and finalized at the kick-off
meeting.

During the rebanding of all affected equipment, a representative from The City of Hialeah FL
will serve as a single point of contact for Motorola. Assuming no unanticipated delays, the
project is estimated to be completed 199 work days from Notice to Proceed. A work day is
defined as 8:00 AM to 5:00 PM, Monday through Friday unless specified below.

The fixed network equipment reconfiguration that will impact channel capacity will be
conducted between 10:00 PM and 6:00 AM from Sunday night through Friday morning.

Motorola Project Manager - Project Administration Activities:
Generate preliminary Project Schedule

Provide Project Schedule status updates

Manage project SOW and change orders

Reconcile Equipment Lists to the contract

Arrange equipment inventory process and logistics

Provide contract administration

Provide project resource management

Assure proper archiving of project information

. Provide Customer and project team communications management
10. Assure project level deliverables

I1. Coordinate and chair customer meetings

12. Generate written reports as required

13. Maintain and facilitate resolution of general system punch list items

000N AL LN

Motorola Project Manager — Infrastructure
1. Coordinate and direct internal and external project resources
2. Manage infrastructure equipment rebanding and assure documentation of deliverables
3. Maintain and facilitate resolution of infrastructure punch list items

Motorola Project Manager — Infrastructure Test Plans
I.  Manage overall infrastructure test plans and execution
2. Manage punch list of issues to be resolved
3. Facilitate acceptance test plan completion and documentation
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

Motorola Preject Manager - Subscriber Programming Activities:
1. Facilitate Customer meetings to determine information for programming templates
2. Obtain Customer Approved programming templates prior to initiating programming
3. Plan and manage delivery of reprogrammed or replaced subscriber units for all required
departments and agencies
4.  Plan and manage subscriber unit collection and return of replaced radios & accessories
5. Manage subscriber equipment rebanding and assure documentation of deliverables
6. Maintain and facilitate resolution of subscriber punch list items

MOTOROLA SYSTEMS ENGINEER (SE):

The Motorola Systems Engineer has the responsibility for system design and technical
performance. The Motorola Engineer will be responsible for “as is” coverage evaluation, post
rebanding comparative analysis and intermodulation studies, order write up, Acceptance Test
Plan (ATP) development, and system programming parameters. Additionally, the Motorola
Systems Engineer will participate in the planning process and will be available to assist the
customer in fleet mapping and determining the subscriber unit configurations. The Motorola
Systems Engineer wilt perform the following activities:

Motorola System Engineer - Project Administration Activities:
1. Validate system design specifications in accordance with customer needs.
2. Validate and obtain customer approval for a preliminary Cutover Plan.
3. Validate preliminary equipment lists.
4. Validate equipment orders for Motorola and 3rd party equipment to accommodate
inventory shipping schedules.
Validate equipment lists by model, versions, and options.
6. Validate the Customer Requirements Test and Verification Matrix.
7.  Perform an As-Found Frequency Planning/Interference Analysis.

wh

Motorola System Engineer — Infrastructure
1. Provide technical design for 3rd party interfaces.

Motorola System Engineer - Subscriber Programming Activities:
1. Assess Equipment Suitability and Resolve Issues

MOTOROLA SYSTEMS TECHNOLOGIST (ST):

The Motorola Systems Technologist is highly experienced and trained, specializing in the
optimization and trouble shooting of two-way RF communication systems. The ST will perform
the optimization process working with service technicians. Additionally, this individual will
work with the Motorola Systems Engineer and the customer representative to determine the best
configuration and programming of the system parameters. The Motorola Systems Technologist
will perform the following activities:
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

Motorola Systems Technologist — Infrastructure

i.  Confirm system configuration and software compatibility to the existing system.
Oversee execution of antenna network compatibility checks/optimization.
Oversee loading of rebanding firmware/software into system controller(s).
Supervise completion of the reprogramming of all RF equipment.
Supervise the power up and programming of ail rebanded FNE.
Oversee upgrades to affected third party FNE.
Oversee RF optimization to meet design specifications.

A Sl

Motorola Systems Technologist — Infrastructure Test Plans
1. Oversee site and system level testing.
2. Supervise execution of the Functional Acceptance Test Plan per Attachment C.

Motorola Systems Technologist - Subscriber Programming Activities:
1.  Validate "as built" documentation.
2. Provide ownership of technical issues.

Motorola Responsibilities
Motorola will:

1. Schedule a project kick off meeting with The City of Hialeah FL at the project’s start.

2. Execute the project contract deliverables and coordinate ensuing project activities
with appropriate Motorola and The City of Hialeah FL resources.

3. After project kick-off, Motorola will provide The City of Hialeah FL with
preliminary schedule and progress updates (see Project Schedule; Attachment F).
This schedule will outline a cutover plan used during the reconfiguration process to
ensure disruptions are minimized. The schedule should reflect the following;

a. Timeline of events, and
b. Identified deliverables

4.  Return all of the replaced subscriber radios and related accessories to Motorola within
30 days of the new subscriber radios and accessories being shipped. This same
process will be followed for any applicable fixed equipment being replaced. (See
Attachment G; Equipment Return Process).

The City of Hialeah FL Responsibilities
The City of Hialeah FL will;

1. Provide a signatory who has authority to sign all appropriate project documents
required for this project and any other agreements required.

2.  Ensure all radios, related accessories and applicable fixed equipment to be replaced
are turned in and accounted for,

3. Before or at the Licensee/Motorola kick-off meeting and prior to any reconfiguration
work being performed, confirm the following two documents have been received:
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

a. FCC License(s). All rebanding impacted radio transmitters are licensed properly
on their new rebanding frequencies and Licensee has received their new FCC
license(s).

b. Sprint Nextel Authorization to Move: The Licensee has received a separate Sprint
Nextel letter (sent via FedEx) authorizing the Licensee to move to the new
frequencies.

4. Provide site access to The City of Hialeah FL owned and controlled sites for
Motorola personnel and Motorola's subcontractors for the purpose of reconfiguring
the equipment located at that site.

5. The City of Hialeah will modify, build and pretest all templates and furnish on a CD
to vendor performing subscriber reconfiguration in a manner consistent with the
project schedule,

a. The City of Hialeah FL will provide written approval of templates prior to
subscriber programming.

6. Provide the Programming Access Key (PAK) for each system that has to be
programmed into this licensee’s subscriber units.

7. Provide the subscriber radios and fleet coordination to ensure on-time project
completion.

8. Provide all spare units identified in preliminary inventory, if any at the beginning of
the project.

9. Not unreasonably delay the execution of work by Motorela and will extend the
timeline of the project when delays caused by The City of Hialeah FL are
experienced.

10.  May be required to provide personnel during the reconfiguration process.

11. Identify any outstanding Motorola deliverables and formally request their completion
through the mutual development of a project punchlist.

12. Grant final acceptance upon completion of The City of Hialeah FL system
reconfiguration.

8.0  LocAL SERVICE SUPPORT
Motorola will utilize its authorized service center network and/or approved third party
contractors to perform the reconfiguration of the equipment.

9.0  NOTIFICATION AND CONDITIONS FOR WORK

Motorela will notify The City of Hialeah FL assigned point of contact a minimum of five (5)
business days prior to starting any work on the system. Motorcla will commence work at the
designated location only after The City of Hialeah FL has notified Motorela with instructions to
proceed. Whenever possible, prior notification of at least 24 hours will be given when expected
disruptions are to occur.

10.0 LICENSING

The City of Hialeah FL is responsible for updating, filing, and coordinating the frequency
changes that become a part of this Rebanding program with the FCC. As a note, all radio
transmitters must be properly licensed by the FCC.
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

11.0 RIsks

Motorola is committed to mitigating all known risks and will engage The City of Hialeah FL
whenever situations are identified in which a risk situation presents itself. Any event or
occurrence that affects the project schedule is to be immediately reported to the Project
Managers. A decision will be jointly made between Motorola and The City of Hialeah FL to
consider the options and develop a mutually agreed-to solution.

There are risks associated with the work that needs to be performed on each piece of equipment.
It is conceivable that a particular piece of equipment can be functional at the time of inventory
but when rebanded, failures may occur when re-initializing the unit. Motorola will make every
effort to ensure that any failure occurring in this situation be rectified immediately. In some
cases adequate spares may not be available and could lead to a prolonged outage of equipment
while obtaining replacement parts. If the system in question is currently under a direct service
agreement with Motorola, any resolution to correct the failure will be covered under the
agreement. If the equipment involved is not covered under a direct Motorola Service
Agreement, resolution may require reimbursement for material and labor to correct the failure
and restore the defective equipment from Sprint Nextel.

12,0 MEDIATION

Where applicable, Motorola has provided at the Licensee’s request, support for Alternate Dispute
Resolution or Mediation. Per the TA guidelines these costs are reimbursable and therefore
included in this quote as a line item in its price summary table. Motorola is not a party to the
Mediation itself but has supported the Licensee for technical or other content as it relates to the
Mediation. Motorola’s Mediation support charges listed in this proposal may apply to the
Planning phase as well as Implementation phase. This work supporting or participating in
Mediations and disputes is not considered normal proposal activities. If the Licensee requests
additional Mediation support from Motorola after a final Reconfiguration Proposal has been
delivered, these charges will be submitted via a Change Order to the FRA.

Refer to the Proposal Pricing Summary Table for listed mediation charges and the attached
Motorola Mediation Tracking Detail (date and time of activities by resource to support the
mediation}.

13.0 SYSTEM ACCEPTANCE

Upon completion of the work for The City of Hialeah FL, a System Acceptance Certificate will
be provided for customer signature (see Reconfiguration Implementation Phase Agreement,
Terms and Conditions, Exhibit B). This certificate acknowledges that all of the effort necessary
to reconfigure The City of Hialeah FL’s system has been completed.
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Motorela 800 MHz Rebanding Project
City of Hialeah, FI1.

Reconfiguration Proposal/Statement of Work

14.0 RECONFIGURATION PRICING
PRICING SUMMARY

Service Resource
Reband Site # 1 - Fire Station 1 MSRC
Controllers 2
Repeaters 10
Combiners & Duplexer {Antenna System) 2 b
Reband Site # 2 - Bucky Dent MSRC $ 175.00 33,150
Repeaters 12 et Ay
Combiners & Duplexer (Antenna System) 2 - i
Retune Duplexers 2 = i o ek
|Reband Site # 3 - Police Department MSRC $ 175.00 $2,450
Repeaters 10 B S e
Combiners & Duplexer (Antenna System) 2 e ;
Site 6 -Mgnt Terminals Hialeah Fire Station Cue/Dispatch Center MSRC 60 3 175.00 510,500
Genwatch local terminal 1 i S
Gen'Watch Host Computer GW3HC with new rf modems 1
GenWatch GW3HC CAD link and commection 1
GenWatch Host database programming 1
1Site 7- Mgnt Terminals Hialeah PD/Dispatch Center MSRC
GenWatch remoted terminal 2
[nstall Network equipment for GenWatch remote terminal 1 =
Site 8 - Mgnt. Terminals Telecommunications MSRC 175.00 51,400
GenWatch GW 3LE stand alone system 1 e S
Site 9 - Mpnt. Terminals Fleet MSRC 175.00 $1,400
|GenWatch GW3LE stand alone system 1 il e
|Sile 10 - Management Terminals Solid Waste MSRC 175.00 $1,400
GenWatch GW3LE stand alone system 1 o
Site 11 - Mpnt. Terminals Water & Sewer MSRC 175.00 $1,400
GenWatch GW3LE stand alone system 1 ST s
{Site 12 - BDA Systems MSRC 16 $ 175.00 $2,800
Replace Palmeto General Hospital BDA filters with 18MHZ filters 1 : s
Replace Hialeah Hospital BDA filters with 18MHZ filters 1
Replace Patmeto General Hospital BDA filters with SMHZ filters 1
Replace Hialeah Hospital BDA filters with SMHZ filters 1
Replace Tower Top Amp filiers with SMHZ filters (BD) MSRC 15 Hours $175.00 $2.625
Replace Tower Top Amp filters with 18MHZ filters (BD) MSRC 15 Hours $175.00 $2,625
Project Manager PM 48 Hours $175,00 $8,400
System Engineer SE 28 Hours $175.00 $4,900
System Technologist ST 100 Hours $175.00 $17,500
[Tower Top Amp Installations TTS 6 Hours $1,728 00 $10.368
: Infrastructure Total 383,868
ety s e : i e e
Service Resource | Total Units Rate Extended Price
Mobiles Total ** MSS 460 £ $50,268
Portables Total ** MSS 1,119 $75.461
Replacement of dash mount radios ** MSS 29 £7.871
Replacement of remote mount radios ** MS8 86 $51,991
2nd. Programming of Subscribers (remove old fregs.) Mobiles ** M35 306 $25276
2nd. Programming of Subscribers (remove old fregs.) Portables ** MSS 758 $44,722
MCS3000 [nstallation material (CATS) MSS 1 Each $1,516.00 $1,516
Project Manager on Site Supervision & Coordination PM 384 Hours $175.00 $67,200
ST Templates & procedures supervision and approvals ST 48 Hours $175.00 $8.400
SE Subscribers Support SE 16 Hours $175.00 $2,800
** See delails on attache d "Subsc. Details Forms" Subscriber Total $335,504
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Motorola 800 MHz Rebanding Project
City of Hinleah, FL Reconfiguration Proposal/Statement of Work

PRICING SUMMARY CONTINUED

R

r—
i AT ARNE dnitiiae i LRt E
Service Resource Cuantity Unit Rate Extended Frice

Pre Rebanding Benchmark Testing FS0 24 Hours $ 175.00 $4,200
Post Rebanding Acceptance Testing ES0 24 Heurs 5 175.00 $4,200
Functional Testing MSRC 8 Hours H 175.00 $1.400
Method ITT Drive Test Hicaps 144 Hours b 175.00 $25,200
Yoyager Testing Equipment Deployment MSS 2 Hours § 3,030,060 $6,060
Project Manager ) PM 20 Hours $ 175.00 $3,500
System Engineer SE 10 Hours |3 175.00 $1,750
System Technologist ST 40 Houwrs 3 175.00 $7,000
Testing Total 353,310
Proje ninistradon Servicel S0 e A i ;
Ki fcw & Status Meetings, On Site Coordination, Subcontrac ting, Close out
Service Resource Quantity Unit Rate Extended Price
Project Manager P 220 Hours $175.00 38,500
System Engineer SE 84 Hours $175.00 14,700
System Technologist ST 96 Hours $175.00 316,800
Travel Expenses TE $80,503 .50
4 See SOW & attached tracking sheet for details $150,503.50

; s S
SmartNet I1+ Software Equipment * Motorola 1 Each $12,315 312,315
GenWATCH Equipment * Motorola 1 Each $349,074 $349,074
BDAs & Miscell. Equipment * Motorola 1 Each $8,553 §8,553
Subscriber Software Upgrade Equipment * Matorola 1 Each $3,990 33,990

* See attached table for details Equipment Total $373,932

Contingency Price $31,500

Rev. 05.20.08

Price Validity:

If Motorola delivers Products or performs Reconfiguration Implementation Phase Services
after December 31, 2008, it reserves the right to increase the pricing for such Products and
Reconfiguration Implementation Phase Services in a manner that is consistent with its
confidential Master Purchase Agreement with Sprint Nextel. In addition, for Products that
are priced based upon a discount from Motorola’s published list prices, price adjustments
will occur if and when Motorola’s published list prices are modified and the adjusted
prices will apply to any Products that are delivered after the modification to the published
list prices. Subcontractor quotations are normally valid for a limited time period; if a
Motorola subcontractor increases its subcontract price, then Motorola may increase its
prime contract price for subcontracted work that is performed at the increased
subcontract price. In all of these situations, any increase in the Contract Price will be
reflected in a change order.
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL

Reconfiguration Proposal/Statement of Work

SERVICES DETAIL

Professional Services

Project Manager

System Engineer

System Technologist

Project Administration Activities Manhours Days Manhours Days  Mankours  Days
Project Summary (Duration) 199 days

Custemer Status Meetings and Project Administration 148 19 64 ] 64 8
Project Kickoff - 7 days

Preplanning and Coordination Meeting/Order processing 16 2 3 1 8 1
Project Close-Out - 10 days

Punch List resolution 40 5 8 1 16 2

Final Acceptance

FNE Reconfiguration -38 days

FNE
Preplanning and Coordination Meeting g 1 4 1 4 03
FNE Reconfiguration 40 5 24 3 96 12
| Total hours for Infrastructure 48 (] 28 4 100 12.5
Testing
Conduct Pre Rebanding Verification Test(s) 4 0.3 4 0.5 16 2
Conduct Post Rebanding Verification Test(s) 4 05 4 05 16 2
i Funtional Aceeptance Testing 4 0.5 2 0.25 8 1
Method [11 Drive Coverage Testing B 0 0

§uhscr|bcr .Recnnﬁguration T69 days

Preplanning and Coordination Meeting 16 2 4] 0 8 1
¢ Subscriber Coordination 224 28 0 0 0 0
; Template & flash/program procedures 8 1 8 1 16 2
i 248 31 3 ] 24 3
';Subscriber Reconfiguration - 50 days (Second touch, if required)
! Preplanning and Coordination Meeting 8 1 0 0 8 1
! Subsecriber Coordination 120 15 0 ¢ 0 0
% Template & flash/program procedures 8 1 g 1 16 2
! 136 17 8 1 24 3
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

SERVICES DETAIL CONTINUED

Travel Detail

500.00
of miles (@ | Perdiem | Air fare | Car rental
$0.485
IR
hark s
Infrastructure I $ 50.00 $1,000.00 3225.00 $2,225.00 §2,225.00 $2,336.25
Subscribers } 10 4 $0.00 $200.00 | s1,00000 | 322500 sz02500] 52025000 3$21,262.50]
Testing ] ] 3 $242 50 | $20000 $0.00 $0.00 §842.50 $842.50) $824.63|
Overall Project | 4 4 30.00 $200.00 51,600.00 $225.00 $2,025.00| $8,100.00 38,505.00
Infrastructure 1 1 3 §0.00 $200.00 $1,000.00 $225.00 51,825 00 $1,825.00 §1,%16.25
Subscribers 0 0 0 $242 .50 $0.00 $0.00 50.00 §242.50 $6.60] $0.00
Testing 1 2 3 50.00 5200.00 $1,000.00 §225.00 $1.825 00 $3,650.00 $3,832 50|
Overall Project 1 2 4 $0.00 $200.00 $1,000.00 $225.00 $2,025.00/ $4,050.00 $4,252.50
Infrastructure 1 3 4 50.00 $200.00 § $1,000.00 $225.00 $2,023.00 $6,075.00 $6,378.75
Subscribers 1 2 3 $0.00 $200.00 | $1,000.00 $225.00 $1,325.00] $3,650.00 $3,832.50]
Testing 1 2 3 $0.00 $200.00 51,000.00 $225.00 $1,825.00 $3,650.00 33,832 50)
Overall Project 1 3 4 $0.00 $1,000.0¢ $225.00 $2.025.00 $6,075.00 IG,JTS.Tﬂ
Infrastructure 3 1 T $242.50 $0.00 $1,642.50 $4,927.50 $5,173.88]
PM:CDT Method M 1 2 2 $0.00 $2235.00 $1,625.00 $3,250.00] $3,412.50]
SE:CDT Method Il 1 4 4 50.00 $8,100.00

e, T

|Sprint/Nextel wifl be billed actual expenses phus 5% markup.

Contingency Detail

il

E & PHON oo g TESCHRPNON ol e B ;
Project Kickoff Slippage Delay of ij and committed resources PM/SE Hours 40 $175.00| 8 7.000.00
Under Estimate of Subscriber units | Additional units to reband PM/Shop Hours 40 517500 |8 7.000,00

infrastructure Failure due to age /

Condition Delay of project PM/Shop Hours 40 3175001 §$ 7.000.00
Project defay caused Dy the Licensee making

insufficient number of subscribers available

Subscribers Availability ) during reconfiguration. It will require
additional PM hours 1o coordinate and
schedule subscriber reconfiguration. PMIST Each 80 $ 175.00 10,500.00
m MOTOROLA MOTO 4.7
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

SERVICES DETAIL CONTINUED

Subscriber Deployment Form (SED) Page 1 of 2

Licensee Name: City of Hialeah, FL

Leval of Effort

Level cf Effort {LCE) lists the time tha TA presumes reasonable for each task, measured in mar-hours. Licensees musl list onty the minimum time necessary 1o complate the task If
the LOE fequired is greater than thal listed the jast column, the licensee must attach justification. You may insert rows in the installation sections 1o hst different special vehicla types.

You may use separate sheets for muttiple agencias/depariments.
¥

LOE for ataskon a

Task Description Par:.;n::ima Quantity T_TM:: Rate § Total § per unit basis in
tme Hrs man-hours

R ~+=5{"IT»?
+ Load programming template into new radio E
+ De-install & Insta¥ of new dash mount radio
+ No antenna cable or mount install
+ Instafalion of new antenna rod cnly
+ Instak new radic powar cable(s)

+ Functicnal pos test

+ Unpackage & Repackage Radios/Ship
1 + Includes up 1o 30 miles travel for installer

De-install & install for standard sedan or light/medium fruck with unil

installed under the dash and no obstructions or special installation
1a_ |requiremenis Includes subiasks above 2.4
1b__|De-wstall & Insiall into Police sedan/cruiser (Cenler control console). 33
1c_ |De-install & install intc Fira Truck 3.8
1d  De-mstal & Install into special vehicle (Insert hours snd describe below). By guote

a2

Sea | for
L ja Subscriter
4 IEquipment
_{uiﬂgu {igt|Ceployment Requast
Hirki A for additional guidance

LOE forataskona
per unit basis in

PerUnit Time

Task Description I Hrs

- Load programming ‘amplale into new radic
+ De-ingtail & Install of new trunk mount radic
~ No antenna cable or mount install

+ Installation of new antenna rod only

+ Inglall new radio power cables

* Funclional post lest

» Unpackage & Repackage Radios/Ship

2 » Includes up to 30 miles travel

De-instal & Install for standard sedan or lightmeadium truck with no

Ja__jcbstructions or special instaflation requirements. includes subtasks above 0.0 1} 00| $1180013% - 33
2b  |De-install & Ingtall into Polica sedan/cruiser {Center control congsole), 0.0 0 G0] $118.001( 3 - 3.9
2c_ |De-install & Install mtc Fire Trudk 47 13, 611] 31180018 7,209.60 A7
2d  |De-nstail & Install inlo spacial vahicle (Insert hours and dascribe below). 47 27 126.9] " $118.00 [ § 14,674.20 uote

Describe the special vehicle De-install & Install in this cell. FREE e | R S 2 S“M";ﬁn"" ns lor

\Motorcycle mount radios & E o i : : £ a Suhscrﬂ?-l

__' g Hh £ £ Rhes : e - HEquipment
53 BRI £ Bty : L Deployment Request

for additional gukiance

|Add time for special Install conditiona in gell to right. {Extra Travel, Tima
2¢ |due to custom inslal, Install of new antenna and mount, and ete )
Describe the special conditions in this cell

fnstallation of Co I Control Stati

a Subscriber

D Lokt J
for additional g:

Tnstallation of dual control head 2.3)
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Motorola 800 MHz Rebanding Project
City of Hialeah, FI.

Reconfiguration Proposal/Statement of Work

SERVICES DETAIL CONTINUED

Subscriber Deployment Form (SED) Page 2 of 2

Task Description

Level of Effort {Continued}

;ﬁrﬁxe’e 525 ; T T

Per Unit Time
inHrs

Quantity

Rate $

Total §

LOE forataskona

per unit basis in
man-hours

+ Funclional Pre-Test of existing radio - Talk group cali on system
+ Relune existing radic {no obstruction o retuning of radio}
3 + Functional post test of existing radio - Tatk group call on system

97

105

$118.00 | §

8.673.00

0.9

Removal and re-install of existing mobile radio if radio cannot be
3a__[programmed in the vehicle due to obstruction lo programming port.

0.9

3 27

11800 | %

3860

1.0)

Flashing and Retuning Existing Mohiles

Descrption
Hem

Perlnit Time
in Hrs

Total

Quantity [ TimeHrs

Rate $

Total §

LOE for ataskon a

perunit basis in
mar-hours

+ Functional Pre-Test of existing radic - Talk group call on system
+ Flash exisling radic with Rebanding software
+ Load programming lemplate inte existing radio {no obsiruction to

ihe vehicie}
4 - Funclional post test of existing radio - Talk group call on system

programming port of radic and radio is to be flashed and programmed in

$118.00

4

1,038 40

Removal and re-insiall of existing mobie radio if radio cannol be
programmed in the vehicie due to obstruction 1o programming po
=T -

.

5,

DIOS

Portable Radios

Task
Description

Per Unit Time
in Hrs

Total

Quantity | Time Hrs

Rate §

Total §

LOE forataskon a

per unit basis In
man-hours

Retune Existing Portable

» Functional Pre-Test of axisling radio - Talk group call on system
* Retune existing radio (no obstruction lo retuning of radic)

5 ~ Functional post lest of existing radic - Talk group call on systemn

0.5

52.0

3118.00

-

6136.00

0.7

and Retuning of Exjsting Portable Radi:
+ Functional Pre-Test of exisling radio - Talk group call on system
+ Flash existing radio with Rebanding software
~ Load programming template into existing radio
sa |* Functional post test of existing radio - (includes MOSCAD units)

0.6

480.0]

$118.00 | §

56 .640.00

0.7

rRep_llument of Existing Portable Radio

» Load programming ternplate into new radic

» Functional posi test of new radio - Tak group call on sysiem
-Unpackage & Repackage Rados

Other Tasks

0.5

-

0.6

LOE forataskona
Task PerUnit Time Total per unit basis in
Description inHrs Quantity | TimeHrs| Rate$ Total § man-hours.
7 Second programming of subscribers {refnove gid rags ) Mobileg Q7 306 2142] $11800 (5§ 25,275.60 |By Quate
Ta_|Second programming of subscribers {remove old fregs.) Portables 05| 758 379.0! $11600 | § 44,722.00 | By Quole
[ _ Grand Total [s  esssssan] ]
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Reconfiguration Proposal/Statement of Work

EQUIPMENT DETAIL

SmartNet II't Software Equipment List

1 6 UOST-0001 6809 28 Ch Controller Code Plug $1,298 $7,788
2 3 UOST CSC Softw $1,509 $4,527

315

1 4 L3518 SIP Replacement (GW3-COM-LEI-B $27.455.00 $109,820
2 3 L3516 SIMS II Client (GW3-COM-CL1-B) $42.840.00 $128,520
3 1 1.3517 SIMS II Host/Client (GW3-COM-HO1-B) $94,350 $94,350
4 2 HKUN4033 RF MODEM/CLOCKING RADIQO 800MHZ 10-15W $1,840 $3,680
5 2 HPN4008 POWER SUPPLY & CBL (1-25 WATT MODELS) $187 $375
6 1 6881081C15 RADIO SERVICE S/W INSTRUCTION MANUAL $17 517
7 4 ST2512 $2500 ROUTER TI/E1 DAUGHTER BOARD §720 $2.880
8 2 ST2500 52500 MULTIPROTOCOL WAN ROUTER $2,790 $5,580
9 2 CDN6224 SNAP ON PLUG, Ri-45 PACK OF 10 $38 $75
10 1 CDN6222 10 BASE-T PLENUM CABLE 500 FT $177 $177
11 2 DSJ49008 HP PROCURVE SWITCH 2626B $1,800 $3.600

1 3 DQ9200HIALEAHI TX RX Combiner Cables $803.00 $2.409.00
2 3 DQO200HIALEAH2 TX RX Combiner Cables $803.00 $2,409.00
3 3 DQBI86A0T6875 5MHz filter kit for the TTA $534.00 $1,602.00
4 3 8986A0768718 1 8MHz filter kit for the TTA $£711.00 $2,133.00]

g {8:553.00

"[SMARTNET PKG MC32000 $0.00 $0

ENH: UPGRADE TC SMARTNET $45.00 $1,710
ENH: 150 MODE CAPABILITY $60.00 $2,280
e e el B 8399
m MOTOROLA MOTO 4.7
Rev. 06/09/2008
Page 42

Motorola Proprietary and Confidential
Design, technical and pricing information contained in this offering is considered proprietary and may not be shared with any person or agency not directly associated
with the addressee without the express written consent of Motorola, inc., or its designees.



Motorola 800 MHz Rebanding Project
City of Hialeah, FL

Reconfiguration Proposal/Statement of Work

EQUIPMENT DETAIL CONTINUED

Subscriber Flashkits

Replacement Subscribers List

MTS2000 HOIUCFEPW BN 3600 Analog (Type IT / TYPE L1} 63 N1706 | 000003-000000-2 | QSROAF | Paid by Sprint/Nextek
MT52000 HOTUCF6PWIBN 3600 Analog (Type 1/ TYPE 1) 100 N1706 | 000008-000000-2_| Q880AF | Paid by Sprint/Nextel
MT 52000 HOIUCF6PW1BN 3600 Analog (Type Il / TYPE M) 160 N1706 | 000008-000000-2_| QB8OAF | Paid by Sprant/Nextel
MTS2000 HOTUCFEPWIBN 3600 Analog (Type 11/ TYPE 1) 100 NI706 | OD0U0B-000000-2 | QBSOAF | Paid by Sprint/Nextel
MTS2000 HOIUCF6PWIBN 3600 Amalog (Type 11 / TYPE 1) 100 NI706_| 006008-000000-2 | QB30AF | Paid by Sprint/Nextel
MT 2000 HOTUCF6PWIBN 3600 Analog (Type 11 / TYPE i) 100 NI706 | 000008-000000-2_| Q830AF | Paid by Sprint/Nextel
MTS2000 HO1UCF6PW1BN 3600 Analog (Type Ul / TYPE M) 109 N1706 | GO0008-000000-2_| QBBOAF | Paid by Sprint/Nextel
MTS52000 HOIUCF6PWIBN 3600 Analog (Type 11 / TYPE I1I) 64 NI1706 | 000008-000000-2 | QBBOAF | Paid by Sprint/Nextel
XT51500 [HGEUCCSPWSAN 3600 IMBE/Analog & P25 7 T7017 | 500008-000410-5 | Q830AD | Paid by Sprint/Nextel
XT52500 HAGUCHOPWTAN 3600 IMBE/Analog & P25 24 T6811 | 500008-000410-5 | Q3BOAC | Paid by Sprint/Nextel
XTS3000 |HISUCHIPWTAN 3600 IMBE/Analog & P25 9 T6751 | 100008-000000-0 | QB30AA | Paid by Sprint/Nextel
Astro Specira (W5) |DO4UIHSP WTAN 3600 Analog (Type 11 / TYPE 11D 7 H1623 | 000008-000000-2 | GBROAE | Paid by Sprint/Nextel
MCS2600 MOIUIMGPWoBN 3600 Analog (Type 11/ TYPE I11) 38 H1628A | 0ODGOR-000000-2 | GBBOAD | Paid by Sprint/Nextel
MC52000 |MOTUMGPWEBN 3600 Analog (Type 11 / TYPE 111) 94 HI628A | OOD00R-00000G-2 | GBROAD | Paid by Sprint/Nextel
MCS2000 MO UIMGPW6BN 3600 Analog (Fype 11/ TYPE 1) 90 HI628A | 00G008-000000-2_| GBSOAD | Paid by SprintNextel
MCS2000 MO LIMEPW6BN 3600 Analog (Type 11/ TYPE HI) 90 H1628A | 000005-000000-2 | GRSOAD | Paid by Sprint/Nextel
XTL5000 MZ0URSIFPW | AN 3600 Analog (Type 11 / TYPE 1) K] T7000 | 000008 000000-2 | GBBOAB | Paid by Sprint/Nextel
Astro Specira Plus (W5) __|DI4UIFISWSAN 3600 Analog (Type 07 TYPE UIT) 1 T6769 | GOOODS-000000-2 | GBSOAA | Paid by Sprint/Nextel
MC52000 MO UIM6PW6BN 3600 Anatog (Type 11/ TYPE 111} 2 HI628A | 000008-000000-2 | G880AD | Paid by Sprint/Nextel
MT 52000 HOLUCF6EW IBN 3600 Anatog (Type 11 / TYPE I[ 36 N1706 | GO000S-000000-2 | ORBOAF | Paid by Sprint/Nextel

RBP0O3 - XTS2500 MOT
Eater Dept or Agency by onfigaration: >=| P.D. MTS2000-I
Smartnet
Analog
Model 3
STD
QTY. Model Cbe o Jtem o BRI D - config 1
Items Comprising the Base Kit Smartnet Package are in Bold
Enter guantity Paid by Sprint/Nextel
23 [H46UCHIPW2IBN XT52500 Rebanding Portable Radio Model 3 e Paid by Sprint/Nextel
Included Std Whip Antenna R L
Included Std Belt Chip e ez eeanny
Included Standard Battery
23 |QAGDIS4AA - Analog Smartnet Paid by Sprint/Nextel
23 {H43 Remote Monitor - H43 Paid by Sprint/Nextel
23 INTN9315 Spare Battery - NTN9§15 Paid by Sprint/Nextel
Single Unit Rapid Charger - NTN1873 Paid by Sprint/Nextel
AR/ EQPTION it aid by Sprint/Nextel
: Paid by Sprint/Nextel
Paid by Sprint/Nextel
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL

Reconfiguration Proposal/Statement of Work

EQUIPMENT DETAIL CONTINUED
Replacement Subscribers List

XTS5600 MOT
M TS2000-T, Mode
Limited, PSM/SMA
Enter Dept ar Agenty by configuration: >>2, Capable
Smartnet
Analog
No Vehicular
Adapter
FM
QTY Model Ttem | Cceenfig) oo o
Enter quantity| 129 | Paid by Sprint/Nextel
129 |HISUCHYPWG N XTSS50K Portable Radio Model I1 800 MHz 129 | Paid by Sprint/Nextel
Included Sid Bett Clip
Included Standard Battery
129 |H223 Impress Nicad FM Battery 1525MaH 129 | Paid by Sprint/Nextel
129 103241 Analog Operation 129 | Paid by Sprint/Nextel
129 JH37 . Smartnet Software 129 | Paid by Sprint/Nextel
129 JHNN9032 Spare FM Bauery 129 § Paid by Sprint/Nextel
129 INTN1873 Single Unit Rapid Charger 129 | Paid by Sprint/Nexiel
129 |[NTN8327 RF Adaptar Switch 129 | Paid by Sprint/Nextel
129 |HAF4017 3db Antenna 129 | Paid by Sprint/Nextel
30 |N2002 Vchicular Adapter - Open Face BNC 0 | Paid by Sprint/Nextel
30 |Q760 Next Generation Mobile Microphone 0 | Paid by Sprint/Nextel
30 |Q147 Audio PA and Speaker with Cable G [ Taid by Sprint/Nextel
30 |NL F | 258 S(Jl') MUz RF PA (BO6-870 MHz) 15W, Verified Paid by Sprint/Nextel
29 I ker Mictophone Antesas 30" Straight Cord] | Verified [Taid by Sprint/Nextel
! 3 Rs{waﬁﬂu (R thGED)"::':g: Paid by Sprint/Nextel
ADFM A : TNB297) Paid by Sprint/Nextel
: MRES SMAR'I‘ RUGGED!ZBD MMH{MJOMAH Paid by Sprint/Nextel
RBM03 - XT1.2500 MOT
Spectra C2/C3
Enter Dept or Agency by configuration: >>>/ DaSh
Smartnet
Analog
Dash
Palm Mic
7.5 watt
1/4 Wave
QTY: |- Model ] . S e : configl-—- - - -
" ltems Compmmg rhe Base lﬁt Smam:zr Package are in Baid
Enter quantity Paid by Sprint/Nextel
29 tIM2IURMY9PW2AN XTL2500 Rebanding Mobile Radio Paid by Sprint/Nexte]
29 |G335 Antenna 1/4 Wave Paid by Sprint/Nextel
29 {wW22 Palm Microphone - W22 Paid by Sprint/Nexel
29 IB18 7.5W Speaker - Bi§ Paid by Sprint/Nexgl
29 1G442 Control Head - G442 Paid by Sprint/Nexiet
29 [G444 Control Head software - G444 Paid by Sprint/Nextel
29 1G66 Mounting Kit G656 or G67 included in ba Paid by Sprint/Nextel
29 |G241 Analog operation Paid by Sprint/Nextel
29 |GAOODOSAA Software SmartNetsingletone Paid by Sprint/Nextel
29 |G114 Enh ID Display - G114 Paid by Sprint/Nextel
29 |G170 Radio Trace - G170 Paid by Sprint/Nextel
25 |G683 One Touch - G683 Paid by Sprint/Nexel

m MOTOROLA

MOTQ 4.7

Rev. 06/09/2008
Page 44

Motorols Proprictary and Confidential
Design, technical and pricing information contained in this offering is considered proprictary and may not be shared with any person or agency not directly associated
with the addressee without the express written consent of Moterola, Inc., or its designees.



Motorola 800 MHz Rebanding Project
City of Hialeah, FL

Reconfiguration Proposal/Statement of Work

EQUIPMENT DETAIL CONTINUED
Replacement Subscribers List

XTL5000 MOT MOT MOT MOT
Spectra €9 Spectra Spectra
Speca C7 Remaote, Dual Consotette, Consalette,
Eaber Dept or Agency by configmration: >>2. Motorcycle Model Head wiTone Cntrl w/DGT Cntrl
Smarnet Smartnet Smartnet Smartnet
Analog Analog Analog Analog
Matorcycle | Dual Contrel | Consolette Consolette
Palm Mic Palm Mic None None
w7 we 05 (0]
7.5 watt 1.5 watt None None
1/4 Wave 1/4 Wave None None
Q1Y) SoModd o ftem o n St b ponfig s ciE oeilip 4] o RN
- Enter Quantity 20 | Paid by Sprint/Nextel
40 [M20URSIPWIAN  |XTL5000 Mobiie Radio 800 MHz B #4:] Paid by Sprint/Nextel
46 |[LZ0URSSPWIAN XTL5000 Consolette S00MEz £ Paid by Sprint/Nextel
46 1G335 Antenna - 1/4 wave Paid by Sprint/Nexts!
27 |[W22AT Palm Microphone - Motoreycle Paid by Sprint/Nextel
13 w22 Palm Microphone Paid by Sprint/Nextel
46 |Go0 No Microphone Needed Paid by Sprint/Nextel
46 1G442 05 Control Head | Paid by Sprint/Nextel
46 {G444 05 Control Head Software 220 Paid by Sprin/Nextel
27 [G138 XTL Motorcycle Control Head Software FPaid by Sprint/Nextel
27 |G6TMTCL Motoreycle Mounting e Paid by Sprint/Nextel
13 [G81 W3 Contral Head 5uee0 Paid by Sprint/Nextel
27 |G84 Motorcycle Control Head W7 St Paid by Sprint/Nextel
13 |G99 ‘W9 Control Head Sofiware Paid by Sprint/Nexiel
13 |G67 Remote Mount Paid by Sprint/Nextel
13 |B18 Loud Speaker - 7.5 Watt Paid by Sprint/Nexitl
27 |B18BCM Loud Speaker - 7.5 Watt - Motorcycle Paid by Sprint/Nextel
46 [Glaz Omit Speaker Paid by Sprint/Nextel
86 [G241 Analog Operation Paid by Sprint/Nextel
36 |G50 SmartNet Operation Paid by Sprint/Nextel
86 |G114 Enth 1D Display - G114 ¥] Paid by Sprint/Nextel
27 |we20 No Motorcycle enclosure needed - ceatii]  Paid by Sprint/Nextel
13 [W800 Dual Control Head W9 e T T 0] Paid by Sprint/Nextel
N IR i JAdditionsl Optiony Avallable " A dditioual Opli rition.
13 1G610 Remote Mount Cable - 30 ft : ; 2id by Sprint/Nextel
20 |L791 Basic Audio Control Interface Board aid by Sprint/Nextel
26 |L)46 Tone Remote [nterface Board L Lid by Sprint/Nextel
20 (L3208 Digital Junction Box - Consolette Paid by Sprint/Nextel
22 |L3223 MC3000 Digital Deskset Paid by Sprint/Nextel
i aid by Sprint/Nextel
0

m MOTOROLA

Motorola Proprietary and Confidential
Design, technical and pricing information contained in this offering is considered proprietary and may not be shared with any person or agency not directly associated

with the addressee without the express written consent of Motorola, Inc., or its designees.

MOTO 4.7
Rev. 06/09/2008
Pape 45



Motorola 800 MHz Rebanding Project
City of Hinleah, FL Reconfiguration Proposal/Statement of Work

ATTACHMENTS

Attachment A. INTERMODULATION REPORT

Attachment B. SUITABILITY ASSESSMENT IMPACT REPORT
Attachment C. FUNCTIONAL ACCEPTANCE TEST PROCEDURES (ATP)
Attachment D. RF PERFORMANCE VERIFICATION PLAN

Attachment E. CUTOVER & FALL BACK PLAN

Attachment F, RECONFIGURATION PROJECT SCHEDULE

Attachment G. EQUIPMENT RETURN PROCESS
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Attachment A / Intermodulation Report

ATTACHMENT A

INTERMODULATION REPORT
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Attachment A / Intermodulation Report
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Motorola 800 MHz Rebanding Project
City of Hialeah, FL Attachment A / Intermodulation Report

Intermodulation Summary:

During rebanding, 10 channels [ocated in the 821 MHz sub —band used at the Bucky
Dent Site, owned by Hialeah, FL will move to the 806 MHz band. Complete frequency
information is listed in the Analysis Factors section of this report.

The Intermodulation (IM) study indicates no 3, 5™, or 7" order intermodulation
products received by the newly rebanded 800 MHz frequencies at the Bucky Dent Site.

The detailed intermodulation analysis is included in the following sections.

Analysis Introduction:

Intermodulation (IM) products are generated whenever two or more transmit frequencies
mix together. If there is more than one transmit frequency at a site an IM analysis is
necessary to check for possible IM interference problems. There are three basic categories of
Intermodulation (IM) interference. They are receiver produced, transmitter produced, and
“other” radiated IM. Transmitter produced IM is the result of one or more transmitters
impressing a signal in the non-linear final output stage circuitry of another transmitter,
usually via antenna coupling. The IM product frequency is then re-radiated from the
transmitter’s antenna. Receiver produced IM is the result of two or more transmitter signals
mixing in a receiver RF amplifier or mixer stage when operating in a non-linear range.
“Other” radiated IM is the result of transmitter signals mixing in other non-linear junctions.
These junctions are usually metallic, such as rusty bolts on a tower, dissimilar metallic
junctions, or other non-linear metallic junctions in the area. IM products can also be caused
by non-linearity in the transmission system such as antenna, transmission line, or connectors,

This IM study has been performed to predict IM products that could be generated by the
potential new frequencies as they are used at the Bucky Dent Site after Rebanding. The
Bucky Dent Site is one of the sites used in Hialeah, FL project. During rebanding, 10
channels located in the 821 MHz sub —band used at the Bucky Dent Site, owned by Hialeah,
FL will move to the 806 MHz band. All frequencies included in this intermodulation study
are a result of informaticn provided to Motorola during data collection exercise.

Analysis Factors:
Following are the frequencies used in generating the Hialeah, FL IM report:

Red (bold) frequencies in the table are new rebanding frequencies at the site. Blue
frequencies in the table are frequencies at the site that did not change due to rebanding.
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Transmit Receive Owner
Frequency: Frequency:
1. 853.825 808.825 Hialeah, FL
2. 853.3 808.3 Hialeah, FL
3. 852.1625 807.1625 Hialeah, FL
4. 852.5875 807.5875 Hialeah, FL
5. 851.25 806.25 Hialeah, FL
6. 853.325 808.325 Hialeah, FL
7. 852.85 807.85 Hialeah, FL
8. 851.7875 806.7875 Hialeah, FL
9. 852.2 807.2 Hialeah, FL
10. 851.1625 806.1625 Hialeah, FL

The analysis calculates possible IM product frequencies through the seventh (7™) order
that could potentially interfere with receivers at the communications site based on each
receiver’s individual bandwidth. The results can be used to develop an IM mitigation
strategy. The parameters that affect the IM product calculations are: Order of IM products,
the number of transmitters, the number of harmonics, and the half window (bandwidth) of
the receiver. Following are the parameters used for the Hialeah, FL. IM analysis:

Minimum Number Transmitters = 2
Maximum Number Transmitters = 7
Minimum Order = 2

Maximum Order = 7

Minimum Harmonic = 1

Maximum Harmonic = 6

Half Window = 25 kHz

The product order is equal to the harmonic multiples of the transmitter frequencies added
together. For this IM analysis, 3%, 5% and 7% order IM study reports were created. There is
a possibility of higher order IM product interference. As the product order increases, the
magnitude of the interfering signal decreases. Once the magnitude of the signal drops
below the sensitivity of the target receiver, it is considered a minimal threat. For this reason
7" order is the maximum product order considered in this analysis. To generate 7 order
IM products, the maximum of 7 transmitters are required to broadcast simultaneously, or a
combination sum of the harmonic factors of the transmitters is equal to 7(e.g. 3A+4B or
3A-4B).

Harmonic represents the multiple of the original transmitter’s carrier frequency. The
greater the harmonic multiple of a transmitter signal, the lower the power will be relative to
the transmitter signal and therefore, the smaller the level of the interfering signal. For the
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7" order IM products, the maximum harmonic required is 6 for minimum two transmit
frequency assuming that one transmitter alone will not create IM interference.

Half window of the receiver is the most critical parameter which takes into consideration
the receiver bandwidth. During calculation, Hydra checks IM products within (+/- (Half
window} KHz) of all Rx frequencies. For this analysis 25 KHz was used as receiver half
bandwidth.

Analysis Results:

d ¢th th
Hydra was used to generate a 3, 5", and 7" order IM report.
hhdkhhkkdhhkdkhhrhhrhbrdrhddbrdbhbrbar o b ok hkhkhhkdhrbhhahbbbrrdbohhhk bbbk dh kit

Intermod Hits Summary

RX ID RX Frequency Total Hits Direct Hits

hkhkkhddbdkddbddkhhbhbdhrhbkorkdhdrdhbhbrhh b bbb bk kbbb hkhkdhhhkrhkhdhhhddhkd

*kkkxkxxkx NO INTERMOD HITS DETECTED **%*#kw#*x+

As seen in the report, The Intermodulation (IM) study indicates no 3", 5%, or 7" order
intermodulation products received by the newly rebanded 800 MHz frequencies at the
Bucky Dent Site. Any even order IM products are prevented by the equipment design of
the system.

The presence of IM products does not necessarily indicate an IM hit. To evaluate the
impact of direct and indirect IM products, further investigation is needed which could
include identification of mixing point, determining probability of transmission on each
frequency, power level at mixing point, etc. Generally 5™ order IM products have a lower
impact than 3™ order, but can cause significant IM problems if the power level at the
mixing point is high, further investigation would be nceded. The severity of the 7" order
IM products is relatively low and can be ignored if the power level is low.
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These results were generated assuming the presence of only the frequencies mentioned in
Analysis Factor section. If there is a change in the frequencies used at the site, another IM
analysis should be done to re-evaluate the impact of intermodulation.

Recommendations:

1. Avoid using frequencies that have direct 3" order IM products or create direct 31
order IM products.

2. Not all of the mixing possibilities are significant in creating interference signals.
Higher order IM products are usually weaker in signal strength. Also, the interference
depends on the power level of the mixing signal. Impact of higher order IM products
can be mitigated by controlling the power level of the mixing signal.

3. Provide separate transmit and receive cables. This would move the mixing point far
from both the transmitters and receivers resulting in less probability of an IM problem.
4. Replace all connectors in the system with premium grade connectors where VHF,
lower UHF, and 800MHz frequencies are present.

5. In addition to the connectors, quality components should be used throughout the
system, such as power dividers and cross-band couplers. The installation must always
be of the highest quality. A premium component will cause problems if not installed
properly.

6. Direct IM products are more significant than indirect IM products. The impact of
indirect IM products will depend on signal level and how far apart is the IM product
from the receiver frequency.

Disclaimer:

Intermodulation distortion products (IM) are always present where two or more
collocated transmitters are operating simultaneously. Managing the power levels of the IM
signals developed through proper system design will determine whether they cause harmful
interference to communications.

The IM analysis is simply one of the tools used to guide proper design and must be used
by a trained technical person competent to understand its meaning and limitations. The
appearance of an IM product in the analysis does not mean such a product will cause
harmful interference, or indeed even be present. It simply indicates the mathematical
possibility of a product being produced.
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Intermodulation Summary:

During rebanding, 15 channels located in the 821 MHz sub —band used at the Fire
Station 1 Site, owned by the Hialeah, FL, will move to the 806 MHz band. Complete
frequency information is listed in the Analysis Factors section of this report.

The Intermodulation (IM) study indicates some 3'9, 5 and 7™ order intermodulation
products received by the newly rebanded 800 MHz frequencies at the Fire Station 1 Site.
These IM products are caused by mixing of newly rebanded transmit frequencies at the
site. The total number of direct and indirect 3rd order IM products caused by the mixing
of newly rebanded frequencies is 55. The total number of direct and indirect 5 order IM
products caused by the mixing of newly rebanded frequencies is 2116. The total number
of direct and indirect 7" order IM products caused by the mixing of newly rebanded
frequencies is 29,981,

The detailed intermodulation analysis is included in the following sections.

Analysis Introduction:

Intermodulation (IM) products are generated whenever two or more transmit frequencies
mix together. If there is more than one transmit frequency at a site an IM analysis is
necessary to check for possible IM interference problems. There are three basic categories of
Intermodulation (IM) interference. They are receiver produced, transmitter produced, and
“other” radiated IM. Transmitter produced IM is the result of one or more transmitters
impressing a signal in the non-linear final output stage circuitry of another transmitter,
usually via antenna coupling. The IM product frequency is then re-radiated from the
transmitter’s antenna. Receiver produced IM is the result of two or more transmitter signals
mixing in a receiver RF amplifier or mixer stage when operating in a non-linear range.
“Other” radiated IM is the result of transmitter signals mixing in other non-linear junctions,
These junctions are usually metallic, such as rusty bolts on a tower, dissimilar metallic
junctions, or other non-linear metallic junctions in the area. IM products can also be caused
by non-linearity in the transmission system such as antenna, transmission line, or connectors.

This IM study has been performed to predict IM products that could be generated by the
potential new frequencies as they are used at the Fire Station 1 Site after Rebanding. The Fire
Station 1 Site is one of the sites used in Hialeah, FL project. During rebanding, 15 channels
located in the 821 MHz sub —band used at the Fire Station 1 Site, owned by the Hialeah, FL
will move to the 806 MHz band. All frequencies included in this intermodulation study are a
result of information provided to Motorola during data collection exercise.

Analysis Factors:
Following are the frequencies used in generating the Hialeah, FL IM report:
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Red (bold) frequencies in the table are new rebanding frequencies at the site. Blue
frequencies in the table are frequencies at the site that did not change due to rebanding.

Transmit Receive

Frequency: Frequency:. Owner
1. 853.825 808.825 Hialeah, FL
2. 853.3 808.3 Hialeah, FL
3. 852.1625 807.1625 Hialeah, FL
4. §52.5875 807.5875 Hialeah, FL
5. 851.25 806.25 Hialeah, FL.
6. 853.325 808.325 Hialeah, FL
7. 852.85 807.85 Hialeah, FL
8. 851.7875 806.7875 Hialeah, FL
9. 852.2 807.2 Hialeah, FL.
10 851.1625 806.1625 Hialeah, FL
11. 806.0125 851.0125 Hialeah, FL
12 806.5125 851.5125 Hialeah, FL
13. 807.0125 852.0126 Hialeah, FL.
14, B07.5125 852.5125 Hialeah, FL
15. 808.0125 853.0125 Hialeah, FL

The analysis calculates possible IM product frequencies through the seventh (7™ order that
could potentially interfere with recetvers at the communications site based on each receiver’s
individual bandwidth. The results can be used to develop an IM mitigation strategy. The
parameters that affect the IM product calculations are: Order of IM products, the number of
transmitters, the number of harmonics, and the half window (bandwidth) of the receiver.
Following are the parameters used for the Hialeah, FL. IM analysis:

Minimum Number Transmitters = 2
Maximum Number Transmitters = 7
Minimum Order = 2

Maximum Order = 7

Minimum Harmonic = 1

Maximum Harmonic = 6

Half Window = 25 kHz

The product order is equal to the harmonic multiples of the transmitter frequencies added
together. For this IM analysis, 3%, 5™ and 7" order IM study reports were created. There is a
possibility of higher order IM product interference. As the product order increases, the
magnitude of the interfering signal decreases. Once the magnitude of the signal drops below
the sensitivity of the target receiver, it is considered a minimal threat. For this reason 7"
order is the maximum product order considered in this analysis. To generate 7" order IM
products, the maximum of 7 transmitters are required to broadcast simultaneously, or a
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combination sum of the harmonic factors of the transmitters is equal to 7(e.g. 3A+4B or 3A-
4B).

Harmonic represents the multiple of the original transmitter’s carrier frequency. The
greater the harmonic multiple of a transmitter signal, the lower the power will be relative to
the transmitter signal and therefore, the smaller the level of the interfering signal. For the 7"
order IM products, the maximum harmonic required is 6 for minimum two transmit
frequency assuming that one transmitter alone will not create IM interference.

Half window of the receiver is the most critical parameter which takes into consideration
the receiver bandwidth. During calculation, Hydra checks IM products within (+/- (Half
window) KHz) of all Rx frequencies. For this analysis 25 KHz was used as receiver half
bandwidth.

Analysis Results:

Hydra was used to generate a 3“‘, 5“’, and 7" order IM report for all 800 MHz frequencies
located at this site.

dhkhkhk bk h kb hhhddhdbdbdhohhddbhhbhhdbdddhbddhhdbbhdhhdbhkhdddddhddhhhhbdddkd

Intermod Hits Summary

RX ID RX Frequency Teotal Hits Direct Hits
1 808.825 1802 361
2 808.3 1943 419
3 807.1625 2244 443
4 807.5875 2349 479
5 806.25 2085 403
6 '808.325 1974 382
7 807.85 2085 448
B8 806.7875 2115 384
9 807.2 2174 426
10 806.1625 2114 411
11 851.0125 2035 375
12 851.5125 2251 466
13 852.0125 2250 449
14 852.5125 2413 461
15 853.0125 2318 462

Intermcd Hits By Order

RX ID RX Frequency Order 3 Crder 5 Order 7

1 808.825 2 87 1713

2 808.3 2 111 1830

3 807.1625 6 167 2071

4 807.5875 7 189 2153

5 806.25 4 135 1946

6 808.325 2 110 1862
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7 807.85 1 136 1948
g 806.7875 5 124 1986
9 807.2 4 160 2010
10 806.1625 2 144 1968
11 851.0125 5 141 1889
12 851.5125 5 143 2103
13 852.0125 1 178 2071
14 852.5125 5 141 2267
15 853.0125 4 150 2164

Intermod Hits By Number of Transmitters

RX ID RX Freqguency 2 TXs 3 TXs 4 TXs 5 TXs 6 TXs 7 TXs
1 808.825 0 7 92 481 770 452
2 808.3 0 B8 107 486 819 523
3 807.1625 0 11 133 557 911 632
4 807.5875 0 14 133 603 936 663
5 806.25 0 12 120 549 862 542
6 808.325 0 7 105 530 828 504
7 807.85 0 6 115 538 862 hed
] 806.7875 0 12 115 492 908 588
9 807.2 0 ] 141 516 924 585
10 806.1625 0 9 124 557 855 569
11 851.0125 6 16 125 527 811 550
12 851.5125 2 25 171 53s 878 640
13 852.0125 0 20 163 537 914 616
14 852.5125 1 30 154 h81l 981 666
15 853.0125 3 17 169 539 969 621

Grand Total Hits: 32152

As seen in the report, The Intermodulation (IM) study indicates some 3, 5™ and 7"
order intermodulation products received by the newly rebanded 800 MHz frequencies at
the Fire Station 1 Site. These IM products are caused by mixing of newly rebanded
transmit frequencies at the site. The total number of direct and indirect 3rd order IM
products caused by the mixing of newly rebanded frequencies is 55. The total number of
direct and indirect 5™ order IM products caused by the mixing of newly rebanded
frequencies is 2116. The total number of direct and indirect 7™ order IM products caused
by the mixing of newly rebanded frequencies is 29,981. Any even order IM products are
prevented by the equipment design of the system.

The presence of IM products does not necessarily indicate an IM hit. To evaluate the
impact of direct and indirect IM products, further investigation is needed which could include
identification of mixing point, determining probability of transmission on each frequency,
power level at mixing point, etc. Generally 5% order IM products have a lower impact than
3" order, but can cause significant IM problems if the power level at the mixing point is
high, further investigation would be needed. The severity of the 7" order IM products is
relatively low and can be ignored if the power level is low.
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These results were generated assuming the presence of only the frequencies mentioned in
Analysis Factor section. If'there is a change in the frequencies used at the site, another IM
analysis should be done to re-evaluate the impact of intermodulation.

Recommendations:

1. Avoid using frequencies that have direct 3" order IM products or create direct 3
order IM products.

2. Not all of the mixing possibilities are significant in creating interference signals.
Higher order IM products are usually weaker in signal strength. Also, the interference
depends on the power level of the mixing signal. Impact of higher order IM products can
be mitigated by controlling the power level of the mixing signal.

3. Provide separate transmit and receive cables. This would move the mixing peint far
from both the transmitters and receivers resulting in less probability of an IM problem.
4. Replace all connectors in the system with premium grade connectors where VHF,
lower UHF, and 800MHz frequencies are present.

5. In addition to the connectors, quality components should be used throughout the
system, such as power dividers and cross-band couplers. The installation must always be
of the highest quality. A premium component will cause problems if not installed
properly.

6. Direct IM products are more significant than indirect IM products. The impact of
indirect IM products will depend on signal level and how far apart is the IM product from
the receiver frequency.

Disclaimer:
Intermodulation distortion products (IM) are always present where two or more
collocated transmitters are operating simultancously. Managing the power levels of the IM

signals developed through proper system design will determine whether they cause harmful
interference to communications.

The IM analysis is simply one of the tools used to guide proper design and must be used
by a trained technical person competent to understand its meaning and limitations. The
appearance of an IM product in the analysis does not mean such a product will cause
harmful interference, or indeed even be present. It simply indicates the mathematical
possibility of a product being produced.

0 MOTOROLA Rev. 06/09/2008
Page 58
Motorola Confidential Proprietary

Design, technical and pricing informarion contained in this offering is considered propriciary ard may not be shared with
any person or agency nof directly assecialed with the addressee withou! the express writiesi consert of Motorola, Inc., or 15 designees.



Motorola 800 MHz Rebanding Project
City of Hialeah, FL Anachment A / Intermodulation Report

@ MOTOROLA

800 MHz Re-banding
Police Dispatch Site, Hialeah, FL
Intermodulation Analysis

Government & Commercial Markets - Americas

Version D01.00.01

[Date: Gotober 19,2007

Rev. 06/09/2008
Q) mororora Rk
Motorola Confidential Proprietary
Design, technical and pricing information contained in this offering is considered proprietary and may not be sharved with
any person or agency ol direcily associated with the addressee without the express written consent of Matorola, Inc., or ity designees,



Motorola 800 MHz Rebanding Project
City of Hialeah, FL Attachment A / Intermodulation Report

Intermodulation Summary:

During rebanding, 10 channels located in the 821 MHz sub —band used at the Police
Dispatch Site, owned by the Hialeah, FL will move to the 806 MHz band. Also, there is
one 950 MHz frequency, two 470 MHz frequencies, and eight 150 MHz owned by
Hialeah, FL at the Police Dispatch Site. Complete frequency information is listed in the
Analysts Factors section of this report.

The Intermodulation (IM) study indicates no 3 and 5™ order intermodulation products
received by the newly rebanded 800 MHz frequencies at the Police Dispatch Site. The
Intermodulation study does indicate minor 7% order itermodulation products received by
the newly rebanded frequencies. These IM products are caused by mixing of newly
rebanded transmit frequencies and other existing frequencies at the site. The total number
of direct and indirect 7™ order IM products caused by the mixing of newly rebanded
frequencies is 95.

The Intermodulation (IM) study does indicate some 3", 5™ and 7" order
intermodulation products received by the other existing frequencies at the Police Dispatch
Site. These IM products are caused by mixing of newly rebanded transmit frequencies
and other existing frequencies at the site. The total number of direct and indirect 3rd
order IM products caused by the mixing of newly rebanded frequencies is 39. The total
number of direct and indirect 5™ order IM products caused by the mixin‘% of newly
rebanded frequencies is 1999. The total number of direct and indirect 7" order IM
products caused by the mixing of newly rebanded frequencies is 51510.

VHF channels are usually spaced very close to one another which can result in
intermodulation hits. It should be noted that simplex channels may cause IM products, but
the receiver and transmitter in these stations are never engaged simultaneously and should
be disregarded when the transmitter of the simplex frequency registers IM products upon
its own receiver as is the case in this scenario.

The detailed intermodulation analysis is included in the following sections.

Analysis Introduction:

Intermodulation (IM) products are generated whenever two or more transmit frequencies
mix together. If there is more than one transmit frequency at a site an IM analysis is
necessary to check for possible IM interference problems. There are three basic categories of
Intermodulation (IM) interference. They are receiver produced, transmitter produced, and
“other” radiated IM. Transmitter produced IM is the result of one or more transmitters
impressing a signal in the non-linear final output stage circuitry of another transmitter,
usually via antenna coupling. The IM product frequency is then re-radiated from the
transmitter’s antenna. Receiver produced IM is the result of two or more transmitter signals
mixing in a receiver RF amplifier or mixer stage when operating in a non-linear range.
“Other” radiated IM is the result of transmitter signals mixing in other non-linear junctions.
These junctions are usually metallic, such as rusty bolts on a tower, dissimilar metallic
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junctions, or other non-linear metallic junctions in the area. IM products can also be caused
by non-linearity in the transmission system such as antenna, transmission line, or connectors.

This IM study has been performed to predict IM products that could be generated by the
potential new frequencies as they are used at the Police Dispatch Site after Rebanding. The
Police Dispatch Site is one of the sites used in Hialeah, FL project. During rebanding, 10
channels located in the 821 MHz sub —band used at the Police Dispatch Site, owned by the
Hialeah, FL will move to the 806 MHz band. Also, there is one 950 MHz frequency, two
470 MHz frequencies, and eight 150 MHz owned by Hialeah, FL at the Police Dispatch Site.
All frequencies included in this intermodulation study are a result of information provided to
Motorola during data coliection exercise.

Analyéis Factors:

Following are the frequencies used in generating the Hialeah, FL IM report:

Red (bold) frequencies in the table are new rebanding frequencies at the site. Blue
frequencies in the table are frequencies at the site that did not change due to rebanding.

Transmit Receive Owner
Frequency: Frequency:
1. 853.825 808.825 Hialeah, FL
2. 853.3 808.3 Hialeah, FL
3. 852.1625 807.1625 Hialeah, FL
4. 852.5875 807.5875 Hialeah, FL
5. 851.25 806.25 Hialeah, FL
6. 853.325 808.325 Hialeah, FL
7. 852.85 807.85 Hialeah, FL.
8. 851,7875 806.7875 Hialeah, FL
9. 852.2 807.2 Hialeah, FL
10. 851.1625 806.1625 Hialeah, FL
1. 953.40625 928.40625 Hialeah, FL
12. 470.5625 473.5625 Hialeah, FL
13. 470.8875 473.8875 Hialeah, FL
14, 154.77 158.85 Hialeah, FL
185. 154.995 158.76 Hialeah, FL
16. 155.88 158.955 Hialeah, FL
17. 155.61 155.61 Hialeah, FL
18. 155.37 155.37 Hialeah, FL
19. 153.8 155.82 Hialeah, FL
20. 155.745 153.845 Hialeah, FL
21. 153.575 158.235 Hialeah, FL
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The analysis calculates possible IM product frequencies through the seventh (7™ order that
could potentially interfere with receivers at the communications site based on each receiver’s
individual bandwidth. The results can be used to develop an IM mitigation strategy. The
parameters that affect the IM product calculations are: Order of IM products, the number of
transmitters, the number of harmonics, and the half window (bandwidth) of the receiver.
Following are the parameters used for the Hialeah, FL IM analysis:

Minimum Number Transmitters = 2
Maximum Number Transmitters = 7
Minimum Order = 2

Maximum Order = 7

Minimum Harmonic = 1

Maximum Harmonic = 6

Half Window = 25 kHz

The product order is equal to the harmonic multiples of the transmitter frequencies added
together. For this IM analysis, 3", 5" and 7" order IM study reports were created. There is a
possibility of higher order IM product interference. As the product order increases, the
magnitude of the interfering signal decreases. Once the magnitude of the signal drops below
the sensitivity of the target receiver, it is considered a minimal threat. For this reason 7
order is the maximum product order considered in this analysis. To generate 7" order IM
products, the maximum of 7 transmitters are required to broadcast simultaneously, or a
combination sum of the harmonic factors of the transmitters is equal to 7{(e.g. 3A+4B or 3A-
4B).

Harmonic represents the multiple of the original transmitter’s carrier frequency. The
greater the harmonic multiple of a transmitter signal, the lower the power will be relative to
the transmitter signal and therefore, the smaller the level of the mterfermg signal. For the 7"
order IM products, the maximum harmonic required is 6 for minimum two transmit
frequency assuming that one transmitter alone will not create IM interference.

Half window of the receiver is the most critical parameter which takes into consideration
the receiver bandwidth. During calculation, Hydra checks IM products within (+/- (Half
window) KHz) of all Rx frequencies. For this analysis 25 KHz was used as receiver half
bandwidth.

Analysis Results:

Hydra was used to generate a 3", 5™ and 7™ order IM report for all 800 MHz frequencies
located at this site.
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Intermod Hits Summary

RX ID RX Freguency Total Hits Direct Hits
1 808.825 29 o]
2 B08.3 25 0
3 807.1625 24 0
4 807.5875 17 1
5 806.25 29 1
6 808.325 24 0
7 807.85 21 0
8 806.7875 20 ¢
9 807.2 21 0
1C 806.1625 22 0
11 928.40625 716 ]
12 473.5625 2363 156
13 473.8875 2105 140
14 158.85 4719 188
15 158.76 4907 246
16 158.955 4675 213
17 155.61 7406 161
113 155.37 7687 369
19 155.82 7708 516
29 153.845 7174 461
21 158.235 5503 284

Intermod Hits By Order

RX ID RX Frequency Order 3 Crder 5 Crder 6 Order 7

1 808.825% G 0 2 27

2 808.3 ¢ 0 6 19

3 807.1625 0 0 20 4

4 807.5875 0 0 9 8

S 806.25 ¢ 0 27 z

[ 808.325 0 4] 5 19

7 807.85 0 0 11 10

8 806.7875 o] 0 19 1

g 807.2 0 0 17 q

10 806.1625 0 0 21 1

11 928.40625 0 3 12 701

12 473.5625 1 69 1 2292

13 473.8875 0 51 1 2053

14 158.85 0 145 0 4574

15 158.76 0 143 0 4764

16 158.955 1 134 0 4540

17 155,61 10 36l 0 7035

18 155.37 13 376 0 7298

19 155.82 11 386 0 7311

20 153.845 13 337 0 6824

21 158,235 0 175 0 5328
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Intermed Hits By Number of Transmitters

RX 1ID RX Frequency Z TXs 3 TXs 4 TXs 5 TXs 6 TXs 7TTXs
1 808.825 0 1 3 19 6 0
2 808.3 0 0 4 14 7 0
3 807.1625 0 0 9 13 2z Y
4 807.5875 Q 0 7 & 4 o
5 §06.25 0 0 8 18 2 0
6 808.325 0 0 3 13 8 0
7 807.85 0 1 5 1z 3 0
8 806.7875 0 0 9 10 1 "
8 807.2 0 0 10 10 1 0
10 806.1625 0 Y 6 15 1 0
11 928.40625 0 12 67 243 292 102
12 473.5625 0 7 57 326 960 1013
13 473.8875 1 7 51 314 869 863
14 128.85 0 13 168 847 2087 1604
15 158.76 0 10 157 226 2180 1634
16 158.955 1 16 160 853 2024 1621
17 155.61 1 22 229 1297 2907 2950
18 155.37 0 21 255 1366 2987 3058
19 155.82 0 31 258 1367 3050 3002
20 153.845 2 31 254 1293 2775 2818
21 158.235 ] 14 184 1057 2440 1808

Grand Total Hits: 55195

As seen in the report, The Intermodulation (IM) study indicates no 3 and 5" order
intermodulation products received by the newly rebanded 800 MHz frequencies at the
Police Dispatch Site. The Intermodulation study does indicate minor 7" order
itermodulation products received by the newly rebanded frequencies. These IM products
are caused by mixing of newly rebanded transmit frequencies and other existing
frequencies at the site. The total number of direct and indirect 7" order IM products
caused by the mixing of newly rebanded frequencies is 95.

The Intermodulation (IM) study does indicate some 3™, 5" and 7" order
intermodulation products received by the other existing frequencies at the Police Dispatch
Site. These IM products are caused by mixing of newly rebanded transmit frequencies
and other existing frequencies at the site. The total number of direct and indirect 3rd
order [M products caused by the mixing of newly rebanded frequencies is 39. The total
number of direct and indirect 5" order IM products caused by the mixint% of newly
rebanded frequencies is 1999. The total number of direct and indirect 7 order IM
products caused by the mixing of newly rebanded frequencies is 51510.

VHF channels are usually spaced very close to one another which can result in
intermodulation hits. It should be noted that simplex channels may cause IM products, but
the receiver and transmitter in these stations are never engaged simultaneously and should
be disregarded when the transmitter of the simplex frequency registers IM products upon
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its own receiver as is the case in this scenario. Any even order IM products are prevented
by the equipment design of the system.

The presence of IM products does not necessarily indicate an IM hit. To evaluate the
impact of direct and indirect IM products, further investigation is needed which could include
identification of mixing point, determining probability of transmission on each frequency,
power level at mixing point, etc. Generally 5% order IM products have a lower impact than
3™ order, but can cause significant IM problems if the power level at the mixing point is
high, further investigation would be needed. The severity of the 7" order IM products is
relatively low and can be ighored if the power level is low.

These results were generated assuming the presence of only the frequencies mentioned in
Analysis Factor section. If there is a change in the frequencies used at the site, another IM
analysis should be done to re-evaluate the impact of intermodulation.

Recommendations:

1. Avoid using frequencies that have direct 3™ order IM products or create direct 3
order IM products.

2. Not all of the mixing possibilities are significant in creating interference signals.
Higher order IM products are usually weaker in signal strength. Also, the interference
depends on the power level of the mixing signal. Impact of higher order IM products can
be mitigated by controlling the power level of the mixing signal.

3. Provide separate transmit and receive cables. This would move the mixing point far
from both the transmitters and receivers resulting in less probability of an IM problem.
4, Replace all connectors in the system with premium grade connectors where VHF,
lower UHF, and 800MHz frequencies are present.

5. In addition to the connectors, quality components should be used throughout the
system, such as power dividers and cross-band couplers. The installation must always be
of the highest quality. A premium component will cause problems if not installed
properly.

6. Direct IM products are more significant than indirect IM products. The impact of
indirect IM products will depend on signal level and how far apart is the IM product from
the receiver frequency.

Disclaimer:

Intermodulation distortion products (IM) are always present where two or more
collocated transmitters are operating simultaneously. Managing the power levels of the IM
signals developed through proper system design will determine whether they cause harmful
interference to communications.

The IM analysis is simply one of the tools used to guide proper design and must be used
by a trained technical person competent to understand its meaning and limitations. The
appearance of an IM product in the analysis does not mean such a product will cause
harmfu! interference, or indeed even be present. It simply indicates the mathematical
possibility of a product being produced.
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ATTACHMENT B

SUITABILITY ASSESSMENT IMPACT REPORT

(SAIR)
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0 MOTOROLA

Suitability Assessment Impact Report

Licensee Name:

Customer Name:

Submitted by:

System Type:

Preparation Date:

HIALEAH - CITY OF, FL

City of Hialeah, FL

Motorola, Inc.

SIMULCAST

Wednesday, February 20, 2008

The content of this report is dependent upon the data entered into the inventory workbook
as supplied by the Customer or the Customer’s agent

Concerning the Suitability Assessment Process, Motorola has completed its preliminary
evaluation and has determined that the products listed in the inventory you provided wilf
be impacted as described in the following fext, Howoever, Motorala aray perform additional
regression tests as required on these products. In the unlikely event the regression
testing indicates the above information is incorrect, Motorola will gladly provide comected
information to you and advise yau of the effects of rebanding; further, if it is appropriate,
Motorola witl provide fo you a quote for software, hardware or services to address the

effects of rebanding.

ver 61003

ver. 6.12.01 G2-1%-
2008 2112008
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Impact to Base Stations or Repeaters

Retune the Non-IR Quantar base station new frequency with existing Quantar RSS

Conventional Base Station - Retune the Non-IR Quantar base station new
frequency with existing Quantar RSS

Impact to System Controllers

Open an Upgrade Operations CASE to order new 6809 rebanding codeplug(s) with
Type Hl only fleet map for the Prime Site Controller. Rebanding software does not
support Type | fleets.

Replace the 6809 Central Site Controller (CSC) firmware with version R36.20.03

Open an upgrade Operations CASE to order new Rebanding 6808 CSC firmware
R36.20.03 for the prime site controlier(s).

Impact to Management Terminals
Replace SIMS i with new Genesis GW3HC product.

Replace SyntorX or Spectra RF Modem with an MCS2000 RF Modem and retune
with RVN4175T CPS software

The GenWatch 3 product uses LAN/WAN IP connectivity between the server and
user terminals. Ensure IP connectivity between sites.

Replace SIP with new Genesis GW3LE product.

Flash the MCS2000 RFM Modem with rebanding firmware and retune with
RVN4175T CPS software

Impact to Subscribers

Flash the ASTRO Spectra Plus radio with rebanding software and retune the radio
with new rebanding CPS.

Flash the MCS2000 mobile with rebanding firmware then retune with new RVN
4175T CPS software

Replace Spectra Radios with XTL2500RB including dual control head. For (W9/C9
remote mount, or Motorcycle installations) replace with XTL5000 retune with new
rebanding CPS RVN4185T. If the Customer requires equivalent form factor for
C7/W7 replace with XTL5000.

If the Spectra Consolette is operating in the NPSPAC Trunking range then replace
with XTL5000 consolette and program with new RVN4185T CPS software.
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The subscriber radio listed in the inventory could not be located in the database.
Please contact Motorola to determine the rebanding requirements.

XTL1500 radios shipped after Jan. 2006 retune with new RVN4185T CPS
software.

XTL2500 radios shipped after Jan. 2006 retune with new RVN4185T CPS
software.

XTL5000 radios shipped before Feb. 2006 flash with rebanding firmware then
retune with new RVN4185T CPS software.

XTL5000 radios shipped after Jan. 2006 retune with new RVN4185T CPS
software.

XTS1500 radios shipped before Feb. 2006 flash with rebanding firmware then
retune with new RVN4181T CPS software. Radios shipped after Jan. 2006 retune
with new RVN4181T CPS software.

XTS1500 radios shipped after Jan. 2006 retune with new RVN4181T CPS
software.

XTS52500 radios shipped before Feb. 2006 flash with rebanding firmware then
retune with new RVN4181T CPS software.

XTS2500 radios shipped after Jan. 2006 retune with new RVN4181T CPS
software.

XTS5000 radios shipped before Feb. 2006 flash with rebanding firmware then
retune with new RVN4181T CPS software. Radios shipped after Jan. 2006 retune
with new RVN4181T CPS software.

XTS5000 radios shipped after Jan. 2006 retune with new RVN4181T CPS
software.

For ASTRO Spectras with 1 MegaByte memory and a codeplug size less than 28
Kbyte flash with rebanding firmware then retune with new RVN4183S CPS
software

For MTS2000 radio with 512 Kbyte memory and codepiug size less than 13.5
Kbyte flash with rebanding firmware then retune with new RVN4176S CPS
software

MTS2000 radios manufactured between June 1993 and June 1997. First read the
radio and program with CPS and archive the programming file. Once done use the
Updater Tool to update the firmware. Proceed to normal flashing procedures.
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For MTS2000 (Model ill or Il, Encry, > 48Ch) with 256Kb memory or codeplug size
greater than 13.5 Kbyte replace with XTS2500RB IlI. For Model | MTS2000 (256K
or codeplug size > 13.5K) replace with XTS2500RB Model 1.5 then retune with
new RVN4181T CPS. [f a Converta-Com or MTVA is used replace with XTS5000
and XTVA.

Impact to RF Antenna Site Equipment

Retune each transmitter combiner port of the TX RX transmitter combiner for the
new frequency

Call Bird Technologies/TX RX to get replacement Window filters for new frequency
range

Call Bird Technologies/TX RX to get replacement filters for the Bi-Directional
Amplifier new frequency range
No action required for the receive antenna

No action required for the transmit antenna

Motorola has determined that TV channel 69 broadcasts in your area. Channel 69
TV transmitters can produce spurious emissions in the new NPSPAC frequency
segment while remaining completely legal. Such interference must be addressed
at the source, therefore Motorola has not included any solutions for interference
involving TV channel 69 frequencies should it occur.

Impact to Dispatch Console Systems
No change required for CENTRACOM Il Gold Elite console systems

Impact to MOSCAD Sub-Systems

For MTS2000 radios with 512K memory flash the MTS2000 with Rebanding
software then retune with new CPS.

Flash MCS2000 radio with rebanding firmware then retune using new RSS/CPS
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ATTACHMENT C

FUNCTIONAL ACCEPTANCE TEST PROCEDURES (FATP)
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FUNCTIONAL ACCEP:”T_' NCE:'

Jfor:

City of Hialeah, FL

Prepared by:

MOTOROLA

intelligence everywhere”
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Trunking Features

[Talkgroup Call

1. DESCRIPTION

The talkgroup call is the primary level of
organization for communications on a trunked radio
system, Radios with talkgroup call capability will be
able to communicate with other members of the same
talkgroup.

Radio users can select between the different
talkgroups that are programmed in the radio using a
manual switch or keypad.

SETUP

RADIO-1 - TALKGROUP 1
RADIO-2 - TALKGROUP 1

2. TEST

Step 1. Initiate a clear talkgroup call with RADIO-
L.

Step 2. Verify communication with RADIO-2.

Pass Fail
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Trunking Features

Console Talkgroup Call —
Clear Mode :

1. DESCRIPTION

A call from a subscriber unit to a console is indicated
on each dispatch operator position that has a resource
window associated with the channel the subscriber

unit is transmitting on.

When a subscriber keys on a talkgroup that the

console has selected, the subscriber's audio comes out

of the select speaker of the console.
SETUP

RADIO-1 - TALKGROUP t
CONSOLE - TALKGROUP 1

2. TEST

Step 1. The console operator selects the
TALKGROUP 1 resource window.,

Step 2. Transmit on RADIO-1 in the clear mode.

Step 3. Verify that the console hears audio through
the select speaker.

Step 4. Transmit on console in the clear mode,
verify communication with RADIO-1.

Pass Fail
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Trunking Features

[Control Channel Rotation

1. DESCRIPTION

In the event that the assigned control channe! fails,

2. TEST

Step 1.

the Central Controller automatically selects one of

the other eligible channels as the active control

channel,

The Central Controller will automatically rotate the

control channel at midnight each night.

Assignment of the control channel falls into

categories: assignment when the system comes into

Step 2.

Step 3.

two
Step 4.

trunking operation and reassignment after a control

channel failure or at assigned rotation times.

Step 5.

Pass

Verify that the control channel is channel 1.

Front panel disable the active control
channel.

Verify that the control channel has rotated to
the next available channel and is processing
calls.

Disable the control channel via the SMT
CHAN command.

Verify that the control channel has rotated to

the next available channel and is processing
calls.

Fail
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Radio to Radio Features

Conventional Radio Resource Call —
Clear Mode

1. DESCRIPTION

Subscribers can communicate to each other through
the repeater that they are selected on via the channel
selector on the individual radio.

The signals that are received by the subscriber radio
are repeated so that other radios on that channel will

be able to hear and participate in the conversation.

SETUP

RADIO-1 - CHANNEL 1
RADIO-2 - CHANNEL 1

2. TEST

Step 1. Initiate a call on RADIO-T,

Step 2. Verify communications on RADIO-2,
Step 3. Initiate a call on RADIO-2.

Step 4. Verify communications with RADIO-1.

Step 5. Repeat for each conventional channel.

Pass Fail
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Signoff Certificate

By their signatures below, the following witnesses certify they have observed the In-Field System Verification Test
Procedures.

Signatures

LICENSEE WITNESS: Date:

Please Print Name:
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ATTACHMENT D

RF PERFORMANCE VERIFICATION PLAN
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RF Performance Verification Plan

The City of Hialeah, FL, operates and maintains a 3 site, 10 channel, SmartNet 11+ Simulcast
trunking system that provides service for public safety and public service users throughout the
Hialeah, FL, area of service.

RF performance verification procedures for systems of this type are defined by the Transition
Administrator (TA) as follows:

Method 1 — Repeater Site Measurements

This method is appropriate for sites where reconfiguration does not require
substantial changes to the antenna or coax feed line, This method can be used if
other transmission elements such as transmitter combiners, or filtering devices
change, if those changes do not result in a change to the transmit power into the
feed line. For those systems where the transmit power to the feed line does not
change, it is sufficient to make a series of measurements at the repeater site.

This method assumes all existing equipment is specified to operate with
comparable losses for the new channels compared to the existing channels. If the
antenna bandwidth specifications include the new channels, then the radiated
pattern and signal strength should not change assuming that equivalent transmit
power is delivered to the antenna.

Prior to reconfiguring RF components at a site, measurcd losses for each
component are recorded including the transmit power entering the antenna’s
transmission line (baseline measurements), The measurements should include the
return loss of the transmission line and antenna. After reconfiguration, the same
measurements are made and compared to the baseline measurements. If the two
sets of measurements are comparable, then RF performance will be comparable.

The RF performance verification plan that follows has been designed to closely align with the
Transition Administrator’s guidance.

RF Performance Verification Plan

Before a device is rebanded, it will be inspected for any pre-existing defects that may impede the
rebanding process. Motorola will report all identifiable defects to Hialeah, FL. It will be the
Agency’s responsibility to correct these issues through its normal service channels prior to
rebanding.

Verification Procedures

These checks will be performed on each applicable base station prior to changing the frequency.
Transmitter
=  Measure and record the frequency.
= Measure and record the transmit RF power output
» Measure and record the transmitter modulation deviation.

Rev. 06/09/2008
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Receiver
» Measure and record the frequency
» Measure and record the sensitivity (SINAD or BER).
= Measure and record the effective receiver sensitivity.

These checks were performed on each applicable transmit combiner component (and if
applicable duplexer) prior to changing the frequency.

Combiner
» Measure and record the transmit RF power into each port of the combiner
or station duplexer.
»  Measure and record the transmit RF power out of the combiner or
duplexer for each applicable channel.
= Measure and record the reflected RF power from the antenna.

The Tower Mounted Amplifier and Multicoupler checks to perform are;
TMA/Multicoupler
= Measure and record the system gain,
=  Measure and record the bandwidth of filters (*).
* Measure and record the noise floor in the pass-band (*).

Antenna
= Measure and record antenna bandwidth (*).
Sweep and record antenna feed-line (*).

If proof of the results for items labeled with an asterisk (*) can be obtained from previous system
tests or model number information it can be used for this requirement.

Once these tests are completed, the trunking system will be rebanded and the tests repeated. The
results of both exercises will be compared and the findings presented to Hialeah, FL, for
approval.

Method 3 - Drive Test

This is the most complex and expensive method for determining comparable
coverage, and is typically only appropriate for complex systems using simulcast
technology, or where extensive changes are made to the antenna and other
transmission subsystem elements.

The drive test must be set up to be repeatable and based on a statistically valid
method of measurement that minimizes the number of grids to be measured. As
for the previous methods, testing should be performed immediately prior to, and
after rebanding, to ensure location variability is minimized. The test need not
include building penetration tests if the measurement grids are designed to show
the signal strength around the buildings. If the signal levels are comparable in a
statistically valid, random number of grid areas throughout the coverage area,
then signal levels should be comparable in areas not measured.
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Method 3 - Drive Test Procedures

Per the request of The City of Hialeah, FL, Motorola will perform a detailed Coverage
Performance Analysis. The purpose of the analysis is to compare coverage performance of
Hialeah, FL’s communications system before and after Rebanding. Motorola will gather
coverage data for the system. First, a Coverage Performance Baseline (CPB) Analysis will take
place before any RF-sensitive equipment is modified or replaced. This CPB will gather data
similar to a coverage analysis. It is not intended to determine the full extent of the system’s
coverage, but to provide a baseline for comparison after all rebanding work is complete. The
CPB will be performed on the street using Motorola Voyager test equipment installed in a
vehicle. No in-building data will be collected.

At the completion of rebanding activities, Motorola will conduct a Coverage Baseline
Verification (CBV) Analysis. The CBV will be performed identically to the CPB. The data
from the CPB and CBYV will be compared to verify that all rebanded equipment is operating
comparably to its pre-rebanding state.

A Coverage Performance Plan (CPP) will be developed as part of the Coverage Performance
Analysis. This CPP provides details of the CPB and CBV which will be performed. The CPP is
based on analyzing approximately 600 accessible grids. Recommended grids used for coverage
base-lining and verification will be located along limited access highways and other
thoroughfares. Major streets may be added if additional grids are needed to provide an adequate
quantity of samples. This “spider” shaped pattern provides for very fast coliection of data, while
providing a representative sample of a customer’s entire service area.

Because of statistical probabilities, data collected from both activities will typically not be
identical, even if the radio system is performing at an equal level. The quantity of passing
analysis points from each data collection will be compared. If number of passing points in the
final CBV compared to the passing points in the baseline CPB is within the prescribed
percentage (Pre and post rebanding analysis points will be within 5% to prove comparable
coverage) by the Coverage Performance Plan, the rebanding equipment will be judged as
working properly. The individual passing points will not be compared, but only the total
quantity of passing points from each activity.

Two teams will be used to collect data and teams will execute the drive analysis. Each team will
include one Motorolan to conduct and monitor the objective analysis.

Motorola will provide a report indicating the results of the coverage performance verification.

Per the TA, the “focus of any testing must be on showing if comparable coverage is
achieved”. For these SmartNet system’s channels, Motorola believes these procedures

adequately meet this goal.
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ATTACHMENT E

CUTOVER & FALL BACK PLAN
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Hialeah Simulcast, Redundant 6809 SmartNet II Plus Controller

Cutover and Fallback Plans

Overview

Hialeah operates and maintains a 10 channel 3 site SmartNet II Plus Simulcast Trunking system
that provides service for public safety and public service users throughout the Hialeah area of
service. The Trunking channels are managed by a main and alternate SmartNet 6809 controller
located at 83 east Sth Street Hialeah, FI.

The system will be reconfigured to meet Rebanding requirements and 10 of the 10 current
channels will change frequencies at the sites. New rebanding firmware will be applied to the
Trunked controllers, along with new replacement codeplugs that will include the rebanding
frequencies and band plan.

All users affected by the required site outages will be informed of the date and time of the system
reconfiguration, as well as the anticipated duration of the service disruption. A procedure will be
implemented to permit Hialeah to delay the start of the site outage should a critical public safety
event develop.

Teams will arrive on site well before the scheduled outage time to collect, record, and verify site
information. Before proceeding with the rebanding, the transmitter combining system and the
receive antenna system must be verified. A technologist will record which channel is connected
to each combiner port.

The technologist will also use a simple over the air test to confirm receive antenna system
performance in the in the band of frequencies required for the reconfiguration of the system.

It is important to collect pre-Rebanding performance information both to identify equipment that
is in need of repair and to maintain current system performance. As an example, some control
channels may be operating at reduced power to improve subscriber site roaming. These settings
could be lost without careful pre-reconfiguration data collection.

Cutover and Fallback

The cutover plan must start with an assurance that the current system is operating as expected.
This is accomplished by performing basic functionality tests to verify that all modes of operation
are working to the expected level. If an issue is found then it should be resolved prior to
commencing the reconfiguration process. Refer to the Functional Acceptance Test Procedures
(FATP), in Attachment C, to understand what tests will be required to verify system operation.
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Before an effective cutover plan is can be implemented the current system configuration,
programming, database files, etc., must be retrieved and archived in case they are needed to
recover from a failure in the reconfiguration process. Further, each subsystem, whether it is
impacted by reconfiguration or not, must be studied to determine how it operates within the
overall system and what changes in each subsystem will impact others.

There are technical issues in recovery as well as customer operational issues that must be
understood. Fixed Network Equipment (FNE) and subscribers need to be considered in a
cutover plan. Any cutover plan would not be complete without considering the subscribers’
impact on the system. A fallback plan for a subscriber is more like a preventative measure than a
recovery. It is important that a sampling of subscribers should be reconfigured and then tested.
If there is a problem, then the subscribers must be returned to previous programming or firmware
and the issue resolved prior to reconfiguring the entire subscriber fleet.

The reconfiguration of a simulcast system has to be done on a channel by channel basis ensuring
all tests, mecasurements, and alignments are complete on all stations and all sites prior to
returning the channel to service.

The fallback plan is directly related to the system cutover plan. Each step or group of steps in
the cutover plan should have a recovery process. The first step in the development of a fallback
plan is to understand each step in the cutover plan and how it impacts the system. The fallback
plan should be the reverse of the cutover plan process.

Subscribers
Replacement Subscriber Retune Process

1. Select a new replacement radio to be retuned.
2. Perform a quick test of the radio to ensure it is working properly.

If the radio does not work properly, submit it for repair under the repair procedures
defined by the Hialeah contract or agreement with the assigned service provider, prior to

proceeding with this unit.

3. Program the radio with the customer approved template for this radio.
4. Test'the radio to ensure it operates properly on the system.
5. Repeat steps 1 thru 4 for all new replacement radios.

Subscriber Flashing Process

Use the following process to flash radios on a select number of radios first. Once the
operation is verified, continue with the other radios.

1. Select an existing radio to be flashed and programmed for reconfiguration.

2. Perform a quick test of the radio to ensure it is working properly.
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If the radio does not work properly, submit it for repair under the repair procedures
defined by the Hialeah contract or agreement with the assigned service provider, prior to
proceeding with this unit.

3. Read the radio with the new CPS software.

4. Save the radio programming template to the computer.

5. Flash the radio with Rebanding firmware using the radio flashing procedure defined
in the CPS software documentation.

6. Program the radio with the customer approved template for this radio. Ensure this is
performed in such a manner that the new frequencies are scanned first.

7. Testthe radio to ensure it operates properly on the system.

8. Repeat steps 1 thru 7 for all radios requiring a flash upgrade.

Subscriber Retune only Process
1. Select an existing radio to be retuned.
2. Perform a quick test of the radio to ensure it is working properly.

If the radio does not work properly, subntit it for repair under the repair procedures
defined by the Hialeah contract or agreement with the assigned service provider, prior to

proceeding with this unit.

3. Read the radio with the new CPS software.

4, Save the radio programming template to the computer.

5. Program the radio with the customer approved template for this radio. Ensure this is
performed in such a manner that the new frequencies are scanned first.

6. Test the radio to ensure it operates properly on the system.

7. Repeat steps 1 thru 7 for all radios requiring a retune.

Retune Radio Process Second Touch removing the old conventional channels
1. Select an existing radio to be retuned.
2. Perform a quick test of the radio to ensure it is working properly.

If the radio does not work properly. submit it for repair under the repair procedures
defined by the Hialeah contract ;or agreement, with the assigned service provider, prior to

proceeding with this unit.

3. Read the radio with the new CPS software.

4. Save the radio programming template to the computer.

5. Program the radio with the newly modified template for this radio. Ensure this is
performed in such a manner that the new frequencies are scanned first.

Test the radio to ensure it operates properly on the system.

Repeat steps 1 thru 6 for all radios requiring a second touch retune to remove the old
conventional channels.

e
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Management Terminals

SIMS

1. Gather all the materials shipped with the GenWatch III and organize in a fashion to expedite
installation.

2. Install and configure network equipment for local and remote IP links.

Ensure any [P links for remote terminals are functional.

4. Install the GenWatch 1II terminals and server in the desired location following the
installation instructions from the manufacturer,

5. Ifnot programmed at Genesis, program the Hialeah user database into the GenWatch III

computer/server.

Replace Spectra RF modems with MCS2000 RF modems one modem at a time.

Notify Hialeah that the SIMS II will be removed from service, if using existing antennas.

Once approved, proceed.

8. Verify the GenWatch Il is working with the Hialeah system, by connecting the RF modems
and serial links to the existing antennas and lines; or, if installing parallel antennas and lines,
connect accordingly.

a. Hthe GenWatch III is not functioning, open a sub-case to the rebanding case
opened earlier, to get support from the SSC in diagnosing the problem. Return
the antennas and lines to the existing SIMS 11, if using existing antennas and
lines.

9. Verify that the CAD link serial port of the GenWatch I1I is working properly by monitoring
the link RS232 output with the CAD simulator software from Genesis.

10. CAD connection? Move the CAD connection from the existing SIMS I1 computer to the
GenWatch III computer.

11. Ensure the CAD link functions with the CAD system.

a. If the CAD link does not work with the CAD system, return the connection to
the existing SIMS II and diagnose the issue, with assistance from SSC and or
Genesis, as well as the CAD vendor.

12. Remove the existing SIMS II equipment and deliver to Sprint Nextel.

)

Na

SIP

1. Instali the GenWatch III terminals in the desired location following the installation
instructions from the manufacturer.

2. Ifnot programmed at Genesis, program the Hialeah user database into the GenWatch 111
computer/server.

3. Notify Hialeah that the SIP wilt be removed from service, if using existing antennas. Once
approved, proceed.

4. Verify the GenWatch Il is working with the Hialeah system, by connecting the RF modems
and serial links to the existing antennas and lines; or, if installing parallel antennas and lines,
connect accordingly.
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a. If the GenWatch III is not functioning, open a sub-case to the rebanding case
opened earlier, to get support from the SSC, in diagnosing the problem. Return
the antennas and lines to the existing SIMS I if using existing antennas and
lines.

5. Flash the MCS2000 RF modem with the MCS2000 rebanding software
6. Remove the existing SIP equipment and deliver to Sprint Nextel.
7. Repeat steps 1 thru 6 for the remaining SIP terminals.

Bi-directional Amplifiers

1. Verify by over-the-air test that the Bidirectional amplifier filters will pass the current system
frequencies and that the BDA is functioning properly.

2. Notify Hialeah the BDA will be reconfigured and will not be available for use. Once
approved, proceed,

3. Power off the BDA,

4. Replace the filters in the BDA with the supplied 18 MHz filters.

5. Power on the BDA.

6. Verify by over-the-air test that the Bidirectional amplifier filters will pass the current system
frequencies and that the BDA is functioning properly.

7. Repeat steps 1 thru 7 for the remaining BDA’s.

8. Repeat steps 1 thru 8 using the 5 MHz filters after the system frequencies have been
reconfigured.

Tower Top AMP Filters

1. Replace the Bird Technologies/TX RX tower top amplifier filters with new 18MHz filters at
all three RF sites.

2. After system migration to the new frequencies is complete, Replace the Bird
Technologies/TX RX tower top amplifier filters with the new 5 MHz filters.

Simulcast Redundant Controller System

The following steps will be followed in order to reband the simulcast system. The plan has been
formulated assuming 5 channels at a time will be disabled and retuned.

Pre-Work

1. Notify the SSC that reconfiguration work is beginning at this site, by referring to the
CASE that was opened when the reconfiguration project was started.
2. Gather and organize all components for rebanding in a logical order.
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3. Back up the SAC and MCB (if installed) records of the active Trunked Central
controller and mark the media accordingly. Keep the backup at hand in case it’s

needed.

Record controller timing parameters.

Record the SAC T*, I'* and Auth parameters.

Record if the SAC records are active in both prime controllers.
Record if the MCB records are active, if used.

N oL

existing system configuration, if available.

Ensure that there is a working set of the customer’s spare controller cards for the

9. Ensure that the customer’s base station spares are at hand, if available. If not, explain
this to the Customer and get agreement that a certain number of channels can be

down until repairs can be made.

10. Ensure spare controller batteries are available for replacement on Central controller

boards that require them.

Primary Site

fa—

Set up tools and test equipment.

2. Verify by over-the-air test that the receiver tower top amplifier and distribution
amplifier filters will pass the new frequencies after reconfiguration (not required, if

previously determined — see the SOW).
Record the channel frequency attached to each combiner port.

» oW

Read the stations with RSS/CPS and save the original programming on all sites.
Review the cutover plan. The cutover plan will have 2 codeplug iterations. The first

codeplug will only change frequencies for channels 1, 3, 5, 7, and 9. The 2" and final

codeplug will change frequencies for channel 2, 4, 6, 8, and 10.
6. Notify Hialeah that the system will experience a short interruption while the
controllers are switched

7. Test functionality of both Central controllers. Switch controllers from console system,

if capable. If not, switch manually.

If the system fails to operate properly, diagnose the problem, gathering diagnostics from

the controller, Return original active controller to active,

8. Disable T-Bar remote and automatic switching. This may require disconnecting the
T-Bar signaling BIM from the T-Bar controlier, if the system has a signaling BIM,

and placing T-Bar controller in the manual mode.
Remove power from the Trunked off-line Central controller.

10. Instal! the rebanding firmware and the first codeplug in the off-line Central controller
CSC card; as well as, replacing any other controller card firmware, or controller

cards, required for this system reconfiguration.
11. Power on the off-line controller..

12. Verify off-line controller functionality via a local manager terminal connection.

13. Verify TIMI link status is in standby for both TIMI links for this controller.
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14. Change controller timing parameters if customer’s active board settings are different
than the spare, or default.

15, If it has been determined that the SAC records must be active for the system to
operate properly; reload SAC and MCB records, as needed, and activate subscriber
access control. Note that this could take some time and should be planned ahead.

Steps to this peint should be performed prior to the designated time of cutover, if the SAC
and MCB records are to be reloaded for the first codeplug iteration.

16. Notify Hialeah the system will experience a short interruption, while the controllers
are switched and that 5 trunk channels will be removed from service. Once approved
proceed to the next step.

If a failure of any pre-test is found, notify Hialeah of the issue and arrange for the
equipment to be repaired by normal service channels, established by Hialeah.

If a failure occurs after reconfiguration, repair the device, or equipment, keeping a log of
the time and parts required, for cost true up at the end of the project.

17. Disable channels 1, 3, 5, 7, and 9 via the Transmitter Interface Board (TIB) switches
in off-line controller.

18. Switch controllers, so that the controller with the new firmware and codeplug is
active,

19. Ensure channels 2, 4, 6, 8, and 10 are functioning properly.

If the system fails to operate properly, diagnose the problem, gathering diagnostics from
the controller. Return service to the controller, with the original firmware and codeplug.

20. Repeat steps 9 thru 19 for the 2™ prime site controller, utilizing codeplug iteration 1,
chip 2.

21. Clear T-data alarms on T-Bar switch.

22. Return T-Bar switching control to normal.

23. Measure and record the pre-reconfiguration Rx sensitivity at the station and at the
receiver multicoupler input for channels 1, 3, 5, 7 and 9 on all sites.

24. Measure and record the pre-reconfiguration receiver noise impact for channels 1, 3, 5,
7 and 9 on all sites.

25. Perform pre-rebanding Method I testing by measuring and recording the pre-
reconfiguration Tx forward power into the combiner for channels 1, 3, 5, 7 and 9 on
all sites. Log all data in the Motorola supplied spreadsheet.

26. Measure and record the pre-reconfiguration forward/reflected power out of the
combiner for channels 1, 3, 5, 7 and 9 on all sites.

27. Change the frequency and align Tx power on repeaters 1, 3, 5, 7 and 9 on all sites.

28. Replace TX RX combiner critical length cables and tune the transmit combiner ports
for channels 1, 3, 5, 7 and 9 on all sites.
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29. Measure and record the post-reconfiguration Tx forward power into the combiner for
channels 1, 3, 5, 7 and 9 on all sites.

30. Measure and record the post-configuration forward/reflected power out of combiner
for channels 1, 3,5, 7and 9.

31. Perform Simulcast optimization on channels 1, 3, 5, 7 and 9 on all sites.

32. Measure and record the post-reconfiguration Rx sensitivity at the station and at the
receiver multicoupler input for channels 1, 3, 5, 7 and 9 on all sites

33. Measure and record the post-reconfiguration receiver noise impact for channels 1, 3,
5, 7 and 9 on all sites

34. Enable the reconfigured channels 1, 3, 5, 7 and 9 one at a time at the TIB board and
test the functionality by monitoring the call process on the channel.

If the channel does not operate correctly, disable the channel, diagnose the issue, repair,
then re-enable.

35. Check with customer to verify system functionality is back to normal. Inform
customer all channels are returned to service.

At this point the system will be back to 10 channels. This would be a good stopping point in
the cutover for a break. Do not start the cutover until enough resources are available to
finish to this point in a single day. Do not proceed to the next step until enough resources
are available to finish the cutover in a single day.

36. Notify Hialeah the system upgrade has resumed and go over the cutover plan with the
customer and set a time when the 2™ part of the cutover can occur.

37. Disable the T-Bar remote and automatic switching. This may require disconnecting
the T-Bar signaling BIM from the T-Bar controller, if the system has a signaling
BIM, and placing the T-Bar controller in the manual mode.

38. Remove power from the Trunked off-line Central controller.

39. Install the second (final) codeplug in the off-line controller CSC card.

40. Power on the off-line controller.

41. Verify the off-line controller functionality via a local manager terminal connection.

42. Verify TIMI link status is in standby, for both TIMI links for this controller.

43. If it has determined that the SAC records must be active for the system to operate
property, reload the SAC and MCB records and activate subscriber access control.
Note that this could take some time and should be planned ahead.

Task 36 thru 43 should be performed prior to the designated time of cutover, if the SAC
and MCB records are to be reloaded prior to the second code plug iteration is enabled.

44. Notify Hialeah the system will experience a short interruption, while the controllers
are switched and that 5 trunk channels will be removed from service. Once approved,
proceed to the next step.
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If a failure of any pre-test is found, notify Hialeah of the issue and arrange for the

equipment to be repaired, by normal service channels established by Hialeah.

If a failure occurs after reconfiguration, repair the device, or equipment, keeping a log of

the time and parts required, for cost true up at the end of the project.

45.

46.
47.

Disable channels 2, 4, 6, 8 and 10 via the Transmitter Interface Board (TIB) switches
in both the on-line and off-line controllers.

Switch controllers so that the controller with the new codeplug is active.

Ensure channels 1, 3, 5, 7 and 9 are working normally.

If the system fails to operate properly, diagnose the problem, gathering diagnostics from

the controller. Return service to the controller, with the original codeplug.

48.
49,
50.
51,
52.
53.
54.

55.
56.

57.

58.

39.
60.

61.

62.

Repeat steps 38 thru 47 for the 2™ prime site controller, utilizing codeplug iteration 2,
chip 2.

Clear T-data alarms on T-Bar switch.

Return T-Bar switching control to normal.

Measure and record the pre-reconfiguration Rx sensitivity at the station and at the
receiver multicoupler input for channels 2, 4, 6, 8 and 10 on all sites.

Measure and record the pre-reconfiguration receiver noise impact for channels 2, 4, 6,
8 and 10 on all sites.

Measure and record the pre-reconfiguration Tx forward power into the combiner for
channels 2, 4, 6, 8 and 10 on all sites.

Measure and record the pre-reconfiguration forward/reflected power out of the
combiner for channels 2, 4, 6, 8 and 10 on all sites.

Change the frequency and align Tx power on repeaters 2, 4, 6, 8 and 10 on all sites.
Replace the TX RX combiner critical length cables and tune the transmit combiner
ports for channels 2, 4, 6, 8 and 10 on all sites.

Measure and record the post-reconfiguration Tx forward power into the combiner for
channels 2, 4, 6, 8 and 10 on all sites.

Measure and record the post-configuration forward/reflected power out of combiner
for channels 2, 4, 6, 8 and 10 on all sites.

Perform Simulcast optimization on channels 2, 4, 6, 8 and 10 on all sites.

Measure and record the post-reconfiguration Rx sensitivity at the station and at the
receiver multicoupler input for channels 2, 4, 6, 8 and 10 on all sites

Measure and record the post-reconfiguration receiver noise impact for channels 2, 4,
6, 8 and 10 on all sites

Enable the reconfigured channels 2, 4, 6, 8 and 10 one at a time and test the
functionality by monitoring the call process on the channel.

If the channel does not operate correctly, disable the channel, diagnose the issue, repair,

then re-enable.
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63. Check with the customer to verify system functionality is back to normal. Inform the
customer all channels are returned to service.

64. Reload the SAC and MCB (if installed) databases to the Trunked controller(s).

65. Verify the system is operating properly.

66. Retune the 2 backup/spare Quantar repeaters and duplexers stored at the Bucky Dent
site.

67. Inform Hialeah that the system has been reconfigured and is fully operational.

68. Perform the FATP with the customer contact.

09. Secure a signed Rebanding Completion Certificate.

Faltback Plan

Disable the reconfigured stations that do not operate properly.

Fully characterize the failure mode(s), so it can be reported to the Motorola PM.

Reinstall the original software and firmware.

Reinstall any pre-reconfiguration controller cards, if necessary.

Reprogram the base stations with the archive saved in the cutover plan step 7.

Retune the transmit combiner ports to the original frequency.

Open a sub-CASE 1o the original project CASE, with the SSC, to get assistance in resolving
the issue.

N R e =

System Impact

1. Each subscriber will out of service while being Retuned or Reprogrammed.

2. System channel capacity will be reduced as each channel is reconfigured.

3. The system will experience a short interruption as the codeplugs and firmware are
installed in the CSC card and the controllers are switched.

4. Each site receivers will be out of service while the tower top amplifier filters are being
replaced, if required.
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ATTACHMENT F

RECONFIGURATION PROJECT SCHEDULE
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City of Hialeah, FL Attachment G / Equipment Return Process
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Attachment G / Equipment Return Process

MOTOROLA REBANDING EQUIPMENT RETURN PROCESS

SUMMARY

All of the Motorola replaced subscriber radios and related accessories must be returned to the
address below within the days stated in the approved Frequency Relocation Agreement (FRA) or if
not specifically stated in the FRA then 30 days of the new subscriber radios and accessories being
shipped. Requests for an extension must be sent to bruce.ross@motorola.com stating the reason
for the request and a proposed new timetable for the returns to be completed. The only exceptions
to the return requirement are the cables for trunk mounted mobile radios and mobile antennas
which can be discarded on site. Any replaced fixed equipment such as base stations, tower
antennas, 6809 boards, firmware, code plugs, computer equipment, system management terminals,
Futurecom VRS units, etc must be sent to the Abilene location.

Subscriber shipping destinations for Motorola lead Rebanding projects:

Original Radio
Replacement Radio Motoroela Competitive
Motorola | CTDI - Elgin, IL CTDI - Elgin, IL
Competitive Nextel - Abilene, TX
Motorola c/o CTDI Sprint/Nextel
800 MHz Rebanding Project or 5520 N Ist Street
. 2224 Galvin Drive Abilene, TX 79603

Elgin, IL 60124

Basic PROCESS
1) Serial Number Collection

A) Gather the serial numbers of all the radios to be returned in that shipment.

The serial number can be read from the label on the back or bottom of the radio.

B) If the serial number is not readable on the outside of the radio, obtain the serial number from
the radio display or from the programming tool. Affix a separate label to the outside of the
radio and write the serial number on the label.

C) If the serial number is not obtainable using method “B” above, obtain the serial number from
your records or any other method then affix a label to the outside of the radio and write the
serial number on the label.

D) If the serial number is not obtainable by any method, affix a label to the outside of the radio
and write the Nextel Deal Number followed by a two digit sequential number that is unique to
each unit (e.g. 01, 02 etc.) Keep record of the unigue numbers used for potential future
reference or for reconciliation purposes.

2) Customer Programming

If required by the customer, remove customer specific programming from the radios including
talk groups.

Ver 4.7
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3) Packaging material
Reuse the new radio packaging material whenever possible. If reusing packaging material, all
existing carrier labels should be removed or covered up. If packaging material is needed then
contact Terry Sunday at the Sprint Nextel Abilene warehouse at (800) 599-7255.

4) Packing the equipment
Pack the equipment into the boxes in a uniform manner to allow for ease of verification and
counts of the equipment at the receiving location. This would include packaging radios such
that the serial numbers point outward or upward in the box. This would also include packaging
like accessories together in bags or smaller containers with counts noted on the outside of the
smaller container which would be placed into the larger box.

5) Packing Slip(s)
Create a packing slip for each box by going to https://etos].ctdi.com/login/
Use your deal number (Example: DL1234567890) as the Logon 1D,
** IMPORTANT NOTE: If you have multiple Deal Numbers, it is important to use the one that is associated with
replacement of the equipment being returned in this shipment. Tfin doubt. please contact your Sprint Nextel Project
Manager.
Use the same deal number as your password.
Click on Deal Entry in the top left corner.
Enter your contact information and click “Next™.
Enter the Tracking #, if known,
Enter the weight, if known.
Select the Make of the item you are returning.
Select the Type of the item you are returning.
Select the Model of the item you are returning,.
Input the quantity for that item you are returning.
Input the serial numbers, if the items are radios by clicking on the “Enter Serial #s” box.
Click the box “Add Line” for the next item to input.
When finished inputting the lines then click the “Build Carton™.
Print the packing slip for each carton and include it inside the carton.
Retain a copy of all packing slip(s}) for future reference. To retain a soft copy of the
packing slip, go to the browser and select File > Edit with Microsoft Word to copy the file
to Word.

6) Ship
Follow the shipping instructions on the file Rebanding Subscriber Return Shipment Process 12
20 06_vl.doc
Nextel will be billed directly from UPS for the shipping cost.

7) Reconciliation Resolution
Be prepared to assist in resolving any reconciliation issues that may arise from the comparison
of the returns vs. the replacements.
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REBANDING SUBSCRIBER RETURN PROCESS

1. Go to https://www.campusship.ups.com/cship/create

2. Enter User ID: rebanding process (one word — small letters).
3. Enter Password: Sprint {case sensitive).

4. Click Log In.

UPS CampusShip™

hipping | Resourtes

Login

Welcome to UPS CampusShip. To bagin, please enter your User ID and Password.
(Note: Usar 1D and Password fields arg case sensitive.)

Please Log In

Hser ID
Jisbandigoroesss

Password

= DU e

Change the language of this page:

Company Support: 1-866-763-2444
scmtransportation®@sprint.com

5. Clle on “Cororate Address Book™,

& Welcome, Sprictesse] | (oaoet

Slippivg
+Begin Yaur Shipment  SHIppPing
Yot F R YR . Measa enter your shigog informate betiw, Reguirod fields aro shown :n beld.
> 8 Lreensny Begin Your Shipineas
> Srippina Tirkl Histane
+ HEE Address Infermation Shipment Information
: Service:
E: {UPS Giound Serdcs =]
Parkaqing: Number of Packagos:
Yonr Packagng 2] 1 &

Mol . Package 1 Weight:
MK MHZ RELOGATION PROJECT INoE Fotuired for WPS
Entar Ship From Addrass | ATEarY,
Entor Ship Fram City TX 74603 bt
Ship Frem: £ Deal Number:
Ent=r Ship Frnm Cry T% 79603
I Schudulo a Pickun [ Priet Dwol Number on Shipaing Lobel a3 Bar Code
Payment InEormation fomand boae Shwpng Tieret
Bill Shipping Charges to:
Shigper's UPS Atcaunt
UPS Ancount

Other Shipping Services

* Kead yame-day service far 8 eriveal sh-pment' Contaet UPS Ennichir at 1-80G 451
4550, or on the web at saritaicnns. comiuns
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Motorola 800 MHz Rebanding Project
Attachment G / Equipment Return Process

6. Click on “Show All” and scroll down.

pasate, Addess tnak - M rasolt Interne

Corporate Address Book

] e e

Search ik, o s %] the search
poarch  [Nickname - E] that [Cortans &} the s

*OR*
Search by State/Province/County

State/Province/County: )
{US/Canada/Iraland) Other;

[Select One 2 |

Search by Country

Caountry:

» Show Aji

7. Click on the correct destination address, then click Select.

- unty: 5
- {US/Canada/lrnland})

'iSMDm - 5|

prvo— | one . e
Search hy Country

+Begin Your Shipment SZ M”——"E o
>N e & vl {  fodectaTounn I3[ dacteni

| /- # Saue Crtnng dar s Seasbes

Piense salnit an sddress from the redlits below, ar modify your search.

Dnfploy Por Fage:
Desplaying 1-2of 2

e

4 AT Step Yo Motorgta 2224 Galyn Dr  Elin

Var 4.7
@ MOTOROLA Rev. 06/09/2008
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Motorola 800 MHz Rebanding Project
Attachment G / Equipment Return Process

8. Now click on “Shipper” Edit.

Shivaing #elcome, sprintourst | Loyl sy vetiomip ]
+ Begin Your Shipment  SHipping .
Y y

LGty STV Flease ertar your shipping informason balow. Required fieids ars shown in batd.

Address Information Shipment Inforrmation
Ship Tor Edit Secvice:
808 MHZ Rslocation Project

5520 N 15t Strent Packaging: Number of Packagas:
o

Abilons TX 79603 =
g Yok Packagpg 5 A
1 Perfarm Detailed Address Package 1 Waight: . |

Validation {Not required for LPS
shipror £ Letars) #
Euﬂnuﬂd : -

UG MKZ RELOCATION PROJECT Deal Number:
Enter Ship Fram Address

Enter Stip Fram Ciry Tx 79602 I Print Daal Number on Shipping Label a5 Bar Code
Ehip From: S - - P
Enter Ship From City T2 79603 Erint ong Savs SHpmes Lokas

I Schedule a Pickup

Payiment Information o

Bilt Shipping Charges to:
TShewer's UFS ccount ]

Shipper's UPS Account
UPS Account

Other Shipping Services

9. Fill in your agency name, address and tele Click Update.

http= f [eas comprsshipalps.com 4 rr Nulriress - Microsoft | nter

b

3 Weknmy, SprintNextel | oot

Shipper Address

+Begin Your
Shipment Please modify Me mformation given belcw and salec t Updata.

Raquirad fimrds are shown in batd, {“required for aitemabonal desbnations and
UPS Mext Day A Eacly 4.M. 3erace.

Address Inferma

[« or Stata/Province/Coynty: Gther:
[;’ngMEEymNmL‘—_ US/Canada/Ireland

Virgmia 3 l
“Conkact:

vofin Do Country:

{"Postal Cooe Is
Postal Code: Regquired

W !:”0191 United Statew” ¥
STaiephane:

i Exr:
""" H3 239887 ~

Chyt E-mad:
[FEsTON [sermranspontason@sprims
™ Residentisf Addrass

Company Support:  1-866-753-2444
scmiranspertakiondisprint.com

. Ver 47
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Motorola 800 MHz Rebanding Project

Attachment G / Equipment Return Process

Eranaltal iy

® Welcame, SprintNextal | (oamd

+20gin Your shipmant  Sh ipping
>Videbhdton 0 Yol Plaase antet your shipping informetion betaw. Required fiekds are shown m bold.

I” Perfarm Detailed Address Packaga 1 Welght:

Yabdation {Not required for UPS
Latters)}

. ws

Deal Number:

campeny name
123 Main
RESTON VA 20191

™ Print Deal Number an Shipping Label as Bar Code

ship From: Zge .
ﬁ Enter Ship From City T 79603 Erioh.and sz

I Sehadule & Pickup

Payment Infermation gq3
Rill Shi Charges tor
[ohporss UPS Acomrt 1

Shipper's UPS Accaunt
LPS Account

M Hiva L B i
¥ Stinag Pratyannes d ek
> Ghipding Firkel Hicloey N i ] .
Stinp Address Information Shiprent Leformation
Ship To: £ Sarvicer
100 MHZ Relacation Project UFS Ground Sarvics ] ]
" A . . e |
Abien T 79409 Packaging: sumber of Packages:
Yous Packagng =l

»Bagin Your Ship From Address
Shipmen Please modify tha infomabon given balow and selact Lpdate.
3y figtary or Yol
Sh Rumd Fekiy are shawn in bold. ("required for mtematonal destinations and
» Shipg l:ﬂ Prpiamnges VRS Mext Day A Early AK. arvce.)
> Shipaing Ticke:
M;' vy Address Informmation
* L
i or Name: Stote/Province/County: Cther:
ﬁ:\: MNams WS/ Canadny Irsland
e Virginig 3
*Contact:
(JotnDoe Cauntry:

{“Postal Code 15

Postal Cade: R \
Address: - r‘w“j- 9
“.23 Mam - 15151 Unitwe Stalws”™ %

*[aephane: Exe:
{23387
g &-mak
ESTOM Jscmiranaponaton@rpmic

T Remdential addrass

Company Support:  1-866-763-2444
scmbransportationdisprint.com

0 MOTOROQLA
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Motorola 800 MHz Rebanding Project

Attachment G / Equipment Return Process

12. A) Choose “UPS Ground Service™ and ALWAYS choose “Your Packaging”.
B) Guess and enter the package weight.
C) Add your Deal Number.
D} Check the “Schedule a Pickup” box and click on Ship Now.

Mx

# Walcome, Sprintiextel | Lagnl

Shipping

Plaaze entar your shipping information balew. Required fields are shawn in
hold.

Begin Your Shipment

800 MHZ Relbcation Projact
$520 M 1st Sirest
Abilene TX 79502

RESTON WA 20181

ship Frooms gt

Address Shipment Information
Information Service:
Ship To: £t {UPE Gioina Bemew %] ‘

Packagling: Mumber of Packages:
{pratlcsgmq =] | vi

Code

Brigt, and. Dok Fagaing TRt

Fackage 1 Welght:
T Partorm Detated Address (Mot racured far UOS
Vakdation Latzers®
ill) by
shi T Gdd
Ll bor: ‘ ok
Jont ias o -
Agndy Name oL izsisema0y
123 Main ™ Print Deal Number on Shipping Label as Bar

RESTON WA 20151

D ﬁ 1" Schodo a Picin

Payment
Ynfarmation rg:

B Shi to:
Stippars UPS Acscud ¥

Shipper's UPS Account
LPS Accourit

it i O

Other Shipging Services

Ry e e ‘

» Nged same-cay service for 2 critical shipment? $onLact UPS Sonicar at
1-900-451-4550, or on e with 3t Lgrdae Upg Com i, 73

‘willbe used for this

** IMPORTANT NOTE: If you have multiple Deal Numbers, it is important to use the one that is associated with
replacement of the equipment being returned in this shipment. If in doubt, please contact your Sprint Nextel Project

Manager.

@ MOTOROLA
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Motorola 800 MHz Rebanding Project
Attachment G / Equipment Return Process

13 _Enter Pickup dates. Click on_Contmue

LS Or-Call Pickup setvicd fives you The convamence of having your packige
wickad 1§ af your hone or office it major metropoktan areas, Manday through
Satwrday, Riquired Geids are shown i bold

Scheduling Information e D

Pickup Dote
!Manday October 9,21!__-5
cntlteadyat
(12 ol I AM FPM
Plck Up by:
45 = :I:I”-;—"] P8
Customer Information

Ship From Address  [fif
Johin Dan

Agency Name
703-123-4567 H
123 Mainy =
RESTON VA 20191 £
WNITED STATES =

Additienal Pickup 5
Infarmation i
Suirs,/Room Floor B
Pickigr Lo ation
{Chonse One =1
Contact Information el

Cantact Nome
[ Sehn Dow

‘Twiaphons Ett.
2031234567 l

Ver 4.7
0 MOTOROLA Rev. 06/0%/2008
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Motorola 800 MHz Rebanding Project

Attachment G / Equipment Return Process

14. Print your label by:
A.Checking the “Label” box.
B.Clicking View/Print.
C.Selecting your printer from the print dialog box that appears.
D.Clicking Print.

‘a UIS Camprsstip: Cotupiede Shipment - Mirosoft Internet Exporer

® Welcoite, Spristhextsl | Logswl
Complete Shipment

Your shipment has been processed.

Ve have received your thiphing details 3nd processed vour paymant.
To send your shwpmant, fobow e ftups balow.

Sarve e UPB Grounid Seervicin
Guarantend Ey: Eret of Day, Fri. 12 Got. 2006
Bl Shippng Charges 1o:  Shipper’s Account UPS Accourt
Total: 11 40 USG

Print Label{s) and Receipt

Reéver the sedected labels o receipts. To print checked itwing, select Ve /Prnt,
You may changs your LAnteio iAfanGes At sy tme. You may woid this

shipment ndw by salacting Void Shsment. A
F Label

I~ Recaict

Kata: For madt newes brawsens, the shipping lbels and racaipts appear m the
Saa window. For 3ome clder bramsers, 2ach aghears in 3 separate window  For
basr resuits, use Miciosaft’s Intermel Explors (I8} 5.x ot nevwar. This dae pot
apphy to UPS Thermai Prnters.

Gatting your Shipmaent to UPS
Customers without a Dally Pickup Customers with a Dally Pickup
$¥our drivar wilf pick Up your Shpmamtis} a8 uaa,

@ MOTOROLA
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Motorola 800 MHz Rebanding Project
Attachment G / Equipment Return Process

1 UPS CampusShip
. Print the label(s): Select the Pant buttan on the pnnt dialog box that
appears. Note: If your brawser dees net suppart thes function sakect Print

frorn the File menu to priot the kbel.

2. Fold the printed kabel at the dotred line. Pace the label it 3 UPS
Shipping Pouch. I you do not hawe a pouch, affix the folded labet usmng clear
plaste shipping rape aver the entire labe),

3. GETTING YOUR SHIPMENT TO UPS

Customers without a Daily Pickup
o Schedule a same day or future day Pickup to have 2 UPS driver
prckup ak your CampusShip packages, g
Hand the package to any LPS dnver in your area. Morosoft Cffice Document Image Wwirites
Take your package to a location &f Tha UPS Stara™, UPS Drap Box, e Hexte! DE - HP Lager et 9150 FOL €
UPS Custamer Center or Autheized Shipping Outlet near yau. frerns Hextet D6 HP Colr Laseriet 4600 POL €&
sent via UPS Retum Services (incuiding Ground Retums) are sccepred - .
at any UPS Drop Box, g G
To find the kication nearest you, please visit the Resources area of
CampusShip and select UPS Locatians.

]

O od

<3

Customers with a Daily Pickup
& Your dover witt pickug your shipment(s) as usual.

FCLD HERE
: ™ ZE
S i
o = ¢
: . =] & ’
28 ~N= f —
g e i ——
5 R ﬁ | |1==
?Eﬁ g§ e i
;3& ¢l I== E
EEZE Q2 | i
E qgg £
=§t—:5 i i
3 53 i

I5. Adhere the label to the package and wait for UPS to pickup.
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